o

roie vt YUY S FasieMae

03056409

The Amerlcan Dream
;_ﬁ® h @

FEDERAL NATIONAL MORTGAGE ASSOCIATION FANNIE MAE

~ e —

- g; Wt ml%;//ti J——
R m %J""‘:Q'; 3 !.-/‘ "

PROCESSED
{ APR 217003

oA




t Fannie Mae, we are in the American
busmess Our Mission is to tear
bwrrlers lower costs, and increase

—— the ‘“’pOI‘t’llIllthS for homeownershl and
- afferdable rental housing for all Amerlcans
¢ having a safe place to call home
thens families, communities, and
1tion as a whole.

VF 1nanc1al Hnghhght‘ 21 Selected Financial Information: 126 Glossary

R 1998—2002 )

3 ‘V—Letter to Shareholders 127 . Fannte Mae Offices
{As The Amencan Dream 23 Management’s Discussion and
Analysis of Financial Condition
and Results of Operations

10 the C 130
ens Answers :ﬁ:@m ¢ EO 88 Financial Statements

128 Board of Directors and

i ,Grows So Does F anjne Mae Senior Management

Common Stock Tnformation

.= . d
and Reports (Unaudited)




Financial Highlights

Dollars in millions, except per common share amounts 2002 2001 % Change
For the Year

NELINCOIME .+ .o vttt et et e e e e e e e e e e $ 4,619 $ 5,894 (22)
Diluted earnings per commonsshare............ ... .o oo 4.53 5.72 2n
Dividends per common share. . ......ooovii i 1.32 1.20 10
Mortgage purchases. .. ......oooii i 370,641 270,584 37
MBS issues acquired by others. ... 478,260 344,739 39
At December 31,

Mortgage portfolio, Net. .. .o.oovu et $797,693 $705,324 13
Otal ASSEES . oot 887,515 799,948 11
Stockholders’ equity. . ... 16,288 18,118 (10)
Corecapital ..o 28,079 25,182 12
Excess of core capital over minimum capital. ... 877 1,000 (12)
Outstanding MBS, ... 1,029,456 858,867 20

Other Statistics

Year Ended December 31,

2002 2001 % Change
Core bUsSIiNess €arnings? .. .. ... vtuunteiuineet et $ 6,3%4 $ 5,367 19
Core taxable-equivalent revenues? .. ........coviiiiiiie e, 11,896 10,187 17
Net interest Marging ... ... oe et ettt e e e ee e 1.15% 1.11% 4
Average effective guarantyfeerate ................ il 191 190 1
Creditloss TATO. L oot e .005 .006 (17)
Administrative eXPEnse Fatio . ... v.vuiere et ce i 072 071 1
Efficiency ratio ... 10.2 10.0 2
Return on average realized common equity? ................oo i, 26.1 254 3

! Tncludes MBS and other mortgage-velnted securities guaranteed by Fannie Mae and beld by investors other than Fannie Mae.

= These measures are non-GAAP (generally accepted accounting principles) measures management uses ro track and analyze our financial performance. Core business earnings is presented on a net.of tax basis and excludes the
transition adjustuient fron the adoption of FAS 133 and unvealized gains and losses on purchased aptions recorded under FAS 133, and includes purchased options premiums amortized on a straight-line basis over the original
estimated life of the option. See “Selected Financial Information: 1998-2002 and “Management’s Discussion and Analysis of Financial Condition and Results of Operations — Core Business Earnings and Business Segment

Resulrs” for additional discussion of these measures, including reconciliation to omr GAAP results.
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Letter to Shareholders

To Our Shareholders: In a challenging year for corporate America and
the U.S. economy, the nation’s housing sector continued to be robust
as the building, buying, and financing of homes produced another
record year for the industry, especially for the chief source of funds
for American families to buy homes, Fannie Mae.

I want to tell you about our exceptional performance in
2002 for our mission and business of expanding home-
ownership in America. However, [ also recognize the
need for companies and their chief executive officers

to help restore and strengthen shareholder trust and
confidence in corporate America. Certainly, Fannie Mae
is no exception. Indeed, investor trust in our company is
crucial to our business and mission as we raise capital
from investors to finance homes.

Fannie Mae aspires to be a model company that
inspires the confidence of our shareholders. As I describe
our corporate performance for 2002, I also want to share
with you Fannie Mae’s cutting-edge corporate governance
practices that exemplify our values. It is our exceptional
values that make our exceptional performance as a

company possible.

Fannie Mae’s 2002 financial performance:

among our best years in history

Fannie Mae’s core business results for 2002 were among
the best in the company’s history.

o Total business volume grew by 38 percent for a new
record of nearly $850 billion.

o Total book of business grew by over 16 percent.

e Mortgage portfolio grew by nearly 12 percent.

s Outstanding mortgage-backed securities grew
by nearly 20 percent.

e Core taxable-equivalent revenue grew to $12 billion,
nearly 17 percent growth.

e Core business earnings per share (formerly, operating
earnings per share) grew by over 21 percent.

Fannie Mae produced this record year in spite of a weak

economy and volatile markets for a very simple reason:

Our business is structured and managed to maintain disci-
plined growth and to keep expanding homeownership in
America throughout all economic conditions, both good
and challenging.

What does “disciplined growth” mean at Fannie Mae?

For Fannie Mae, growth means that our core business
earnings have grown faster than the Standard & Poor’s
500 index and the Nasdaq over the past 16 years.

For the past 16 years, Fannie Mae has produced double-
digit increases in core business earnings per share,
putting us among the best of the S&P 500 companies.

Fannie Mae’s strong, steady growth is based on the
strong, steady growth of our market, which is the
stock of outstanding mortgages to be managed. That is
why we say, “As the American Dream grows, so do we.”

During this decade, Fannie Mae’s market is projected
to grow by 8-10 percent per year, which is faster than
the 7 percent annual growth of the 1990s, and faster
than most “growth” industries. Already our market
grew by over 10 percent in 2001 and over 12 percent in
2002. Moreover, Fannie Mae has grown faster than the
market because we specialize in funding and managing
the most popular, consumer friendly mortgage —
the long-term, fixed-rate mortgage.

Fannie Mae’s growth, however, is “disciplined,”
meaning that we put a premium on stable financial
performance and consistent return to investors under all
economic conditions. The result has been extraordinarily
low volatility and high stability in core business earnings
growth for 16 years in a row. The fact that 2002 was an
exceptional year for Fannie Mae in spite of the slow economy
and unusually volatile interest rates is a testament to our

disciplined growth model.
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Fannie Mae produced this record year
in spite of a weak economy and vclatile
markets for a very simple reason:
Our business is structured and managed
to maintain disciplined growth and
to keep expanding homeownership in
America throughout all eccnomic
conditions, both good and challenging.

Performance for Fannie Mae shareholders

is crucial to our mission

Fannie Mae’s performance for you, our shareholders, is
crucial to our company. Your ownership makes possible
our mission and business of expanding homeownership
in this country, offering every family regardless of their
means a better chance to achieve the American Dream.
By growing our earnings and providing you with a good
return, we can grow our capital. By growing our capital,
we can grow our business. As Fannie Mae’s business
grows, so do the benefits we provide — lower-cost
mortgage funds — to more and more families in America.

For example, our disciplined business growth has
steadily increased our core business earnings from 39
cents a share in 1987 to $4.31 in 2002, and we just
increased the dividend on cur common stock by 18 percent,
which reflects our confidence in our earnings going forward.

At the same time, our disciplined growth also lowers
conventional conforming mortgage rates. You can see
this result in the mortgage rate charts published every
Saturday in the real estate section of most newspapers.
The mortgages Fannie Mae finances are always cheaper
than the jumbo loans listed there, and much cheaper
than subprime loans; we save home buyers anywhere
from $11,000 to as much as $200,000 over the life of
their loans. Furthermore, since 1987, the maximum loan
amount eligible for Fannie Mae’s financing has more
than doubled from around $150,000 to over $300,000,
which means more homeowners can benefit from
our service.

Thus, Fannie Mae’s disciplined growth brings the
interests of shareholders and the interests of home buyers
into perfect alignment. Our mission and our business
complement each other. Your ownership of Fannie Mae

makes more homeownership possible for more Americans.

Daniel H. Mudd
Vice Chairma;
~Chief Operating Officer

Fannie Mae’s governance principles: openness,
integrity, responsibility, accountability

What fuels the success of our mission and business are the
principles that underly our approach to corporate governance
and management: Openness. Integrity. Responsibility.
Accountability. Fannie Mae puts a premium on upholding
these simple, core principles in our corporate mission,
business, and culture for an important reason: Trust is
uniquely crucial to our company.

Fannie Mae’s mission is to raise private capital from
investors in America and all over the world so that home
buvers across our nation have a steady source of low-cost
funds to finance homes. So we must earn and ensure the
trust of investors, shareholders, and other stakeholders
every day.

To earn and ensure that trust, Fannie Mae operates
by the following principles of corporate governance:

Openness. Fannie Mae’s standard is to maintain
best-in-class financial disclosures.

Our goal is to provide investors, shareholders, and other
stakeholders with the clear, comprehensive information they
need to understand and have confidence in Fannie Mae and
make our financial disclosures easy to obtain and use. In our
financial disclosures, we strive to provide more than is
required, and anticipate and address fundamental questions
about our company and business.

Our focus on transparency is not a new phenomenon
for Fannie Mae.

In 2000, we revealed the 14 decision factors of our auto-
mated mortgage underwriting system, Desktop Underwriter,
so that lenders and borrowers could better understand
our loan decision process and remedy any issues that arise
with a loan application. We even started using our own

credit assessment model so we could reveal those factors too.
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Also in 2000, Fannie Mae adopted six voluntary initiatives

to make us even more transparent and responsive to the
market. We volunteered to:

1. Issue subordinated debt, which is a useful gauge
of market confidence in the company;

2. Ensure we have at least three months’ worth of
liquidity in case our access to the public debt
markets were to be disrupted;

3. TTake a risk-based capital stress test every quarter
and report the results;

4. Every quarter we give our books a credit risk shock
test and report the results;

w

Every month we give our books three interest rate
shock tests and report the results; and

6. We have obtained independent ratings of our
financial strength and risk to the government,

and those ratings are monitored continuously.

In 2002, we quickly adopted the leading new initiatives
to strengthen financial disclosure and accountability.
Fannie Mae was one of the first companies to begin
disclosing our insider stock trades in real time and to
announce it would begin expensing stock options.

Also in 2002, Fannie Mae volunteered to register our
common stock with the U.S. Securities and Exchange
Commission and come under the SEC’s disclosure regime
permanently. Fannie Mae’s financial reports now appear
on the SEC’s EDGAR Web site.

In February 2003, Fannie Mae volunteered to add
six new disclosures to the mortgage-backed securities we
issue, providing investors with further details about the
mortgages backing our securities.

In addition to providing cutting-edge disclosures, we

try to make our financial disclosures easy to obtain and

easy to understand. We do not believe shareholders
should have to dig through dense financial reports to get
the information they need. And we don’t think they
should have to puzzle out what our disclosures mean.

So we constantly are improving our Investor
Relations Web site to make the information shareholders
need easy to find and use. When we issue our monthly
financial reports, we highlight what is most important
about them.

We also believe it is important to give shareholders
a straight answer to questions they might have, and
it is even better if the answer comes straight from the
CEO. So Fannie Mae has launched a new section of
our corporate Web site called “Answers from the CEO,”
where I personally address and answer the toughest
questions we get.

Integrity. 1o ensure trust in Fannie Mae,
Fannie Mae must be trustworthy.
Every individual at Fannie Mae — from our Board of
Directors to the Chairman and CEO to senior
management to every employee — is held to the highest
standards of honesty and integrity.

Integrity is woven into the Fannie Mae culture. As CEO,
I strive to establish the highest standards of integrity by
policy and by example. Our highly independent Board
of Directors holds me, as CEO, as well as senior
management and the entire company, accountable for our
high standards of integrity. The Board of Directors and
each employee sign explicit Codes of Conduct, which
are available on our corporate Web site, fanniemae.com.
Fannie Mae’s corporate justice system and a range of
checks and balances provide three~-dimensional protection

of our integrity.
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Fannie Mae puts a premium on upholding our
core principles of openness, integrity, responsibility,
and accountability in our corporate mission,
business, and culture for an important reason:
Trust is uniquely crucial to our company.

Responsibility. The Chairman and CEO is responsible
for Fannie Mae, its management and employees, and

to sharebolders and other stakebolders.

As Chairman and CEO, I am personally responsible for
ensuring that Fannie Mae operates in an effective, ethical
manner that produces long-term value for shareholders.
T must not put my personal interests ahead of — or

in conflict with — the interest of the company or
shareholders. Also, it is my duty to ensure that I know
how Fannie Mae earns income and the risks we are
undertaking in the course of business. Indeed, before it
was required of us, Fannie Mae announced that our
CEO and Chief Financial Officer would sign and certify
as to the honesty and accuracy of our financial statements,
and we have a rigorous review process to ensure that.

As a CEO, one of the most offensive things about the
corporate scandals that emerged recently was to hear
CEOs claim that they did not know, they could not
know, and they could not be expected to know about the
activities that brought down their companies.

Accountability. Fannie Mae has a bighly independent
Board of Directors that selects and oversees the CEO.
On behalf of shareholders, the Board of Directors
holds the CEO and senior management responsible for
ensuring that Fannie Mae is operating effectively and
with openness, integrity, responsibility, and accountability.
At Fannie Mae, the vast majority of our Board of
Directors is independent from management. Board
members are chosen for their experience, knowledge,
and willingness to be active, engaged, and equipped to
challenge the CEO and management on the competent

and ethical operation of the company.

The Board and its Audit Committee ensure that
management produces financial statements that are clear,
complete, timely, and accurate. The Audit Commirtee,
consisting of independent directors, has the sole
authority to retain the independent auditor. The Audit
Committee undertakes substantial due diligence to
ensure that our auditors are independent, experienced,
and well-qualified.

The Fannie Mae Board of Directors also includes a
Compensation Committee and a Nominating and Corporate
Governance Committee that are completely independent
from management, which ensure that compensation and
management choices and our corporate governance
principles fully represent the interests of shareholders.

These core principles — openness, integrity,
responsibility, and accountability — are the cornerstones
of Fannie Mae’s corporate governance practices, which
we make available on our new Corporate Governance

Web site on fanniemae.com.

Standard & Poor’s praises Fannie Mae’s
corporate governance
To provide independent verification of our corporate
governance and financial disclosures, Fannie Mae asked
the independent ratings agency Standard & Poor’s
to examine and rate our standards. The report gave
Fannie Mae an exceptional score of 9.0 on a 10-point
scale, noting that, “Fannie Mae’s corporate governance
practices are judged ... to be at a very strong level on a
global basis of comparison.”

The Standard & Poor’s report stated, “in recent
years, a combination of voluntary initiatives and specifics

of [its regulatory] oversight have resulted in disclosure
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Fannie Mae’s strong, stable, consistent performance
for shareholders and homeowners is built on the
character and conscience of our 4,700 employees

and the Board of Directors that oversees and
holds us accountable to you.

about Fannie Mae’s financial health that is unavailable
from other, similar financial institutions.”

The report affirmed that the structure of our Board
of Directors meets or exceeds the latest rules on board
composition proposed by the New York Stock Exchange,
and that our board has a clear and substantial majority
of independent, non-executive directors and the right
independent board committees.

As the Standard & Poor’s report states, Fannie Mae’s
Board of Directors “combines a good mix of new and
longer-serving directors, directors of high caliber and
with a diversity of skills and a strong voice of independence
and engagement. ... [T]he board appears to be an effective
leader of the company and monitor of management. ...
[D]irectors appear to be engaged and show a desire
to demonstrate leadership in board effectiveness and
governance. ... Fannie Mae’s audit committee demonstrates
a commitment to the independence of the audit process.
Its members are actively engaged with both the internal

audit team and the outside auditors.”

Character and conscience
In its report on our corporate governance, Standard & Poor’s
stated, “By being the first U.S. company to publish
its governance score from Standard & Poor’,
Fannie Mae is not only demonstrating its own strong
governance practices, but is also showing leadership
in the United States with regard to providing greater
openness and disclosure about its corporate governance
standards.”

Fannie Mae is proud of our leadership in corporate
governance, but never satisfied with the status quo.

We also recognize that earning the trust and confidence

of shareholders and the public we serve requires more

than cutting-edge corporate governance and financial

disclosure policies. As the scholar Michael Novak has

noted, corporate responsibility ultimately requires

two essential qualities: personal character and conscience.
Fannie Mae’s strong, stable, consistent performance

for shareholders and homeowners is built on the

character and conscience of our 4,700 employees and

the Board of Directors that oversees and holds us

accountable to you. Thank you for believing in us.

~

T ——

Franklin D. Raines
Chairman and Chief Executive Officer
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Some people wonder how Fannie Mae has delivered such a
long record of strong financial performance. For the past 16
years in a row, Fannie Mae has produced double-digit growth
in core business earnings per share. Our record of growth
exceeds the S&P 500 and most other companies in America.

How does Fannie Mae perform so well? There is no
mystery to it.

Most American families dream about owning a home.
We make homeownership a top priority in our lives, our
financial planning, and our futures. What fuels this
dream? Possibility: Nowhere in the world is it easier for
average families of modest income and savings to obtain
an affordable mortgage. As our country and the demand
for homeownership have grown, Fannie Mae has helped
to make it faster, easier, and cheaper for consumers to
obtain a mortgage from their lender and buy a home.

Driven by this relentless growth in demand for
homeownership, Fannie Mae’s market — the stock of
outstanding mortgages — has grown every year since at
least the Truman Administration, and usually faster than
the economy. In the past 16 years alone, our market grew
by over 8 percent a year, on average. Today, our market
is worth nearly $7 trillion. In this decade, our market is
expected to grow by 8-10 percent per year for a total
value of $11 trillion to $14 trillion by 2010.

Expanding market, expanding mission,

expanding business

Fannie Mae plays a central role in this large and constantly
growing market. We raise billions of dollars in capital
from investors all over the world and supply it to mortgage
lenders all over America so they have a constant source of
low-cost funds to lend. But we do much more than that for
the housing market.

Fannie Mae’s mission is to “tear down barriers, lower

FANNIE MAE 2002 ANNUAL REPORT



So Does

costs, and increase the opportunities for homeownership
and affordable rental housing for all Americans.” We
harness advanced technology and other means to help
lenders — from the largest commercial banks to the
smallest community thrifts — to give home buyers a faster,
easier, cheaper mortgage process. We focus especially on
helping lenders reach and serve underserved families

and communities.

By achieving our mission for a growing number of
Americans, Fannie Mae achieves the business results that
produce growing returns for our shareholders. Indeed, over
these past 16 years, as Fannie Mae helped to create 30
million more homeowners in America, we increased our
core business earnings per share in the double digits every
year, rising from 39 cents in 1987 to $6.31 a share in 2002.

Stable, steady performance in volatile times

What makes Fannie Mae’s 16 years of strong, steady growth
particularly extraordinary is we delivered this steady
performance in a volatile time. Since 1987, our country
has seen war and peace, recession and prosperity, bull
and bear markets and a myriad of shocks to our system

— political, social, economic, financial, and global.

Amid this volatile period, one thing remained steady:
The American Dream continued to grow steadily — faster
than the economy. So did Fannie Mae’s service to home-
owners and shareholders, year after year. Indeed,

Fannie Mae’s growth since 1987 has been more stable
— more dependable — than the S&P 500 and most
other Fortune 500 companies. How? Our business
operates through a strategy we call “disciplined growth.”

Disciplined growth
Given a world where change is a constant and the only
certainty is uncertainty, Fannie Mae has made a deliberate,

conscious decision — and created a business model with

multiple shock absorbers — to provide stable, dependable
performance.

Essentially, Fannie Mae purchases home mortgages
from banks and other loan makers so they can replenish
their funds to lend. We obtain the money to buy the
mortgages by selling debt securities to investors. Then
we earn a profit from the difference — the “spread” —
between the interest rate we receive from holding the
mortgages, and the interest rate we pay to our debt
investors. We run a “matched” portfolio. That is, we
choose to fund long-term mortgages with long-term
funding. We also earn fees for helping lenders package
home loans into mortgage-backed securities that have
our guarantee of credit quality.

These businesses require Fannie Mae to adjust to
changes in the economy and interest rates that affect
mortgage performance, yields, and funding costs. We
employ a wide array of technology tools and financial
instruments to make those adjustments.

Most of all, Fannie Mae does not try to manage a
wide range of investments of varying risk. We focus on
the home loans of middle America (our average mortgage
acquired last year was about $145,000), which are one of
the best performing investments in the world. Our focus
on mortgages also makes Fannie Mae one of the best
performing companies in America.

Fannie Mae’s long record of steady, stable performance
makes sense. As the American Dream grows, our market
grows, Fannie Mae grows, and our return to shareholders
grows as our disciplined approach to managing mortgages
ensures our bottom line grows every year. Fannie Mae’s

performance is as enduring as the homes we help to finance.

FANNIE MaAE 2002 ANNUAL REPORT
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worried we’re
in a ‘housing

bubble’?”

The U.S. housing sector
remains stubbornly
robust. The building,
buying, and financing of
homes, and the growth
in home values, has
continued to be so
strong that housing not
only has endured the
weakness in the U.S.
economy — housing
helped the economy to
sustain and recover.

However, after the technology
sector collapsed and the stock market
fell back, some observers have begun
to worry whether housing could
be next. Their concern is that the
housing market is in a “bubble.”

A “bubble” in a market generally
means the price of an asset has
grown so much that it has outstripped
the asset’s fundamental worth, usually
because speculation that prices will
increase drives prices even higher
until they reach an unsustainable
level and collapse.

Housing is not experiencing bubble

conditions for several reasons.

®  Home prices vemain relatively
affordable. Even though prices
have grown, the affordability
of housing — the link between

incomes and home costs — remains




high by historical standards
nationwide, thanks in part to
historically low mortgage rates
and the fact that for many years,
incomes grew faster than home
prices. Home prices remain
within the average family’s reach
— the average home in America
costs $200,000 and the average
mortgage costs $1,000 a month.
Moreover, technology-driven
efficiency, underwriting precision,
and other advances in mortgage
finance all have significantly
reduced the cost of financing a home
and the funds required up front.
Housing inventories remain near
record lows. One key sign of a
housing “bubble” would be a
growing stock of unsold homes
on the market as speculative
production outpaced demand and
affordability. The opposite is
occurring. Demand for homes
continues to grow in large degree
because of strong growth in
population, immigration, and
household formation. Meanwhile,
the supply of homes is held in check
by land use and environmental
curbs, available developable land,
and homebuilder inventory controls.
These supply-demand factors —
not price speculation — have
helped to push home price
growth above the inflation rate.
Nationwide bousing bubbles are
hard to create. The U.S. housing
market has never displayed the
“boom-bust” cycles in prices

we have seen in securities and
commodities markets. Indeed,
home prices have not declined

nationwide — and certainly not

collapsed — since the Great

Depression. While home prices in
some regions have been volatile
on occasion, that is due mostly to
volatility in the local economy,
not price speculation. On a
nationwide basis, Federal Reserve
Chairman Alan Greenspan noted,
it is difficult to generate bubble
conditions in housing. “Certainly
the analogy to stock market
bubbles is inappropriate,” he said,
noting that the transaction costs
and process prevent the type of

speculative housing demand that
leads to bubbles.

Chairman Greenspan said, “When
you measure the level of new (housing)
construction ... what you find is that
it is barely in excess of the aggregate
increase in occupied households or
household formation.” The current
data, he said, “suggest that we don’t

have a demand for housing which

FaNNIE MAE 2002 ANNUAL REPORT

could all of a sudden slip.” He went
on to say, “We are effectively not
building up a glut of excess housing.
Under those conditions, one would
presume that even though we have
been having some fairly strong gains
in home prices, it is our conclusion
... that it is unlikely that we are
confronting a housing bubble.”




“Aren’t big
mortgage
holders like
Kannie Mae
sensitive to
changes in
interest ratess”

Many large financial
companies are often
considered an “interest
rate play” — their
performance and
earnings can be sensitive
to changes in interest
rates. But Fannie Mae is
different for two reasons.

First, Fannie Mae’s business does
not rise or fall based on how changes
in interest rates affect consumers’
decision to finance or refinance a
home. That is because Fannie Mae,
unlike commercial banks for example,
does not make home loans —
“originate” mortgages — directly
with consumers. Instead, we help
to manage the existing stock of
outstanding mortgages on the homes
in this country, a market called
“mortgage debt outstanding.”

This market has grown every year,
under all interest rates, for as
long as it has been measured, and
usually faster than the economy

as a whole.

Second, Fannie Mae’s business is
less sensitive to interest rates than
most financial companies because
we have deliberately chosen a
“disciplined growth” model for our
business. Qur job is to keep a steady
supply of mortgage funds flowing to
lenders across the country in all

interest rate environments.




The result of our disciplined
growth model is 16 years of strong,
steady growth in our portfolio and
net interest income, and a relatively
stable return on equity, even as
interest rates have gone up and down
over the years, and even when interest
rates are most volatile.

Our disciplined growth strategy
has four key elements:

°©  We run a “matched” portfolio.
That is, we choose to fund
long-term mortgages with long-
term funding. Many other
investors fund long-term
mortgages with short-term
funding. While their returns
may be greater, so is their risk
of not obtaining those returns
or even suffering losses if
short-term interest rates change.
“Matched” funding reduces
Fannie Mae’s variability, even
when interest rates move.

o We add “optionality” to our
portfolio funding. That is, we
issue debt securities to purchase
mortgages, half of which are
“callable” and help us maintain
our matched portfolio if interest
rates fall and homeowners “call,”
or refinance, their mortgages.

©  We maintain and watch sensitive
interest risk gauges. That is, we
watch our duration gap, which is
a snapshot of how well the life of
our assets and ljabilities remains
matched as interest rates move.
We also watch a measure called
“net interest income at risk,”
which shocks our portfolio to see
what would happen if interest
rates spiked or the slope of the

yield curve changed suddenly.

Both tell us when rebalancing
actions are desired.

°©  We take rebalancing actions.
We have several means to re-match
our assets and liabilities if needed.
For example, we can purchase
new mortgages, which have
longer durations. We can issue
more funding that has shorter or
longer terms. Or we can cancel
or add options or swaps that

adjust the duration of our funding.

The benefits of our disciplined
growth strategy were particularly
apparent in 2002, when interest
rates were exceptionally volatile. In
September, interest rates plunged to
a 40-vear low, and moved 100 basis
points in just 60 days. This caused
a record amount of refinancing that
took mortgages off our books,
producing a wider gap between
our asset and liability match.
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Even though we took actions to
rebalance our portfolio, the actions
were routine — largely purchasing
more mortgages at optimal spreads
— and had no material impact

on our business or core business
earnings. In fact, our core business
earnings per share increased by

21 percent during 2002.




“Fannie Mae
is big—how
can you keep
growing?”

Fannie Mae can keep
growing because our
market keeps growing.
We like to say that as
the American Dream
grows, so do we. In
fact, our challenge will
be to keep up with the
American Dream,
because for the current
decade and beyond, the
demand for homes to
buy and rent will grow
faster than ever,

Fannie Mae’s growth is determined

chiefly by growth in our market.

Our market is called “mortgage debr

outstanding.” This is the total stock

of outstanding mortgage debt in

America. And mortgage debt out-

standing has been — and will remain

— one of the strongest growth

markets in the economy.

In fact, our market typically grows

faster than the economy. Our market

has grown every year since the

Federal Reserve began tracking it
in the early 1950s.
During the 1990s, our market

grew by about 7 percent annually.

During this decade, the demand for

mortgage capital is expected to grow

at a stronger pace of 8-10 percent

per year. An important driver is

strong growth in population and




immigration, which is expected to
create 13-15 million new households.

Already our market has grown
by over 10 percent in 2001 and over
12 percent in 2002. If our market
grows as expected throughout the
decade, it will more than double in
size, going from $5.6 trillion in 2000
to $11-$14 trillion by 2010. So you
see, if Fannie Mae merely grew at the
pace of our market, we could grow by
8-10 percent per year for the rest of
the decade — a rate that is faster than
GDP growth, and thus faster than
most of the S&P 500.

But we have grown faster than
our market for many years, largely
because we specialize in the most
popular mortgage in the fastest-
growing segment of our market, the
long-term, fixed-rate mortgage.

By the way, as big as Fannie Mae
is, our share of the market is relatively
small. We own only 11 percent
of mortgages in the market, and
guarantee the credit on another 15
percent. That gives us plenty of room
to grow within our growing market.

Now, given that we are a financial
company, some people think
Fannie Mae’s growth potential goes
up and down, driven by market cycles.
That’s not the case.

For instance, some believe
Fannie Mae’s growth is based on the
level of mortgage originations —
the number of home purchase and
refinancing loans that lenders make
with borrowers. Origination levels
can change with ups and downs in
the economy and interest rates. But
Fannie Mae's growth is not tied to
the ups and downs in originations.

‘We don’t originate mortgages —
g gag

lenders do. We help to manage

the stock of outstanding mortgages
that lenders have originated.

So originations affect us to the extent
they increase the stock of mortgage
debt outstanding. That is why,

over the past 16 years, as mortgage
originations have gone up and down,
we've still grown each year.

Some also say Fannie Mae’s growth
is determined by interest rates. But
we deliberately manage our business
to minimize the impact of changing
interest rates. For example, when we
purchase long-term mortgages
from lenders, we generally fund the
purchase by selling long-term debt
securities, and we add options to the
securities that allow us to adjust the
term if interest rates move. That way,
we can maintain a relative match
between the interest rate we receive
from holding the mortgage, and the
interest rate we pay the investor for

funding the mortgage. In fact, over
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the past 16 vears, interest rates have
gone up and down and we’ve still
grown.

Finally, some believe our growth
is driven by the health of the economy.
But in fact, because of our underwriting
precision, geographic distribution,
equity in the home, and use of credit
enhancements, mortgage delinquencies
have gone up and down over the past
16 years and we’ve sull grown.

The important thing to remember
is that Fannie Mae can keep growing
— in all business cycles and economic
conditions — because our market
keeps growing.
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Balancing our mission
and our business is
what we mean by the
statement, “As the
American Dream grows,
so do we.”

Fannie Mae’s mission is to expand
homeownership, focusing especially
on families that historically have
been overlooked, underserved, or
overcharged by the financial system,
such as minorities and new
Americans.

To focus and fuel this goal,
Fannie Mae launched our American
Dream Commitment in 2000, a
pledge to provide $2 trillion by the
end of this decade to help 18 million
underserved families to own or rent
a home. By the end of 2002 — thanks
to one of the strongest years ever for
the mortgage industry — we already
had provided $1.3 trillion for
nearly 12 million families under
our Commitment.

Our American Dream Commitment
is an enormous challenge and stretch
goal for our company, notwithstanding
our great progress so far. Fannie Mae
does not lend directly to consumers.
We provide the capital for mortgage
lenders to lend. So we must rely on
mortgage lenders to help bring our
$2 trillion in capital to our target
families, and we do so by providing
lenders with advanced underwriting
technology, affordable, flexible




mortgage options, and other tools
and services.

How does our American Dream
Commitment help our business to
grow? For Fannie Mae, focusing on
underserved Americans is more than
just the right thing to do, or some-
thing we do on the side. It is the
center of our business, and a secret
to our long record of steady business
growth — and double-digit increase
in core business earnings per share
— for the past 16 years. Focusing
on underserved families will help to
ensure our business will grow because
they represent a large, untapped,
and fast-growing housing market
in America.

Consider these facts:

o While 68 percent of Americans
own their homes, and 74 percent
of white families do, less than 50
percent of minority families are
homeowners. In 2002, President
George W. Bush challenged the
private sector to help create 5
million new minority homeowners
before the decade is over. In
response, Fannie Mae pledged to
provide $700 billion specifically
for minority families, and to lead
the market in serving African
American and Hispanic families.

o In 2001, an estimated 1.3 million
American home buyers — many
of them families of modest means
with blemished or non-traditional
credit histories — financed the
purchase of their home through
higher cost subprime mortgage
loans. Many of these families could
qualify for one of Fannie Mae’s
cheaper conventional rate

mortgages and potentially save
hundreds of dollars a month in
mortgage payments on the same
home. Our Expanded Approval
mortgage optons offer lower-
income families a much better
deal on their mortgage, even if
they have imperfect credit.

Over this decade, the projected
surge in immigration and
population is expected to create
13-15 million new households in
this country. Millions of families
who came to this country during
the 1990s will become homeowners
during this decade. Our initiative
to help immigrant families

attain homeownership includes,
for example, culturally sensitive
mortgage options and bilingual
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marketing materials to help
lenders address the needs of

immigrant borrowers.

Thanks in large part to such strong
projected growth in the untapped,
underserved segments, Fannie Mae’
business outlook is very strong.

At Fannie Mae, our business
growth rests on a simple proposition:
As we achieve our mission of
expanding homeownership, we grow
our business. As our business grows,
we can deliver better returns to our
shareholders. In that way, our mission
and business are not merely balanced

— they are in perfect alignment.

ion, our business,
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Selected Financial Information: 1998 — 2002

The following selected financial data have been summarized or derived from our audited financial statements. This financial
information should be read in conjunction with “Management’s Discussion and Analysis of Financial Condition and Results
of Operations” and our financial statements and related notes, included elsewhere in this report.

Dollars and shares in millions, except per common share amounts

Year Ended December 31,

Income Statement Data: 2002 2001 2000 1999 1998
INEErestineOme (vt et e $ 50,853 $ 49,170 $ 42,781 $ 35,495 $ 29,995
INTErest eXPense . . ... ivin ittt (40,287) (41,080) (37,107) (30,601) (25,885)
INELINEErEStiNCOME « .ttt t e et et v e anee 10,566 8,090 5,674 4,894 4,110
Guaranty fee INCOME .. ..ot ie i 1,816 1,482 1,351 1,282 1,229
Fee and other income (expense),net. ... 232 151 44 191 275
Provision forlosses ... ...t e e (128) 94 (122) (151) (243)
Foreclosed property income (expense) .. ............o..oovvuun.s 36 16 28 24 (16)
Administrative eXpenses ... ... vuei it (1,219) {1,017) (905) (800) (708)
Special contribution .. ... o — (300) — — —
Purchased optionsexpense! ................ o (4,545) 37) — — —
Debtextinguishments, net ..........oooiviii i, (710) (324) 49 (14) (40)
Income before federal income taxes and cumulative effect

of change in accounting principle ...................o 6,048 7,767 6,031 5,426 4,605
Provision for federal income taxes ..............c.oiiiiiiiiin, (1,429) 2,041) (1,583) (1,514) (1,187)
Income before cumulative effect of change in

accounting principle ... i 4,619 5,726 4,448 3,912 3,418
Cumulative effect of change in accounting principle,

netoftaxeffect? . ... ... — 168 — — —
NEEINCOME .+ oottt e ettt et eneias $ 4,619 $ 5,894 $ 4,448 $ 3,912 $ 3,418
Preferred stock dividends .. ... i (99) (138) (121) (78) (66)
Net income available to common stockholders ................... $ 4,520 $ 5,756 $ 4,327 $ 3,834 $ 3,352

Basic earnings per common share:
Earnings before cumulative effect of change in

accounting principle .. ... $ 456 $ 558 $ 431 $ 375 $ 3.26
Cumulative effect of change in accounting principle ........... — 17 — — —
Netearnings .......cooovvvviiaeiiiiiiniienn.n. e $ 456 § 575 $ 431 $ 375 $ 326

Diluted earnings per common share:
Earnings before cumulative effect of change in

ACCOURtINE PrNCIple ... vvvi vt e $ 453 $ 555 $ 429 $ 372 $ 323
Cumulative effect of change in accounting principle ........... — 17 — — —
NEt €arnmings ..« covviin ettt $  4.53 $ 572 § 429 § 372 § 323

Cash dividends percommonshare ................o0 e $ 132 $ 120 § L2 § 108 § 96
December 31,
Balance Sheet Data: 2002 2001 2000 1999 1998
Mortgage portfolio, net. .. ... $797,693 $705,324 $607,551 $522,921 $415,355
Liquidassets .........ocooiiiii i 61,554 76,072 55,585 41,850 59,258
Totalassets ... 887,515 799,948 675,224 575,308 485,146
Borrowings:
Duewithinoneyear .........coooiiiiiiiiiii i 382,412 343,492 280,322 226,582 205,413
Dueafteroneyear ........oooooveiiiii 468,570 419,975 362,360 321,037 254,878
Total liabilides ... 871,227 781,830 654,386 557,679 469,693
Preferredstock ..o e e 2,678 2,303 2,278 1,300 1,150
Stockholders’equity ... 16,288 18,118 20,838 17,629 15,453

! Represents the change in the fair value of the time value of purchased options under FAS 133, “Accounting for Derivative Instruments and Hedging Activities” (FAS 133).
2 Represents the after-tax effect on income of the adoption of FAS 133 on January 1, 2001.

(Continued on page 22)
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Selected Financial Information: 1998 — 2002 (continued)

Dollars and shares in millions, except per common share amounts

. . Year Ended December 31,
Core Business Earnings Data®: 2002 2001 2000 1999 1998
Core business earnings .. .......o.eeiriiineiiiiieiniiinnn. 6,394 § 5,367 $ 4448 $§ 3912 $ 3,418
Total taxable-equivalentrevenuess .............. ... 11,896 10,187 7,825 6,975 6,272
Netinterest Mmargin . ........oooiviiiieii i, 1.15% 1.11% 1.01% 1.01% 1.03%
Returnonaverageassetss ..o .76 71 71 73 78
Return on average realized common equity” ................... 26.1 254 25.2 25.0 25.2
December 31,

Other Data: 2002 2001 2000 1999 1998
Average effective guaranty feerate ... 191% 190% 195% 193% 202%
CreditlossratioB. ... ..o .005 006 .007 011 027
Administrative expense ratio® .. ....... ... i .072 071 .072 071 074
Efficiencyratiol0. . ... o 10.2 10.0 11.6 11.5 11.3
Dividend payoutratio ........oooooi i 29.0 20.9 26.0 28.8 29.5
Ratio of earnings to combined fixed charges and

preferredgstockdividends” .............................. 1.15:1 1.19:1 1.16:1 1.17:1 1.17:1
Mortgage purchases .. ......oovvviiiiii i 370,641 $270,584 $154,231 $195,210 $188,448
MBS issues acquired by others'2 ........... ... .o 478,260 344,739 105,407 174,850 220,723
Outstanding MBSE ... 1,029,456 858,867 706,684 679,169 637,143
Weighted-average diluted common shares outstanding . ......... 997 1,006 1,009 1,031 1,037
Return On average assets ... .ooviviuntniieanniiaiiaiiae, .55% 78% 1% 73% .78%
Average equity 1O aVerage assets .. ......oviriiniinanoiiie.. 2.1 2.3 3.1 3.1 33
Return on common equity . ......vvveiiiiiii i 30.2 39.8 25.6 25.2 25.2
Corecapitall®. . ... o 28,079 $ 25,182 $ 20,827 $ 17,876 $ 15,465
Total capitalls . ... oo oo 28,871 25,976 21,634 18,677 16,257

3 Core business earnings data are non-GAAP (generatly accepted accounting principles) measures management uses to track and analyze our financial performance. See “Management’s Discussion and Analysis of Financial
Condition and Results of Operations — Core Business Earnings and Business Segment Results” for additional discussion of these measures.
4 Core business earnings is a non-GAAP measure developed by management, in conjunction with the adoption of FAS 133, to evaluate and assess the guality of Fannie Mae’s earnings from irs principal business activities
on a consistent basis. Core business earnings is presented on a net of tax basis and excludes the transition adjustment from the adoption of FAS 133 and unvealized gains and losses on purchased options recorded under
FAS 133, and includes purchased options premiums amortized on 4 straight-line basis over the original estimated life of the option.
3 Inctudes revenues net of operating losses on lovs-income botsing tax credit limited partnerships (accounted for using the equity method of accounting) and amortization expense of purchased options premiums, plus taxable-
equivalent adjustments for tax-exempt income and investiment tax cvedits using the applicable federal income tax rate. This is a non-GAAP measure.
8 Core business earnings less preferred stock dividends divided by average assets. This is a non-GAAP measure.

7 Core business earnings less preferved stock dividends divided by average realized common stockbolders’ equity (comman stockbolders’ equity excluding ac

MEASUTE.

3

d other compreb

income). This is a non-GAAP

& Charge-offs, net of recoveries, and foreclosed property income (expense) as a percentage of average mortgage portfolio (on an amortized cast basis) and average ourstanding MBS.
® Administrative expenses as a percentage of average net morigage portfolio and average outstanding MBS.

10 4dministrative expenses as a percentage of taxable-equivalent revenues.

U “Earnings” consist of (a) income before federal income taxes and cumulative effect of accounting changes and (b) fixed charges. Fixed charges represent interest expense.

12 Includes MBS and other morigage-related securities guaranteed by Fannie Mac.

13 Includes MBS and other morigage-reluted securities guaranteed by Fannie Mae and beld by investors other than Fannie Mae.

14 The sum of (a) the stated value of comman stock, (§) the stated value of outstanding noncumulative perpetual preferved stock, (¢) paid-in capital, and (@) vetained earnings, less treasury stock. Core capital represents a
regulatory measure of capital. Refer to Note 11 of the financial statements, “Dividend Restrictions and Regulatory Capital Ratios,” for a discussion of core capital.

15 The sum of (a) core capital and (b) the total allrwance for loan losses and guaranty liability for MBS, less (¢) the specific loss allowance. Toral capital represents o regulatory measure of capital. Specific loss allowances
votaled $19 million, 813 million, $2 million, $3 million, and $10 million for the years ended December 31, 2002, 2001, 2000, 1999, and 1998, respectively. Refer to Note 11 of the financial statements, “Dividend

Restrictions and Regulatory Capital Ratios,” for a discussion of total capital.
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Management’s Discussion and Analysis
of Financial Condition and Results of Operations

ORGANIZATION OF INFORMATION
Management’s Discussion and Analysis (MD&A) provides a

narrative on Fannie Mae’s financial performance and
condition that should be read in conjunction with the
accompanying financial statements. It includes the following
sections:

¢ 2002 Overview

¢ About Fannie Mae

® Results of Operations

e Core Business Earnings and Business Segment Results
s Off-Balance Sheet Transactions

¢ Application of Critical Accounting Policies

¢ Risk Management

° Liquidity and Capital Resources

® Performance Outlook

e New Accounting Standards

2002 OVERVIEW

2002 was a year of notable achievements for Fannie Mae.
We produced strong financial results and made continued
progress on our key strategic initiatives in an uncertain
economic environment marked by significant interest rate
volatility and more intense competition for mortgages in the
secondary market. We reported net income of $4.619 billion
and diluted earnings per share (diluted EPS) of $4.53 in 2002,
compared with $5.894 billion and $5.72 in 2001, and

$4.448 billion and $4.29 in 2000. Our reported results are
based on generally accepted accounting principles (GAAP),
which include the effects of our January 1, 2001 adoption

of Financial Accounting Standard No. 133 (FAS 133),
Accounting for Devivative Instruments and Hedging Activities.
FAS 133 generates significant volatility in our reported net
income because it requires that we record in our income
changes in the time value portion of purchased options that
we use to manage interest rate risk, but it does not allow us
to record in earnings changes in the intrinsic value portion
of some of those options or similar changes in the fair value
of options in all of our callable debt or mortgage assets. We
expect purchased options expense to vary, often substantially,
from period to period with changes in interest rates, expected
interest rate volatility, and derivative activity.

The 22 percent decrease in our 2002 net income resulted
primarily from a $4.508 billion increase in purchased options

expense, which occurred due to an increase in the notional
amount of purchased options outstanding and the declining
interest rate environment. We recorded $4.545 billion in
purchased options expense in 2002, compared with

$37 million in 2001. Excluding the impact of purchased
options expense, we experienced solid growth in our business
operations. Taxable-equivalent net interest income increased
29 percent over 2001 because of strong growth in our average
net mortgage portfolio and actions taken during 2002 and
2001 to lower our debt costs. Guaranty fee income increased
23 percent, primarily due to an increase in the volume of
outstanding MBS. These increases were partially offsec by
amodest rise in credit-related expenses and higher
administrative expenses and losses on debt extinguishments.

Management also tracks and analyzes Fannie Mae’s financial
results based on a supplemental non-GAAP measure called
“core business earnings” (previously referred to by us as
“operating net income”). While core business earnings is not
a substitute for GAAP net income, we rely on core business
earnings in operating our business because we believe core
business earnings provides our management and investors
with a better measure of our financial results and better
reflects our risk management strategies than our GAAP net
income. We developed core business earnings in conjunction
with our January 1, 2001 adoption of FAS 133 to adjust for
accounting differences between alternative transactions we
use to hedge interest rate risk that produce similar economic
results but require different accounting treatment under
FAS 133. For example, our core business earnings measure
allows management and investors to evaluate the quality of
earnings from Fannie Mae’s principal business activities in a
way that accounts for comparable hedging transactions in a
similar manner. We discuss our core business earnings results
in “MD&A—Core Business Earnings and Business Segment
Results.”

While the overall U.S. economy was weak during 2002, the
U.S. housing market remained strong, with both home sales
and mortgage originadons reaching record levels. The
decline in mortgage interest rates during the third quarter of
2002 to the lowest levels since the 1960s sparked a refinance
boom and fueled record refinance as well as purchase
originations. Single-family mortgage originations in 2002
totaled $2.6 trillion, surpassing 2001’ record of $2.0 trillion
by 29 percent. Our market—residential mortgage debt
outstanding—increased 12 percentin 2002 to

This discussion bighlights significant factors influencing Fannie Mae’s financial condition and results of operations. It should be vead in conjunction with the financial statements and related notes. This discussion (and other

sections of this annual report) includes certain forward-tooking s based on

s estrmates of trends and economic factors in markets in which we are active, as well as our business plans. In light of

securities igw developments, including the “safe harbor” provisions of the Private Securities Litigation Reform Act of 1995, we note that such forward-looking statements are subject to risks and uncertaities. Accordingly,
our actual results may differ from those set forth in such statements. Significant changes in economic conditions, regulatory or legislative changes affecting Fannie Mae, our competitors, or the markets in which we are
active, or changes in other factors, may cause furure results to vary froms what we expecred. The “Forward-Looking Information” section in our Form 10-K dated March 31, 2003 discusses certain factors that may cause
such differences to cccur. We do ot undertatke to update any forward-looking statement in this document or that we make from time to time.
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$7.0 trillion as the demand for housing continued to grow,
marking the first two consecutive years of double-digit
residential mortgage debt outstanding (MDO) growth since
1988-1989.

During 2002, we made progress on several key strategic
initiatives to support our mission of increasing
homeownership and affordable rental housing for all
Americans. We align our strategies with and measure our
performance against six long-term corporate goals.

1. Acknowledged Leadership in Increasing Access to Affordable
Housing: One of our most significant initiatives to
increase homeownership rates and serve 18 million
targeted American families is our ten-year, $2 trillion
American Dream Commitment. In 2002, we provided
$670 billion for 5.5 million targeted families to own or
rent a home, bringing us almost two-thirds of the way
toward achieving this ten-year goal in three years.

2. Leading Presence in the Secondary Market and Partner of
Choice: OQur goal is to be the secondary market partmer
of choice for mortgage lenders. We now have alliance
agreements with 17 of the 30 largest lenders, and our
business with smaller lenders has grown by over
150 percent during the past year. We achieved a net
gain in major partnership accounts during 2002.

‘We have provided increased liquidity to mortgage
markets by owning approximately 11 percent of
mortgage debt outstanding and guaranteeing

15 percent owned by other investors.

3. Optimal Risk Management: Our financial success
depends on the ability of our two core lines of business
to effectively manage interest rate risk and credit risk
on home mortgages. By taking an active, highly
disciplined approach in managing these risks, we have
honed our risk management tools over the years to
reduce our risk exposure, expand our service to
American home buyers, and deliver double-digit core
business earnings growth for the last 16 years through
all kinds of economic scenarios.

4. Record Financial Performance: One of our key financial
performance goals, announced in 1999, is a five-year
goal to double Fannie Mae’s core business diluted
earnings per share to $6.46 by the end of 2003. With
an increase in core business earnings of nearly
90 percent over the last 4 years, we are on track to
achieve this five-year goal.

5. Corporate Culture to Enbance Strategy Execution:
Developing a corporate culture that ensures a
diverse and fully engaged workforce is critical in
executing our key strategic initiatives and fulfilling
Fannie Mae’s mission to help more families achieve
the American Dream of homeownership. In 2002,
Fannie Mae received several awards in recognition
of our commitment to being a world-class, diverse
organization.

6. E-Commerce Company Infrastructure to Increase
Capabilities and Lower Costs: Our e-commerce strategy
is intended to help us grow our business, while
lowering the cost of mortgages and reducing our
underwriting risk. For example, by expanding
utilization of Desktop Underwriter® (DU), our
automated underwriting system, we can help lenders
streamnline their processes and enhance further our
credit risk management effectiveness. Today,
approximately 60 percent of our total single-family
business is processed through DU. In addition, we
committed significant resources in 2002 to upgrading
our core technology infrastructure to enhance the
acquisition of mortgages through multiple channels,
facilitate new products, and generate cost reductions
for our customers.

Because of Fannie Mae’s critical role in the housing finance
system, one of our core commitments is to maintain the
highest standard of transparency in our financial disclosures.
In our ongoing efforts to enhance Fannie Mae’s transparency,
we announced in 2002 our voluntary initiative to register
Fannie Mae’s common stock with the Securities and
Exchange Commission under Section 12(g) of the

Securities Exchange Act of 1934.
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ABOUT FANNIE MAE

Fannie Mae’s purpose is to facilitate the flow of low-cost
mortgage capital to increase the availability and affordability
of homeownership for low-, moderate-, and middle-income
Americans. We operate under a federal charter, and our
primary regulator is the Office of Federal Housing
Enterprise Oversight (OFHEQ). However, we are a private,
sharcholder-owned company. The U.S. government does not
guarantee, directly or indirectly, Fannie Mae’s debt securities
or other obligations.

As the nation’s largest source of funds for mortgage lenders
and investors, Fannie Mae provides resources for our
customers to make additional mortgage loans or investments
in mortgage-related securities. We provide liquidity to the
mortgage market for the benefit of borrowers; however, we
do not lend money directly to consumers. We operate
exclusively in the secondary mortgage market by purchasing
mortgages and mortgage-related securities, including
Fannie Mae MBS, from primary market institutions, such as
commercial banks, savings and loan associations, mortgage
companies, securities dealers, and other investors. We
provide additional liquidity in the secondary market by
issuing and guaranteeing mortgage-related securities.

We have two lines of business that generate revenue. These
business lines also focus on managing our key business risks.
We measure the results of our lines of business based on core
business earnings. We evaluate the results of our business
lines as though each were a stand-alone business. Hence, we
allocate certain income and expenses to each line of business
for purposes of business segment reporting. We eliminate
certain inter-segment allocations in our consolidated core
business earnings results (see “MD&A—Core Business
Earnings and Business Segment Results”).

Portfolio investment Business: The Portfolio Investment
business has two principal components: a mortgage portfolio
and a liquid investment portfolio (LIP). The mortgage
portfolio purchases mortgage loans, mortgage-related
securities, and other investments from lenders, securities
dealers, investors, and other market participants. The LIP
serves as an alternative source of funds to meet our cash flow
needs by investing in high quality, short-term investments
that provide an ongoing supply of funds. We can use these
funds as necessary for liquidity purposes or to reinvest in
readily marketable, high credit quality securities that can be
sold to raise cash. We fund the purchase of the assets in our

Portfolio Investment business from our equity capital and by
issuing debt in the global capital markets. The Portfolio
Investment business generates profits by ensuring that the
interest income from the mortgages, MBS, mortgage-related
securities, and liquid investments we purchase is greater than
our borrowing costs. A primary measure of profitability for
the Portfolio Investment business is our net interest margin.
Our net interest margin reflects the difference between
taxable-equivalent income on our mortgage assets and non-
mortgage investments and our borrowing expense divided by
average interest earning assets.

Our Portfolio Investment business focuses on managing
Fannie Mae’s interest rate risk. Interest rate risk is the risk
that changes in interest rates could change cash flows on our
mortgage assets and debt in a way that adversely affects
Fannie Mae’s earnings or long-term value.

Credit Guaranty Business: Our Credit Guaranty business
has primary responsibility for managing all of our mortgage
credit risk. Credit risk is the risk of loss to future earnings and
future cash flows that may result from the failure of a
borrower or counterparty to fulfill its contractual obligation
to Fannie Mae. The Credit Guaranty business primarily
generates income from guaranty fees for guaranteeing the
timely payment of scheduled principal and interest on
mortgage-related securities we guarantee that are not owned
by the Portfolio Investment business. The primary source of
income for the Credit Guaranty business is the difference
between the guaranty fees earned and the costs of providing
this service. Income is also allocated to the Credit Guaranty
business for the following activities:

¢ Managing the credit visk on mortgage-related assets beld by
the Portfolio Investment business. The Portfolio
Investment business compensates the Credit Guaranty
business through a guaranty fee comparable to an
MBS guaranty fee. These fees are recognized as
guaranty fee income by the Credit Guaranty business.
Similarly, all credit expenses, including credit losses
on loans and on MBS and other mortgage-related
securities held in Fannie Mae’s mortgage portfolio, are
allocated to the Credit Guaranty business for business
segment reporting purposes. Net interest income for
the Credit Guaranty business is net of charges paid to
the Portfolio Investment business for forgone interest
on delinquent loans.
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°  Providing capital to the Portfolio Investment business.
The Portfolio Investment business also compensates
the Credit Guaranty business for the temporary use of
capital generated by the Credit Guaranty business,
which the Portfolio Investment business uses to fund
investments. This compensation is classified as net
interest income.

o Temporarily investing principal and intevest payments on
loans underlying MBS and other mortgage-velated
securities prior to remittance to investors. Interest income
on the temporary investment of these funds is
allocated to the Credit Guaranty business.

Our Credit Guaranty business manages Fannie Mae’s
mortgage credit risk by managing the profile and quality of
mortgages in the mortgage credit book of business, using
credit enhancements to reduce our losses, assessing the
sensitivity of credit losses to changes in economic conditions,
and aggressively managing problem assets to mitigate losses.

Revenue growth in our business lines is driven fundamentally
by growth in residential mortgage debt outstanding (MDQO).
This market has usually been one of the strongest growth
markets in the U.S. economy, typically growing faster than
the gross domestic product (GDP). During the 1990s,
mortgage debt outstanding grew 7 percent annually.

Since 2000, MDO has grown at an average annual rate of
11.3 percent. Our economic projections indicate an average
annual growth rate of 8 to 10 percent during the current
decade due to four fundamental demographic and economic
drivers: (1) projected growth in immigration, population, and
household formation; (2) increased rates of homeownership
particularly by minorities, whose homeownership rates lag
the average by 20 percentage points; (3) continued growth
in property values as the average home grows larger, demand
remains strong, and supply remains constrained because of
land shortages and growth restrictions; and (4) projected
growth in debt-to-value ratios as consumers increasingly use
the equity in their homes as a financial investment option.

In addition, our business has typically grown faster than our
market because of our efficiency, innovation, and low costs,
which have helped make Fannie Mae a preferred source of
liquidity for fixed-rate mortgages.

"The expenses related to our lines of business stem largely
from costs incurred to manage our two primary business
risks—interest rate risk and credit risk. We have highly
skilled teams of experienced risk management professionals

who take an active, highly disciplined approach in managing
these risks to meet our objective of delivering consistent
earnings growth and target returns on capital in a wide range
of economic environments. They have been successful in
dispersing Fannie Mae’s risk and loss exposure over the years
within the global financial system by developing various
mortgage risk management tools that increase our level of
expertise and efficiency in managing mortgage prepayment
and credit risk.

RESULTS OF OPERATICNS

The following discussion of our results of operations is
based on Fannie Mae’s reported results. We have reclassified
certain amounts in our prior years’ reported results to
conform to our current presentation. We provide a separate
discussion of our core business earnings and business
segment results in “MD&A—Core Business Earnings

and Business Segment Results.”

Net Interest Income

Reported net interest income is the difference between interest income
and interest expense. Net interest income represents a principal source of
earnings for Fannie Mae and is affected by net volume, asset yield, and
the cost of debt and certain derivatives. Reported net intevest income
subsequent to our adoption of FAS 133 only includes a portion of the

cost associated with using purchased options to bedge the borrowers’
prepayment option in mortgages. Prior to the adoption of FAS 133, we
amortized purchased options premiums on a straight-line basis and
reflected the cost in our net interest income as a component of our interest
expense. With the adoption of FAS 133, we now report the change in the
Jair value of the time value of purchased options in a separate income
statement category “purchased options expense.” We also present net
interest income and the related net intevest yield on a taxable-equivalent
basis to consistently reflect income from taxable and tax-exempt
investments based on a 35 percent marginal tax rate.

Table 1 presents Fannie Mae’s net interest yield based on

our reported net interest income adjusted for tax-exempt
investments and average balances of mortgage assets,
nonmortgage investments, and debt. The net interest yield
calculation subsequent to our adoption of FAS 133 does not
fully reflect the cost of our purchased options (see “MD&A—
Core Business Earnings and Business Segment Results—
Core Net Interest Income” for a discussion of our
supplemental non-GAAP measures, core net interest

income and net interest margin).
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TABLE 1: TAXABLE-EQUIVALENT NET INTEREST INCOME AND AVERAGE BALANCES

Dollars in millions 2002 2001 2000
Interest income:
Mortgage portfolio ...... ... $ 49,265 $ 46,478 $ 39,403
Nonmortgage investments and cash equivalents ..................ooo i 1,588 2,692 3,378
Total INtErEStINCOMIE | . o vttt ittt e et ittt et e eet e et e e et 50,853 49,170 42,781
Interest expense!:
Short-term debt . .. oot e e e s 2,978 5,897 4,204
Long-termdebt. ...t s 37,309 35,183 32,903
Total INtErest EXPEISE . ..o\ttt ittt et et 40,287 41,080 37,107
NN AT 11033 (-T:1 b Tere o U G OO 10,566 8,090 5,674
Taxable-equivalent adjustment on tax-exemptinvestments? ................ ..o 502 470 414
Taxable-equivalent netinterestineome . .. .. n v uun ittt et et i e $ 11,068 $ 8,560 $ 6,088
Average balances?:
Interest-earning assets*:
Mortgage portfolio, met ... i $735,943 $658,195 $553,531
Nonmortgage investments and cash equivalents .. ... i 68,658 58,811 51,490
Total INterest-earning ASSES .« ...\ttt ettt e e 804,601 717,006 605,021
Interest-free fundss . .. ... it i e (23,992) (23,630) (20,595)
Total interest-earning assets funded bydebt.............oooooo $780,609 $693,376 $584,426

Interest-bearing liabilities!:

Short-term debt . ... ..ot e e $141,727 $137,078 $ 73,351
Long-termdebt ... ... 638,882 556,298 511,075
Total interest-bearing liabilities .. ... i $780,609 $693,376 $584,426

Average interest rates? 3:
Interest-earning assets:

Mortgage portfolio, net. . ... ..o 6.73% 7.11% 7.16%
Nonmortgage investunents and cash equivalents 2.34 4.63 6.60
Total INterest-earning 88S€LS . . .. ..o tuustn ittt s e 6.35 6.90 7.11
Interest-free returns ... ... e 18 21 25
Total interest-earning assets funded by debt 6.53 7.11 7.36
Interest-bearing liabilities!:
Short-termdebt. ... . 1.90 4.16 5.70
Long-termdebt....................... 5.88 6.35 6.44
Total interest-bearing liabilites 5.15 5.92 6.35
Netinterestyleld . ... .oon i e 1.38% 1.19% 1.01%

! Classification of interest expense and interest-bearing liabilities as short-term ov long-term: is based on effective maturity or vepricing date, taking into consideration the effect of derivative financial instrunients.
2 Reflects non-GAAP adjustments to permit comparison of yields on tax-exempt and taxable assets based on a 35 percent marginal tax rate.

7 dverages bave been caloulated on a monthly basts based on amortized cost.

# Incudes average balance of nonaccrual loans of $4.6 billion in 2002, $2.6 billion in 2001, and $2.1 billion in 2000.

5 Intevest-free funds represent the portion of our investment portfolio funded by equity and non-intevest bearing liabilities.

Taxable-equivalent net interest income totaled at attractive spreads relative to our debt costs. Our net
$11.068 billion in 2002, compared with $8.560 billion interest yield continued to benefit and remained elevated
in 2001 and $6.088 billion in 2000. The increase of during 2002 because of actions we took during 2002 and
$2.508 billion, or 29 percent, in taxable-equivalent net 2001 to lower our debt costs by calling or retiring higher-
interest income was due primarily to 12 percent growth in cost debt and temporarily replacing it with shorter-term,
our average net mortgage portfolio and a higher net interest lower-cost debt.

yield, which was favorably affected by the low interest rate
environment and unusually steep yield curve. As mortgage
interest rates fell to the lowest level in 40 years and fixed-rate
mortgage originations reached record levels, we took
advantage of opportunities to grow our mortgage portfolio

During 2001, taxable-equivalent net interest income
increased $2.472 billion or 41 percent over 2000, partially
due to the effect of the change in accounting for our
purchased options under FAS 133. Our taxable-equivalent
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net interest income in 2001 does not include all of the cost taxable-equivalent net interest income in 2001 also benefited

of purchased options. However, our taxable-equivalent net from 19 percent growth in our average net mortgage
interest income in 2000 includes $231 million of expense portfolio and a significant decrease in our debt costs that
related to the amortization of purchased options premiums elevated our netinterest yield. A reduction in intermediate-
on a straight-line basis. Prior to the adoption of FAS 133, we term rates during 2001 boosted mortgage refinancings and
recorded purchased options premiums as interest expense in originations, fueling an increase in the supply of mortgage
our reported net interest income. FAS 133 changed our assets in the secondary market and attractive mortgage-to-
accounting for purchased options, requiring that we report debtspreads.

h in the fair value of the ti lue of purchased
changestn the ir vawe of e tille vahie o” purenase Table 2 shows the changes in our reported and taxable-

equivalent net interest income between 2002 and 2001 and
2001 and 2000 attributable to changes in rates and volume
on our mortgage assets, nonmortgage investments, and debt.

options instead of expensing purchased options premiums

on a straight-line basis. We report changes in the fair value of
the time value of our purchased options in a separate income
statement category “purchased options expense.” Our

TABLE 2: RATE/VOLUME ANALYSIS OF REPORTED NET INTEREST INCOME

Attributable to Changes in!

Increase
Dollars in millions (Decrease) Volume Rate
2002 vs. 2001
Interest income:
Mortgage portfolio . ... e $ 2,787 $5,292 $(2,505)
Nonmortgage investments and cash equivalents .............. ... (1,104) 394 (1,498)
LT Y B oo (Xt 1Tty v+ 1 A N 1,683 5,686 (4,003)
Interest expense 2:
Short-term debt . . ... \utt e e e (2,919) 194 (3,113)
Long-termdebt ... 2,126 4,959 (2,833)
Total INLErest EXPENSE . ...\ uu ittt ittt e s (793) 5,153 (5,946)
Change in NetINLerestiNCOME . ...t vttt ittt ettt etaereeinnias $2476 $ 533 $ 1,943
Change in taxable-equivalent adjustment on tax-exempt investments3 ....................... 32
Change in taxable-equivalent netinterest income . ... ...ovovuiiiii i $ 2,508
2001 vs. 2000
Interest income:
Mortgage portfolio. ... oo o § 7,075 $7,393 § (318)
Nonmortgage investments and cash equivalents ...............oo o (686) 434 (1,120)
TOtal INTEresStinCOMMIE . o\t ot ittt ettt e ettt e e e 6,389 7,827 (1,438)
Interest expense?:
Short-termdebt. . ..o e e 1,693 2,945 (1,252)
Long-termdebt. .. ..o 2,280 2,868 (588)
Total INTEIEST EXPEIISE ...\ ettt ettt ettt et e e e 3,973 5,813 (1,840)
Change in NEt INTELESTINCOME .« ...\ttt ettt e ettt i ettt aanns $ 2,416 $2,014 $ 402
Change in taxable-equivalent adjustment on tax-exemptinvestments? ..................oo. 56
Change in taxable-equivalent net interestincome .. ...... ...t iii i $ 2,472

! Combined rate/volume variances, a third element of the calculation, are allocated to the rate and volume variances based on their relative size.
2 Classification of interest expense and interest-bearin g fiabilities as short-term or long-term is based on effective maturity or repricing date, taking into consideration the effect of dersvative financial instruments.
3 Reflects non-GAAP adjustments to permit comparison of yields on tax-exempt and taxable assets based on a 35 percent marginal rax rate.

Guaranty Fee Income

Guaranty fee income reported in our total corporate results and our on mortgage-related securities beld in our portfolio is eliminated by an
average guaranty fee rate primarily include guaranty fees we receive on equal and offsetting allocation of guaranty expense to the Portfolio
mortgage-related securities we issue that are held by other investors. We Investment business. We exclude the administrative costs of ging
classify guaranty fees on Fannie Mae mortgage-related securities held in outstanding MBS and other mortgage-related securities from guaranty
our portfolio as net interest income. The guaranty fee income allocated fee income.

Jor line of business reporting purposes to the Credit Guaranty business
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Guaranty fee income increased 23 percent or $334 million
in 2002 to $1.816 billion and 10 percentin 2001 to

$1.482 billion. The increases were driven primarily by a

22 percent increase in average outstanding MBS (MBS and
other mortgage-related securities guaranteed by Fannie Mae
and held by investors other than Fannie Mae) during 2002
and a 12 percent increase during 2001.

Our average guaranty fee rate on outstanding MBS during
2002 increased slightly to 19.1 basis points from 19.0 basis
points in 2001. During the last half of 2002, our average
effective guaranty fee rate rose as a result of higher fee rates
on new business and the faster amortization of deferred fees
as we adjusted our prepayment amortization rates to reflect
the acceleration of mortgage prepayments in the heavy
refinance environment. Our average effective guaranty fee
rate declined by .5 basis points between 2000 and 2001,
primarily due to increased competition and general market
conditions. Recently, rates on new credit guaranty products
have been higher because of our efforts to better align our
pricing with the relative underlying risks of loans we
guarantee and expansion into market segments that demand
higher guaranty fees. As a result of these trends, we anticipate
a modest increase in our average effective guaranty fee rates
in the future. Table 3 presents our average effective guaranty
fee rate for the past three years.

TABLE 3: GUARANTY FEE DATA

Year Ended December 31,

Dollars in millions 2002 2001 2000

Guaranty fee income .......... $ 1,816 $ 1482 $ 1,351

Average balance of

outstanding MBS! ...... .. 950,232 779,647 694,165
Average effective guaranty
fee rate (basis points) ... ... 19.1 19.0 19.5

! “Ouystanding MBS™ refers o MBS and other mortgage-related securities guaranteed by Fannie Mae
and beld by investors other than Fannie Mae. If an MBS bas been resecuritized into another MBS, we
only include the principal amount once in the outstanding balance.

Guaranty Fee Income
Dollars In Millions

$1,816

$1,482

$1,351
$1,282

$1,229

1998 1999 2000 2001 2002

Fee and Other Income (Expense), Net

Fee and other income (expense), net consists of transaction fees,
technology fees, multifamily fees, and other miscellaneous items and is
net of costs associated with the purchase of additional mortgage insurance
to protect against credit losses (“credit enbancement expense”) and
operating losses from certain tax-advantaged investments in affordable
bousing projects. These tax-advantaged investments represent equity
interests in limited partnerships that own rental bousing and generate
tax credits, which reduce Fannie Mae’s effective federal income tax rate.
We account for the majority of these investments using the equity method.
We do not guarantee any obligations of these partnerships, and our
exposure is limited to the amount of our investments. We record the tax
benefit related to these investments as a reduction in the provision for
federal income taxes and as an increase in taxable-equivalent revenues.

We recorded $232 million of fee and other income in 2002,
up from $151 million of income in 2001. The $81 million
increase in fee and other income was driven by a $114 million
increase in transaction and technology fees resulting
primarily from increased REMIC transaction volumes and

a $69 million increase in net gains from the sale of securities.
These increases were offset partially by a $78 million increase
in credit enhancement expenses and a $61 million increase in
impairment write-downs on a variety of investments. The
increase in credit enhancement expenses was attributable

to an increase in the volume of business covered by credit
enhancements purchased directly by Fannie Mae, stemming
from our expansion into new products and markets.

Fee and other income totaled $151 million for 2001, up

$195 million over expense of $44 million recorded in 2000
primarily because of a $146 million increase in technology
and transaction fees. The increase in technology and
transaction fees resulted largely from greater use of

Fannie Mae’s Desktop Underwriter and Desktop Originator®
systems and higher structured transaction fees, such as
REMIC fees, attributable to record mortgage business
volumes. A hedging loss on an anticipated Benchmark Notes®
issuance that occurred in April 2000 also contributed to the
year-over-year increase in fee and other income in 2001.

Credit-Related Expenses

Credit-related expenses include foreclosed property expenses (income)

and the provision for losses. In 2002, we reclassified recoveries in excess of
charged-off amounts on foreclosed properties from “charge-off recoveries”
to “foreclosed property expense (income).” In addition, with the rescission
of the American Institute of Certified Public Accountants (AICPA)
Statement of Position 92-3, “Accounting for Foreclosed Assets” (SOP 92-3)
in the fourth quarter of 2002, we now include estimated selling costs in the
determination of our initial charge-off when we foreclose on a loan. We
adjusted our provision for losses to reflect a charge equal to the net change
in charge-offs. We have also retroactively reclassified any excess recoveries
in previous periods for comparability purposes.
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Credit-related expenses increased $14 million over 2001

to $92 million, primarily due to an increase in multifamily
credit-related losses stemming from two properties. We
recorded a provision for losses of $128 million in 2002, an
increase of $34 million over 2001. The increase in our
provision was partially offset by $20 million in additional
foreclosed property income primarily due to gains on
foreclosed property dispositions. Foreclosed property
income totaled $36 million in 2002, compared with

$16 million in 2001. The 2002 increase in credit-related
expenses follows a $16 million decline in 2001 that was
largely due to a reduction in our provision for losses.

Cur provision for losses decreased $28 million in 2001

to $94 million. We also had forgone interest on
nonperforming assets that reduced our net interest income
by $148 million in 2002, $70 million in 2001, and $43 million
in 2000. Although foreclosed single-family property
acquisitions increased in 2002 to 19,500 from 14,486 in 2001
and 14,351 in 2000, average severities declined due to strong
home prices and credit enhancement proceeds.

We previously recorded gains from the sale of foreclosed
properties and related mortgage insurance claims against
our allowance for losses as a recovery of charge-offs. During
2002, we reclassified these gains to foreclosed property
expense (income). Additionally, the AICPA rescinded

SOP 92-3 during the fourth quarter of 2002. Under

SOP 92-3, we recorded selling costs related to the disposition
of foreclosed properties in our income statement under
foreclosed property expense (income). We now include
selling costs in our initial charge-off estimate. All prior
periods have been reclassified to conform to the current year
presentation. The reclassified amounts result in equal and
offsetting changes to our provision for losses and foreclosed
property expense (income} line items within our previously
reported income statements. These reclassifications have

no impact on previously reported net income, total credit-
related expenses, total credit-related losses, or the combined
balance of the allowance for loan losses and guaranty liability.

Despite significant growth in our book of business and
overall weaker economic conditions during 2002 and 2001,
credit losses as a percentage of Fannie Mae’s average book

of business have steadily declined to .5 basis points in 2002,
from .6 basis points in 2001, and .7 basis points in 2000.

Our book of business includes mortgages and MBS in our
mortgage portfolio and outstanding MBS held by other
investors. Credit losses include charge-offs (net of recoveries)
and foreclosed property income. The strong appreciation in
home prices during 2002 and 2001 helped in strengthening
the credit risk profile of our book of business. In addition, we
have been able to effectively manage credit risk by using

credit enhancements to minimize our credit losses during
the economic slowdown, monitoring and assessing the
sensitivity of our credit risk to changes in the economic
environment, and taking an aggressive approach to problem
asset management.

Administrative Expenses

Administrative expenses include those costs incurred to run our daily
operations, such as personnel costs and technology expenses.

Administrative expenses increased 20 percent to

$1.219 billion in 2002. The above average growth in
administrative expenses was due primarily to costs incurred
on a multi-year project initiated in 2001 to re-engineer our
core infrastructure systems and expenses associated with
relocating our primary data center. In addition,
compensation expense increased 13 percent to $683 million
in 2002, resulting primarily from a 5 percent increase in the
number of employees and annual salary increases.

Administrative expenses grew 12 percent to $1.017 billion in
2001 from $905 million in 2000, primarily due to increased
compensation expense related to 8 percent growth in the
number of employees and annual salary increases, increased
costs related to the multi-year core infrastructure project,
and a contribution of $10 million in 2001 to support victims
and families of victims affected by the September 11 tragedy.

We evaluate growth in administrative expenses based on
growth in taxable-equivalent revenues and our average book
of business. Taxable-equivalent revenues is a supplemental
non-GAAP measure discussed further in “MD&A—Core
Business Earnings and Business Segment Results.” While
administrative expenses have grown in the past two years,
the ratio of administrative expenses to taxable-equivalent
revenues, which we refer to as our efficiency ratio, has
increased only modestly to 10.2 percent from 10.0 percent in
2001. Our efficiency rado for 2002 and 2001 remained fairly
steady and improved over the 11.6 percent level of 2000
primarily due to strong growth in net interest income during
both years. The ratio of administrative expenses to our
average book of business has also remained relatively stable
at.072 percentin 2002, compared with .071 percentin 2001,
and .072 percentin 2000.

Special Contribution

Special contribution expense reflects a contribution we made to the
Fannie Mae Foundation.

We committed during the fourth quarter of 2001 to
contribute $300 million of our common stock to the
Fannie Mae Foundation. The Fannie Mae Foundation
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creates affordable homeownership and housing opportunities
through innovative partnerships and initiatives that build
healthy, vibrant communities across the United States. It is

a separate, private, nonprofit organization that we do not
consolidate, but is supported solely by Fannie Mae. We
expect the 2001 contribution to the Fannie Mae Foundation
to reduce the Foundation’s need for contributions over the
next several years. We acquired the shares through open
market purchases and contributed them to the Foundation

in the first quarter of 2002.

Purchased Options Expense

Purchased options expense includes the change in the fair value of the
time value of purchased options in accordance with FAS 133. The change
in the fair value of the time value of purchased options will vary from
period to period with changes in interest rates, market pricing of options,
and our derivative activity.

Our reported income results for 2002 were unfavorably
affected by $4.545 billion in purchased options expense
related to changes in the time value of purchased options,
significandy more than the $37 million expense recorded in
2001. The substantal increase in expense during 2002 was
caused by an increase in the average notional balance of caps
and swaptions, two types of purchased options we commonly
use to manage interest rate risk, to $287 billion in 2002 from
$154 billion in 2001, coupled with a sharp decline in interest
rates that resulted in a decrease in time value. Under FAS
133, we are not allowed to recognize in earnings changes

in the intrinsic value of some of these options, which, in
combination with the fair value of options in our mortgage
assets and callable debt, would have more than offset the
decrease in the time value of these options during 2002. Prior
to the adoption of FAS 133 on January 1, 2001, we amortized
premiums on purchased options into interest expense on a
straight-line basis. In 2000, we recorded $231 million in
purchased options amortization expense that is included

as a component of net interest income.

During the fourth quarter of 2002, we refined our
methodology for estimating the initial ime value of interest
rate caps at the date of purchase and prospectively adopted
a preferred method that resulted in 2 $282 million pre-tax
reduction in purchased options expense and increased our
diluted EPS for 2002 by $.18. Under our previous valuation
method, we treated the entire premium paid on purchased
“at-the-money” caps as time value with no allocation to
intrinsic value. Our new methodology allocates the initial
purchase price to reflect the value of individual caplets, some
of which are above the strike rate of the cap, which results in
a higher intrinsic value and corresponding lower time value
at the date of purchase. This approach is more consistent

with our estimation of time value subsequent to the initial
purchase date. This change does not affect the total expense
that will be recorded in our income statement over the life of
our caps and has no effect on our non-GAAP core business
earnings measure.

Debt Extinguishments

Fannie Mae strategically repurchases or calls debt securities and related
interest rate swaps on a regular basis as part of our interest rate risk
management efforts and to reduce future debt costs. We record gains
and lpsses on debt extinguishments in this category.

We recognized a pre-tax loss of $710 million in 2002 from
the call and repurchase of debt, compared with a pre-tax loss
of $524 million in 2001. Market conditions during 2002 and
2001 made it advantageous for us to repurchase $8 billion
and $9 billion, respectively, of debt securities that were
trading at historically wide spreads to other fixed-income
securities. We also called over $174 billion of high-coupon
debt securities and notional principal of interest rate swaps in
2002 and $173 billion in 2001, The weighted-average cost of
redeemed debt and interest rate swaps in 2002 and 2001 was
5.36 percentand 6.23 percent, respectively. During 2000,

we repurchased or called $18 billion in debt securities and
notional principal of interest rate swaps carrying a weighted-
average cost of 7.10 percent and recognized a gain of

$49 million.

During the second quarter of 2002, we adopted Financial
Accounting Standard No. 145, Rescission of FASB Statements
No. 4, 44, and 64, Amendment of FASB Statement No. 13, and
Technical Corrections (FAS 145). This standard eliminates the
extraordinary treatment of the gains and losses on our debt
repurchases because debt extinguishment is a normal and
recurring component of pur interest rate risk management
strategy. For comparative purposes, we have reclassified all
prior periods to conform to the current presentation.

Income Taxes

The provision for federal income taxes, including tax related
to the cumulative effect of change in accounting principle,
decreased to $1.429 billion in 2002 from $2.131 billion in
2001. The 2002 decrease in tax expense was primarily related
to the tax benefit recorded on the increased purchased
optons expense. Our tax provision totaled $1.583 billion in
2000. The combined effect of our low-income housing tax
credits and the reduction in our 2002 pre-tax income from
purchased options expense caused our effective tax rate on
reported netincome to decline to 24 percent from 27 percent
in 2001 and 26 percent in 2000. Our effective tax rate based
on our core business earnings, which is adjusted for the
impact of FAS 133 on our purchased options, was 27 percent
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in 2002 and 26 percent in 2001 and 2000. See “MD &A—
Core Business Earnings and Business Segment Results.”

Cumulative Effect of Change in Accounting Principle
Effective January 1, 2001, we adopted FAS 133, as amended
by Financial Accounting Standard No. 138, Accounting for
Derivative Instruments and Certain Hedging Activities—an
amendment of FASB Statement No. 133. Our adoption of

FAS 133 on January 1, 2001, resulted in a camulative after-tax
increase to income of $168 million ($258 million pre-tax) in
2001. The cumulative effect on earnings from the change in
accounting principle was primarily attributable to recording
the fair value of the time value of purchased options, which
are used as a substitute for callable debt securities.

CORE BUSINESS EARNINGS AND BUSINESS
SEGMENT RESULTS

Management relies primarily on core business earnings, a
supplemental non-GAAP measure developed in conjunction
with our January 1, 2001 adoption of FAS 133, to evaluate
Fannie Mae’ financial performance. While core business
earnings is not a substitute for GAAP netincome, we rely on
core business earnings in operating our business because we
believe core business earnings provides our management and
investors with a better measure of our financial results and
better reflects our risk management strategies than our
GAAP net income. Core business earnings excludes the
unpredictable volatility in the time value of purchased
options because we generally intend to hold these options

to maturity, and we do not believe the period-to-period
variability in our reported net income from changes in the
tme value of our purchased options accurately reflects the
underlying risks or economics of our hedging strategy. Core
business earnings includes amortization of purchased options
premiuims on a straight-line basis over the original expected
life of the options. The net amount of purchased options
amortization expense recorded under our core business
earnings measure will equal the net amount of purchased
options expense ultimately recorded under FAS 133 in our
reported net income over the life of our options. However,
our amortization treatment is more consistent with the
accounting for embedded options in our callable debt and
more accurately reflects the underlying economics of our

use of purchased options as a substitute for issuing callable
debt—two alternate hedging strategies that are economically
very similar but require different accounting under FAS 133.

Management also relies on several other non-GAAP
performance measures related to core business earnings to
evaluate Fannie Mae’s performance. These key performance
measures include taxable-equivalent revenues, core net
interest income, and net interest margin. We discuss these

measures further in this section and provide a discussion of
our business segments, which we also evaluate based on core
business earnings. Our core business earnings measures are
not defined terms within GAAP and may not be comparable
to similarly titled measures reported by other companies.

Core Business Earnings

We delivered record core business earnings in 2002 for the
16th consecutive year. Core business earnings increased

19 percent over 2001 to $6.394 billion due primarily to
strong mortgage portfolio and net interest margin growth.
Our core business earnings in 2001 grew 21 percent over
2000 to $5.367 billion, also due to strong portfolio and
netinterest margin growth.

2002 financial highlights include:
o 17 percent increase in total taxable-equivalent vevenues
o 12 percent growth in the average net mortgage portfolio
o 16 percent increase in the total book of business
© 4 basis point incvease in the net interest margin

e Decline in our credit loss vatio to .5 basis points from
.6 basts points in 2001

While our core business earnings measures should not be
construed by investors as an alternative to netincome and
other measures determined in accordance with GAAP, they
are critical performance indicators for Fannie Mae’s
management. Core business earnings is the primary financiat
performance measure used by Fannie Mae’s management not
only in developing the financial plans of our lines of business
and tracking results, but also in establishing corporate
performance targets and determining incentive
compensation. In addition, the investment analyst
community has traditionally relied on our core business
earnings measures to evaluate Fannie Mae’s earnings
performance and to issue earnings guidance. We believe
these measures also can serve as valuable assessment tools

for investors to judge the quality of our earnings because
they provide more consistent accounting and reporting for
economically similar interest rate risk hedging transactions,
which allows investors to more readily identfy sustainable
trends and gauge potental future earnings trends.

Table 4 shows our line of business and consolidated core
business earnings results for 2002, 2001, and 2000. We have
reclassified certain amounts in our prior years’ results to
conform to our current presentation. The only difference in
core business earnings and reported net income relates to the
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FAS 133 accounting treatment for purchased options, which affects our Portfolio Investment business. The FAS 133 related
reconciling items between our core business earnings and reported results have no effect on our Credit Guaranty business.

TABLE 4: RECONCILIATION OF CORE BUSINESS EARNINGS TO REPORTED RESULTS

20021
Total Core Reconciling
Portfolio Credit Business Items Related to Reported
Dollars in miltions Investment Guaranty Eamings  Purchased Options Results
N INEEIESTINCOITIE L e vttt e e ettt et e et e e r e et ee e $ 9,869 $ 697 $10,566 $ - $10,566
Purchased options amortization eXpense ..o (1,814) — (1,814) 1,8140) —
COre NEtINTELESTAMCOIIE + v v vt e vt e v e et ettt e e i e ienenaans 8,055 697 8,752 1,814 10,566
Guaranty fee Income (EXPENnSe) ...« .. vvvievrniiie i iiaa e (1,374) 3,190 1,816 — 1,816
Fee and other income (Xpense), net . .......ovvviiiiviveiiiiiiinnennn.s 348 (116) 232 —_ 232
Credit-related expenses? . ... ... oo — (92) 92) — 92)
AdmInistrative EXPENSES . . ...« v nteeiit e (357) (862) (1,219) — (1,219)
Purchased options expenseunder FAS 133 ... — — — (4,545)® (4,545)
Debt extinguishments,net ... (710) — {(710) — (710)
Income before federal incometaxes . ... 5,962 2,817 8,779 (2,731) 6,048
Provision for federal income taxes . ......oovin i (1,747) (638) (2,385) 956 (1,429)
INELINMEOIMIE « ot e ettt et e et et e e e e $ 4,215 $2,179 $ 6,394 $(1,775) $ 4,619
20011
Total Core Reconciling
Portfolio Credit Business Items Related to Reported
Investment Guaranty Earnings Purchased Opdons Results
Nt INTEIESTINCOIMIE - o v e\ ettt et e et ettt e e e e e e $ 7,369 $ 721 $§ 8,090 § — $ 8,090
Purchased options amortization expense . .........oovviiiiiiiiii e (590) — (590) 590 —
COre NEEINTEIEStINCOME & .\ o'\ttt e ettt ettt s e et eeaneaneanes 6,779 721 7,500 590 8,090
Guaranty fee income (BXPENSE) . ... oottt eriiii i (1,109) 2,591 1,482 — 1,482
Fee and other income {expense), net .. ....o.ooevv i iie e, 211 (60) 151 - 151
Credit-related expenses?. .. ......cooiiii i — 78) (78) — 78)
AdTlniStrative eXPENSES . . ... oottt et e (302) (715) (1,017) — (1,017)
Special contribution . ....... ..o (192) (108) (300) — (300)
Purchased options expenseunder FAS 133 .......... ... — — — (B 37)
Debtextinguishments,net . ... i (524 — (529) — (524)
Income before federal income taxes and effect of accounting change ... ... 4,863 2,351 7,214 553 7,767
Cumulatve effect of accounting change, netof tax effect.............. ... — — — 168@ 168
Provision for federal income taxes . . ... .. ovie i s (1,374) (473) (1,847) (194 (2,041)
NEEINCOIMIE & v e ev et ettt ettt e e e e et e ety $ 3,489 $ 1,878 $ 5,367 $ 527 $ 5,894
2000
Total Core Reconciling
Portfolio Credit Business Items Related to Reported
Investment Guaranty Earnings Purchased Opuons Results
N L INtEIESt IMCOME « o\t vt s vt e e et vt e e e e ee e e iaeeaans $ 5,055 $ 619 $ 5,674 5 — $ 5,674
Purchased options amortization expense . ..........oiiii i — — — — —
CoOre NELINtErESTINCOIIIE L Lo\ttt et e e ettt ete e eie e ie it eiaaneienntaas 5,055 619 5,674 — 5,674
Guaranty fee income (EXPenSe) ......o..vinie it (1,079 2,430 1,351 — 1,351
Fee and other income (expense), net . .......ccoovviiiii i 27 (€2))] ) — “44)
Credit-related expenses? ... .. oo — 94 94) — 4
Administrative eXPENSES . .. ..o\ vitit et (254) 651) (905) — (90%)
Debt extinguishments, net ..........oiiu i 49 — 49 — 49
Income before federalincometaxes ..o i 3,798 2,233 6,031 —_ 6,031
Provision for federal Income taxes ... ...t iioiii e e (1,053) (530) (1,583) — (1,583)
NELINCOMIE oottt et e et e et e e $ 2,745 $1,703 $ 4448 $ — $ 4,448

T Reported ner income for 2002 and 2001 includes the effect of EAS 133, which was adopted on January I, 2001,
2 Credis-related expenses inciude the income statement line items “Provision for losses” and “ Foreclosed property expense (income).”
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While the reconciling items to derive our core business
earnings are significant components in understanding and
assessing our reported results and financial performance,
investors may not be able to directly discern the underlying
economic impact of our interest rate risk management
strategies without our core business results. We believe
our core business earnings measures help to improve
transparency and enhance investors’ understanding of

our operations, as well as facilitate trend analysis.

The specific FAS 133 related adjustments affecting
our Portfolio Investment business that we identify in
Table 4 include:

(a) Purchased options amortization expense: This amount
represents the straight-line amortization of
purchased options premiums over the original
expected life of the options that we include in our
core net interest income. We include this amount in
core business earnings instead of recording changes
in the time value of purchased options because it is
more consistent with the accounting for the
embedded options in our callable debt and the vast
majority of our mortgages.

(b) Purchased options expense: This amount, which is
recorded in our income statement under purchased
options expense, represents changes in the fair value
of the time value of purchased options recorded in
accordance with FAS 133. We exclude this amount
from our core business earnings measure because the
period-to-period fluctuations in the time value
portion of our options does not reflect the economics
of our current risk management strategy, which
generally is to hold our purchased options to maturity
or exercise date. Consequently, we do not expect to
realize the period-to-period fluctuations in time
value.

(c

~

Cumulative after-tax gain upon adoption of FAS 133:
This non-recurring amount represents the one-time
transition recorded upon the adoption of FAS 133 on
January 1, 2001. We exclude the transition gain from
core business earnings because it relates to unrealized
gains on purchased options that were recorded when
we adopted FAS 133.

d

)

Provision for federal income taxes adjustment: Represents
the net federal income tax effect of core business
earnings adjustments based on the applicable federal
income tax rate of 35 percent.

Core business earnings does not exclude any other
accounting effects related to the application of FAS 133 or
any other non-FAS 133 related adjustments. The guaranty
fee income that we allocate to the Credit Guaranty business
for managing the credit risk on mortgage-related assets held
by the Portfolio Investment business is offset by a
corresponding guaranty fee expense allocation to the
Portfolio Investment business in our line of business results.
"Thus, there is no inter-segment elimination adjustment
between our total line of business guaranty fee income and
our reported guaranty fee income. We allocate transaction
fees received for structuring and facilitating securities
transactions for our customers primarily to our Portfolio
Investment business. We allocate technology-related fees
received for providing Desktop Underwriter and other
online services and fees received for providing credit
enhancement alternatives to our customers primarily

to our Credit Guaranty business.

As discussed in “MD &A—Risk Management—Interest Rate
Risk-—Derivative Instruments,” we use various funding
alternatives, including option-based derivative instruments,
that produce similar economic results to manage interest rate
risk and protect against the prepayment option in mortgages.
The adjustments made to our Portfolio Invesunent business
to derive core business earnings provide consistent
accounting treatment for purchased options and the
embedded option in callable debt securities—economically
equivalent funding transactions—by allocating the cost of
purchased options on a straight-line basis over the original
expected life of the option in a manner similar to our
accounting for options in callable debt. We calculate the
original expected life of “European” options based on the
exercise date. We calculate the original expected life of
“American” options based on the expected life at the dme
the opton is purchased. There is a difference in the original
expected lives of European and American options because
European options are exercisable only on one specific date in
the future, while American options are exercisable any time
after a specific future date. The actual life of an American
option may differ from our original expected life because of
movements in interest rates subsequent to the exercise date
that may affect the value and benefit of exercising the option
ata given time.

We can protect our net interest margin against changes

in interest rates by either issuing callable debt to fund the
purchase of mortgages or using a combination of callable
debt, purchased options, and noncallable debt. We generally
use the method that helps us achieve our desired funding
flexibility and lowest cost. If interest rates fall and our
mortgages prepay, we have the option of retiring callable
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debt and issuing debt at a lower rate to preserve our interest
spread on new mortgage purchases. If interest rates fall and
we have instead used a combination of noncallable debt and
purchased options—such as a swaption that would allow us to
enter into a pay-variable interest rate swap—we can exercise
our option to allow us to pay a variable or lower interest rate
and receive a fixed rate of interest. The fixed rate of interest
that we receive would offset the cost of our noncallable,
fixed-rate debt. This hedging strategy would lower our
funding costs and preserve our net interest margin as interest
rates fall in a manner very similar to retiring callable debt
and issuing new, lower cost debt. However, because the
accounting for this hedging strategy is different under

FAS 133, the cost of the purchased option would not be
reflected in our reported net interest yield. We would be
required to record the change in the fair value of the time
value of the purchased option as a separate amount in our
income statement. On the other hand, if interest rates
increase, we would not exercise the option to call debt since
the cost of issuing new debt would be higher. Similarly, we
would not exercise the option provided by a purchased
swaption to enter a pay-variable swap because under a higher
interest rate environment, we could enter into a similar
transaction with more favorable terms. See “MD&A—Risk
Management—Interest Rate Risk Management—Derivative
Instruments” for further discussion on how we use purchased
options to simulate callable debt.

If we issue noncallable debt and purchased options to fund
the purchase of mortgages and protect against the
prepayment option in mortgages, we are required under
FAS 133 to record the unrealized period-to-period
fluctuations in the changes in time value of the purchased
options in earnings. If instead, we issue callable debt to fund
the purchase of the same mortgages, the expense related to
the option in our callable debt would be recognized ratably
over the option period as part of interest expense. Although
the two transactions produce similar economic results,
GAAP requires different accounting treatment. Under our
core business earnings measure, the accounting treatment for
purchased options is consistent and also comparable to the
accounting treatment applied to these items in periods prior
to the adoption of FAS 133,

Taxable-Equivalent Revenues

Taxable-equivalent revenues represent total revenues adjusted to reflect
the benefits of investment tax credits and tax-exempt income based on
applicable federal income tax rates and is net of the straight-line
amortization of purchased options expense that wonld have been recovded
prior to the adoption of FAS 133. For analytical purposes, we calculate
revenies on a taxable-equivalent basis to measure income from lower
yielding investments that are tax-exempt or generate tax credits on a
basis comparable to bigher yielding taxable investments.
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Table 5 compares taxable-equivalent revenues and the
components for 2002, 2001, and 2000.

TABLE 5: TAXABLE-EQUIVALENT REVENUES

Year Ended December 31,
Dollars in millions 2002 2001 2000
Netinterestincome ........... $10,566 $ 8,090 $5,674
Guaranty fee income . ......... 1,816 1,482 1,351
Fee and other income
(expense), net!........ 232 151 44

Total revenues............ 12,614 9,723 6,981
Taxable-equivalent adjustments:

Investment tax credits?. . . .. 594 584 430

Tax-exempt investments? . . . 502 470 414
Purchased options

amortization expenset ....... (1,814) (590) —

Taxable-equivalentrevenues ...  $11,896 $10,187 $7,825

! Inctudes net losses on certain tax-advantaged investments totaling $225 million, $222 rnillion, and
8188 million in 2002, 2001, and 2000, respectively.

2 Represents non-GAAP taxable-equivalent adjustments for tax credits related 1o losses on cetain
affordable housing tax-ad 1ged equity s s and other i tax credits using the
applicable federal income tax rate of 35 percent.

3 Reflects non-GAAP adjustments to pevmit comparisons of yields on tax-exenmpt and taxable assets based
on a 35 percent marginal tax rate.

# Represents non-GAAP adjustment for straight-line amortization of purchased options premiums that
would have been recovded prior to the adoption of FAS 133 in 2001. This expense is included in net
interest income in 2000.

Taxable-equivalent revenues increased 17 percent to

$11.896 billion in 2002, compared with a 30 percentincrease
in 2001 to $10.187 billion. The increase in both years was
primarily attributable to growth in net interest income
resulting from the low rate environment that contributed to
strong mortgage portfolio growth and a reduction in our
average cost of debt relative to our mortgage asset yields.
Tighter mortgage-to-debt spreads reduced mortgage
portfolio growth during the first half of 2002 and slowed the
increase in taxable-equivalent revenues to levels more in line
with our expectations. Our 2001 growth rate was higher than
expected because of the increased supply of mortgagesin the
secondary market and attractive mortgage-to-debt spreads.

Core Net [nterest Income

Core net interest income and our related net interest margin are
supplemental non-GAAP measures that management uses to evaluate
Fannie Mae’s performance. Core net interest income includes our
reported net interest income adjusted for the non-GAAP amortization
of purchased options premiums on a straight-line basis over the original
expected life of the options to reflect the cost associated with using
purchased options to bedge the borrowers’ prepayment option in
mortgages. We also calculate core net interest income on a taxable-
equivalent basis to determine our net interest margin. We believe these
measures are beneficial in understanding and analyzing Fannie Mae’s
performance because they reflect consistent accounting for purchased
options and callable debt, two of the principal instruments we use
interchangeably to hedge the prepayment option in our mortgage
investments. These measures also consistently reflect income from
taxable and tax-exempt investments.




Core Net Interest Income versus Mortgage Rates Table 6 reconciles taxable-equivalent core net interest

Dollars In Millions §7,500 sz,isz income to our reported net interest income and presents an
12% $5,674 analysis of our net interest margin based on the average
4894 [ ) D balances and yields of mortgage assets, nonmortgage
1 $4,110 investments, and debt. Our taxable-equivalent core net
0 §3.592 $3(,249 ir?terest income and net interest margin.are signiﬁc.antly
$3,047 different than our reported taxable-equivalent net interest
9 $2533 §2,823 income and net interest yield because our core measures
A include the amortization of our purchased options premiums
8 A / '\, on a straight-line basis over the life of the option, which is
“‘-.__} \M not in accordance with GAAP. The graph compares
7 | \/h Fannie Mae’s core net interest income to average 30-year
s J U U \‘)1 fixed rate mortgage rates over the past ten years.

1993 1994 1995 1996 1997 1998 1999 2000 2001 2002

TABLE 6: TAXABLE-EQUIVALENT CORE NET INTEREST INCOME AND AVERAGE BALANCES

Doallars in millions 2002 2001 2000
INELINTEIESE IICOIMIE « s v vt et ey et e e et et e e e et et et e e et e e et e et e e e e aannes $ 10,566 $ 8,090 $ 5,674
Purchased options amortization eXpensel . ..ottt e (1,814) (590) —
[0 o T T 1t Do Lot 13 <2 O P 8,752 7,500 5,674
Taxable-equivalent adjustment on tax-exempt investments? . ... ......vvuvinieninaiennonn. 502 470 414
Taxable-equivalent core netinterestinCome . .......ovvuieiin i $ 9,254 $ 7,970 $ 6,088

Average balances?:
Interest-earning assets*:

Mortgage portfolio, et ... .ov ittt e $735,943 $658,195 $553,531

Nonmortgage investments and cash equivalents .. ............ i 68,658 58,811 51,490
Total Interest-earning as88LS . . . ..o\t vttt ettt et e 804,601 717,006 605,021

TREErest-Free FUNASS « ..\ ettt (23,992) (23,630) (20,595)
Total interest-earning assets funded by debe..............o o o $780,609 $693,376 $584,426
Interest-bearing liabilitiess:

ShOrT-terI BT .\ oottt e e $141,727 $137,078 $ 73,351

Long-termdebt. .. ..ooo 638,882 556,298 511,075
Total interest-bearing liabilities .. .. ... i $780,609 $693,376 $584,426

Average interest rates? 3:
Interest-earning assets:

Mortgage portfolio, Det. ......ooi it 6.73% 7.11% 7.16%
Nonmortgage investments and cash equivalents .. ........ ... ... i 2.34 4.63 6.60
TOtal INterest-earming @SSETS . ..\ e vt v vttt ettt e e e 6.35 6.90 7.11
Interest-free FeEUINS . ... ittt e e 18 21 25
Total interest-earning assets funded by debe....... ... 6.53 7.11 7.36

Interest-bearing liabilities®:

Short-termdebt ... ..oouii i e 2.15 4.28 5.70

Long-termdebt. .. ... . i 6.10 6.43 6.44

Total interest-bearing liabilities .. ...... ... 5.38 6.00 6.35
NEUINTErESt IMATZII . o ..ottt ettt et et et e e r et 1.15% 1.11% 1.01%

! Reflects non-GAAP adjustment for straighs-line amortization of purchased options premiums that would bave been recorded prior to the adoption of FAS 133 in 2001.

2 Reflects non-GAAP adjustments to permit comparison of yields on tax-exempt and taxable assets based on a 35 percent marginal tax vate.

3 Averages bhave been caleulated on a monthly basis based on amortized cost.

4 Includes average balance of nonaccrual loans of $4.6 billion in 2002, $2.6 billion in 2001, and $2.1 billion in 2000.

3 Interest-free funds represent the portion of our investment portfolio funded by equity and non-interest bearing liabilities.

6 Classification of interest expense and interest-bearing liabilities as short-term: or lang-term is based on effective maturity or repricing dute, taking into consideration the effect of devivative financial instruments. The cost
of debt includes expense for the amortization of purchased options.
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Taxable-equivalent core net interest income totaled

$9.254 billion in 2002, compared with $7.970 billion in 2001
and $6.088 billion in 2000. The $1.284 billion or 16 percent
increase in taxable-equivalent core net interest income
during 2002 was due primarily to a 12 percentincrease in our
average net mortgage portfolio and a 4 basis pointincrease in
the net interest margin to 1.15 percent. During 2001,
taxable-equivalent core net interest income increased

$1.882 billion or 31 percent as the average net mortgage
portfolio grew by 19 percent, and the net interest margin
expanded by 10 basis points to 1.11 percent. Table 7 shows
the changes in taxable-equivalent core net interest income
for 2002 and 2001 attributable to changes in rates and the
volume of our mortgage assets, nonmortgage investments,
and debt and changes in purchased options amortization
expense and taxable-equivalent adjustiments.

TABLE 7: RATE/VOLUME ANALYSIS OF CORE NET INTEREST INCOME

Attributable to Changes in!

Increase
Dollars in millions {Decrease) Volume Rate
2002 vs. 2001
Interestincome:
Mortgage portfolio . ... $ 2,787 $5,292 $(2,505)
Nonmortgage investments and cash equivalents ... ... (1,109) 394 (1,498)
Total INtErestiNCOME . .. ..ottt e 1,683 5,686 (4,003)
Interest expense:
Short-termdebt. ..o e (2,919) 194 (3,113)
Long-termdebt.. ..o 2,126 4,959 (2,833)
Total INTErest eXPENSE . . oo\ttt ittt e (793) 5,153 (5,946)
Change in NEtINTErESTINCOMIE « ...\ttt e ettt e et e et e et et et ar e cne e ees $ 2,476 $ 533 $ 1,943
Change in purchased options amortization expense ... ...........o. oiiiiiiia L (1,229
Change in core NetinterestiNCOME . . ... v\ttt ettt e 1,252
Change in taxable-equivalent adjustment on tax-exempt investments* .. .................. 32
Change in taxable-equivalent core net interesStincome . ... ....vvvievr vt enean .. $ 1,284
2001 vs. 2000
Interest income:
Mortgage portfolio .. ..o i et e $ 7,075 $7,393 $ (318)
Nonmortgage investments and cash equivalents . ...............oo o (686) 434 (1,120)
TOtal INTEIEST INCOMIE . .« v ottt ettt et et e e e ettt e et e e et et 6,389 7,827 (1,438)
Interest expense:
Short-term debt . ..o vt e e e 1,693 2,945 (1,252)
Long-termdebt............ .o i 2,280 2,868 (588)
Tortal interest expense 3,973 5,813 (1,840
Change in Net INteresStineome .. ... uuu ittt e $ 2,416 $2,014 $ 402
Change in purchased options amortization expense’ . .........coiiuniiiiniiiin e, (390
Change in core netinterestinComME . .. ..... vttt i 1,826
Change in taxable-equivalent adjustment on tax-exemptinvestments® .. .................. 56
Change in taxable-equivalent core net interestinCome . . ... ..oviv v iniiiniaein e, $ 1,882

1 Combined ratefvolume variances, a thivd element of the calculation, are allocated to the rare and volume variances based on their velative size.

2 Classificarion of interest expense and interest-beartng liabilities as short-terms or long-term is based on cffective maturity or vepricing date, taking into consideration the effect of derivative financial instruments.
3 Reflects non-GAAP adjustments for straight-line amortization of purchascd options premiums that would have been vecorded prior to the adsption of FAS 133 in 2001.

# Reflects non-GAAP adjustments to permit comparison of yields on tax-exempt and taxabie assets based on a 35 percent marginal rate.

Business Segment Results

Portfolio Investment Business

Core business earnings for our Portfolio Investment business
totaled $4.215 billion in 2002, compared with $3.489 billion
in 2001, and $2.745 billion in 2000. Core business earnings
grew 21 percentin 2002, down from 27 percent growth in
2001. Growth in mortgage debt outstanding, combined with
our ability to offer reliable, low-cost mortgage funds, helped

us grow our average net mortgage portfolio by 12 percent in
2002 despite a record level of liquidations. The Portfolio
Investment business also capitalized on opportunities
presented by the decline in interest rates that began in 2001
to reduce our debt costs and increase the net interest margin
4 basis points to 115 basis points. In 2001, the average net
mortgage portfolio grew 19 percent and the net interest
margin increased 10 basis points to 111 basis points.
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Low mortgage rates boosted originadons of fixed-rate
mortgages in the primary market to record levels in 2002.
However, during the first half of 2002, primary market
lenders retained a higher than traditional level of mortgage
loans in their own portfolios. The demand for mortgage
investments also increased among other secondary market
participants. We believe this occurrence was in response to
equity market volatility and the perceived safety of mortgage-
related investments in a period of significant uncertainty
about the impact of the economy on corporate
creditworthiness. In addition, the steep yield curve lowered
borrowing costs for banks and other primary market
participants, which made it more attractive to hold mortgage
investments. The increased competition for mortgages in
the first half of 2002 resulted in tighter spreads between
mortgage yields and our debt costs (mortgage-to-debt
spreads), which slowed our overall portfolio growth. Our
portfolio growth accelerated in the second half of the year
as a sharp drop in mortgage rates sparked a refinancing wave
that increased the supply of mortgages in the secondary
market and generated wider mortgage-to-debt spreads.

We substantially increased our mortgage commitments in
response to these more attractive spreads. We also
experienced higher portfolio growth in 2001 because of
attractive mortgage-to-debt spreads stemming from an
increased supply of mortgage assets in the secondary market
because of a reduction in intermediate-term rates that
boosted mortgage refinancings and originations.

The sharp decline in short-term interest rates relative to
long-term interest rates during 2001 resulted in a steeper
yield curve that persisted throughout 2002. Our net interest
margin in 2002 continued to benefit from actions taken
during 2001 in response tc opportunities presented by the
unusually steep yield curve and low short-term interest rates.
The Portfolio Investment business was able to replace
significant amounts of called or maturing debt in 2001 with
lower cost, shorter-term debt more quickly than our
mortgage assets matured or prepaid. These actions
temporarily reduced our debt cost relative to asset yield and
elevated our net interest margin in 2001. Our net interest
margin remained elevated in 2002 as the unusually steep yield
curve and low interest rate environment persisted, and we
called or otherwise retired additional high-cost debt.

Primary investing activities for the Portfolio Investment
business include purchasing mortgage loans, mortgage-
related securities, and other investments from lenders,
securities dealers, investors, and other market participants.

The Portfolio Investment business also issues real estate
mortgage investment conduits (REMICs), Megas, and
Stripped MBS (SMBS) as a source of fee income. The
Portfolio Investment business maintains the LIP, which
consists of nonmortgage investments and serves as an
alternative source of liquidity and an investment vehicle for
our surplus capital. Our primary financing activities involve
issuing various debt securities to fund our mortgage
purchases and other business activities.

Mortgage Portfolio

Our mortgage portfolio includes whole loan mortgages,
mortgage-related securities, and other mortgage
investments, including other agency securities purchased
from lenders, securities dealers, investors, and other market
participants. We grew our net mortgage portfolio by

13 percent to $798 billion at December 31, 2002. In
comparison, we expanded our net mortgage portfolio by

16 percentin 2001. We grew our portfolio more selectively
and at a slower pace in 2002 in accordance with our
disciplined approach to growth because of tighter mortgage-
to-debt spreads during the first half of 2002. Table 8 shows
the distribution of Fannie Mae’s mortgage portfolio by
product type.

Mortgage Portfolic Compesiticn

at December 31,

7%

2001 2002

Government insured or guaranteed (O Long-term, fixed-rate

O ARMs O Intermediate-term, fixed-rate
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TABLE 8: MORTGAGE PORTFOLIO COMPOSITION!

Dollars in millions 2002 2001 2000 1999 1998
Mortgages
Single-family:
Government insured or guaranteed ................. ... $ 5,458 $ 5,070 $ 4,762 $ 4472 $ 4404
Conventional:
Long-term, fixed-rate . ... ... 103,220 96,417 87,005 86,787 87,739
Intermediate-term, fixed-rate? ......... ... ... ... 54,503 43,522 39,134 43,878 47,818
Adjustable-rate ... ... 9,045 10,410 13,243 6,058 7,632
Total conventional single-family .....................L 166,768 150,349 139,382 136,723 143,189
Total single-family ................oocoi 172,226 155,419 144,144 141,195 147,593
Multifamily:
Government insured or guaranteed . ........... ..o 1,353 1,551 1,814 2,347 2,594
Conventional . ... vt e 12,218 3,987 6,547 5,564 5,591
Total muldifamily...........o 13,571 10,538 8,361 7,911 8,185
Total MOItEages . . ..ottt e et $185,797 $165,957 $152,505 $149,106 $155,778
Mortgage-related securities
Single-family:
Government insured or guaranteed . ............... ... $ 33,293 $37,111 $ 39,404 $ 36,557 $ 17,401
Conventional:
Long-term, fixed-rate . ..ot 510,435 456,046 367,344 298,534 209,367
Intermediate-term, fixed-rate? . .......... . ... 39,409 25,890 27,965 25,317 23,948
Adjustable-rate ... 13,946 10,355 13,892 8,049 4,241
Total conventional single-family ....................... 563,790 492,291 409,201 331,900 237,556
Totalsingle-family ... 597,083 529,402 448,605 368,457 254,957
Multifamily:
Governmentinsured or guaranteed ............. ... 7,370 6,481 5,370 4,392 2,765
Conventional ... ..ot e 7,050 5,636 3,642 1,986 1,015
Total multifamily . ... 14,420 12,117 9,012 6,378 3,780
Total mortgage-related securities...........cooviiii i $611,503 $541,519 $457,617 $374,835 $258,737
Mortgage portfolio, net
Single-family:
Government insured or guaranteed . .......... ..o $ 38,751 $ 42,181 $ 44,166 $ 41,029 $ 21,805
Conventional:
Long-term, fixed-rate. ... 613,655 552,463 454,349 385,321 297,106
Intermediate-term, fixed-rate? .......... ... . ... ...l 93,912 69,412 67,099 69,195 71,766
Adjustable-rate .. ........ o oo 22,991 20,765 27,135 14,107 11,873
Total conventional single-family .......................... 730,558 642,640 548,583 468,623 380,745
Total single-family . ... 769,309 684,821 592,749 509,652 402,550
Multifamily:
Governmentinsured or guaranteed ............ ... ..o 8,723 8,032 7,184 6,739 5,359
Conventional . .. cvvu it e e 19,268 14,623 10,189 7,550 6,606
Total multifamily ... e 27,991 22,655 17,373 14,289 11,965
Total mortgage portfolio......... ...l 797,300 707,476 610,122 523,941 414,515
Unamortzed premium (discount) and
deferred price adjustments,net® ... 472 2,104) (2,520) 964) 919
Allowance forloanosses® . . ... i (79) (48) (51) (56) (79)
Mortgage portfolio,net ... $797,693 $705,324 $607,551 $522,921 $415,355

! Ammounts presented have been vestated to conformt to the current year presentation. Daa represents unpaid principal balance adjusted to include mark-to-market gains and losses on available-for-sale securities.
2 Intermediare-term, fixed-rate consists of portfolio loans with contractual maturities at purchase equal to or less than 20 years and MBS and other mortgage-related securities held in portfolio with matuvities of 15 years

or less at issue date.

3 Includes net unamortized premiums of $135 mitkon, $536 nillion, and 8559 millton at Decentber 31, 2002, 2001, and 1998, respectively, and net unamortized discounts of $2,311 meillion and $586 million at

Decenber 31, 2000 and 1999, respectively, related to available-for-sale and beld turity mortgage-related securities.

* Guaranty liahility for probable losses on loans underlying Fannie Mae guavanteed MBS is included in “Guaranty liability for MBS.”
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The average yield on our net mortgage portfolio decreased
to 6.73 percent in 2002, from 7.11 percent in 2001, and
7.16 percentin 2000. The decrease in yield during 2002 and
2001 resulted largely from the general decline in mortgage
rates on loans originated in the primary market and sold
into the secondary market plus an increase in the level of
liquidations of older, higher-rate loans. The liquidation rate
on mortgages in portfolio (excluding sales) increased to

37 percentin 2002 from 25 percent in 2001—more than

TABLE 9: MORTGAGE PORTFOLIO ACTIVITY!

triple the 2000 liquidation rate of 10 percent. Mortgage
liquidations in 2002, 2001, and 2000 totaled $277 billion,
$164 billion, and $57 billion, respectively. Liquidations
increased significantly in 2002 and 2001 largely because
of extensive refinancing in response to falling mortgage
interest rates.

Table 9 summarizes mortgage portfolio activity on a gross
basis and average yields from 2000 through 2002.

Purchases Sales Repayments?
Dollars in millions 2002 2001 2000 2002 2001 2000 2002 2001 2000
Single-family:
Government insured or guaranteed .. ... ... $ 9493 § 6,001 § 6,940 $ 139 $§ — § 521 $ 13,057 § 8,125 § 3,423
Conventional:
Long-term, fixed-rate . ............... 280,815 226,516 113,444 8,253 7,621 9,219 216,218 120,787 35,208
Intermediate-term, fixed-rate ......... 62,102 26,146 11,607 464 442 599 37,544 23,391 13,105
Adjustable-rate ... 10,739 3,777 17,683 347 228 374 8,806 9,937 4,293
Total conventional single-family .......... 353,656 256,439 142,734 9,064 8,291 10,192 262,568 154,115 52,606
Total single~family ................... 363,149 262,440 149,674 9,203 8,291 10,713 275,625 162,240 56,029
Multifamily ... 7,492 8,144 4,557 379 690 269 1,794 2,172 1,204
Total oo $370,641 $270,584 §$154,231 $9,582 $8,981  $10,982  $277,419 $164,412 $57,233
Averagenetyield ......... ... o 5.92% 6.56% 7.62% 6.83% 7.23% 7.18%

Repayments as a percentage of
average mortgage portfolio ..............

! Excludes premiwms, discounts, and ather deferred price adjustments.
2 Includes mortgage loan prepayments, scheduled amortization, and foreclosures.

37.4 24.7 10.3

We classify mortgage loans on our balance sheet as either
held-for-investment or held-for-sale. Our mortgage
portfolio also includes MBS and other mortgage-related
securities that we classify as either held-to-marturity or
available-for-sale. On September 13, 2002, concurrent with
the implementation of a new risk-based capital rule issued by
OFHEQ, we reclassified $124 billion of securities in our
mortgage portfolio from held-to-maturity to available-for-

sale in accordance with Financial Accounting Standard No.
115, Accounting for Certain Investments in Debt and Equity
Securities (FAS 115). At the time of this noncash transfer,
these mortgage-related securities had gross unrealized gains
of $5.364 billion and unrealized losses of $53 million.

"Table 10 shows gross unrealized gains and losses on our
MBS and mortgage-related securities at the end of 2002,
2001, and 2000.
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TABLE 10: MORTGAGE-RELATED SECURITIES IN MORTGAGE PORTFOLIO

2002
Gross Gross
Amortized Unrealized Unrealized Fair
Dollars in millions Cost! Gains Losses Value
Held-to-maturity:
MBS e $286,422 $11,173 $ 1) $297,594
REMICs and Stripped MBS ... .. ... oo 110,423 4,339 (87) 114,675
Other mortgage-related securities . .. ........ .. .. ... .. L 41,087 2,813 (45) 43,855
Total .o e $437,932 $18,325 $ (133) $456,124
Available-for-sale:
MBS e $116,081 $ 5,425 $ $121,505
REMICsand Stripped MBS .. .. ... ..o oo 33,763 678 369) 34,072
Other mortgage-related securities . ................ 17,358 782 (11) 18,129
Total oo e $167,202 $ 6,885 $ (381) $173,706
2001
Gross Gross
Amortized Unrealized Unrealized Fair
Cost! Gains Losses Value
Held-to-maturity:
MBS $ 333,896 $ 3,536 $ 9 $ 337,378
REMICsand Stripped MBS .. ... ... ... 127,675 2,432 (579) 129,528
Other mortgage-related securities . .. .............. o 47,584 1,411 (87) 48,908
Total oo $ 509,155 $ 7,379 $ (720) $ 515814
Available-for-sale:
MBS e $ 9,119 $ 105 $ @N $ 9,197
REMICs and Stripped MBS . ... ... i 1,083 211 (240) 1,054
Other mortgage-related securities .. ... e 22,236 425 (12) 22,649
Total .o e $ 32,438 $ 741 S (279 $ 32,900
2000
Gross Gross
Amortized Unrealized Unrealized Fair
Cost! Gains Losses Value
Held-to-maturity:
MBS e e $ 272,829 $ 3414 $(1,414) $ 274,829
REMICsand Seripped MBS ... ... 114,022 1,736 (652) 115,106
Other mortgage-related securities . ................. o 57,021 760 (178) 57,603
Total . o $ 443,872 $ 5,910 $(2,244) $ 447,538
Available-for-sale:
MBS o e $ 2,814 $ 18 $ O $ 2825
REMICsand Seripped MBS . ... ... i 220 57 (64) 213
Other mortgage-related securities . .. ............. .. oLl 8,403 33 (40) 8,396
Total o e $§ 11,437 $ 108 $ (111) $ 11,434

! Amurtized cost includes unamortized premiums, discounts, and other deferred price adjustments.
2 Excludes REMICs and Stripped MBS.
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Nonmortgage Investments unrealized gains of $139 million and unrealized losses

Nonmortgage investments consist of the LIP and other of $6 million at the time of this noncash transfer.
investments. We classify and account for these investments Nonmortgage investments decreased 20 percent to

as either held-to-maturity or available-for-sale according $60 billion at December 31, 2002, from $75 billion at

to FAS 115. Concurrent with the September 13, 2002 December 31, 2001.'Our nonmortgage investments totaled
implementation of our new risk-based capital rule, we $55 billion at December 31, 2000. Tables 11 and 12 show
reclassified securities in our nonmortgage investment the composition, weighted-average maturities, and credit
portfolio that had an amortized cost of $11 billion from ratings of our held-to-maturity and available-for-sale
held-to-maturity to available-for-sale in accordance with nonmortgage investments.

FAS 115. These nonmortgage securities had gross

TABLE 11: NONMORTGAGE INVESTMENTS CLASSIFIED AS HELD-TO-MATURITY

2002
Weighted-
Gross Gross Average
Amortized Unrealized Unrealized Fair Maturity % Rated A
Dollars in millions Cost Gains Losses Value in Months or Better
Held-to-maturity: :
Repurchaseagreements. ...l $20,732 $ — $— $20,732 5 100.0
Eurodollar ime deposits .. ...l 1,398 — —_ 1,398 .8 100.0
Auction rate preferred stock ... 402 — — 402 1.0 100.0
Federal funds ............ ..ol 150 — —_— 150 19 100.0
Commercial paper................oooiii 100 — — 100 7 100.0
Other .o e s 268 1 — 269 4.9 100.0
Total coeii $23,050 $ 1 $ — $23,051 .6 100.0
2001
Weighted—
Gross Gross Average
Amortized Unrealized Unrealized Fair Maturity % Rated A
Cost Gains Losses Vatue in Months or Better
Held-to-maturity:
Repurchaseagreements .. .................... ... $ 9,380 § — § — § 9,380 5 100.0
Eurodollar ime deposits .. ...l 11,185 — — 11,185 3 100.0
Aucton rate preferredstock . ... 2,127 — — 2,127 1.7 100.0
Federalfunds........... ..ot 4,904 —_ — 4,904 4 100.0
Commercialpaper.................ooolL 2,844 1 — 2,845 6 100.0
Asset-backed securities . ......... o oo 6,065 89 [¢)] 6,153 10.6 100.0
Other ..o 2,166 73 — 2,239 16.7 56.4
Total oo $38,671 $163 ) $ 38,833 3.0 97.5
2000
Weighted—
Gross Gross Average
Amortized Unrealized Unrealized Fair Maturity % Rared A
Cost Gains Losses Value in Months or Better
Held-to-maturity:
Repurchase agreements . .............ooeininnan $ 2,722 § — $— § 2,722 5 100.0
Eurodollar timedeposits . ............ ..ol 4,046 — — 4,046 1.2 100.0
Aucton rate preferred stock ......... .. 1,812 — — 1,812 1.9 98.6
Federalfunds ..., 3,493 — — 3,493 2.1 100.0
Commercial paper ... 8,893 2 — 8,895 7 90.1
Asset-backed securities . ......... ... 9,043 30 (7) 9,066 22,6 100.0
Other . oot e 3,823 40 (11) 3,852 17.6 100.0
Total ceverniii $33,832 $ 72 $(18) $ 33,886 8.7 97.3
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TABLE 12: NONMORTGAGE INVESTMENTS CLASSIFIED AS AVAILABLE-FOR-SALE

2002
Weighted-
Gross Gross Average
Amortized Unrealized Unrealized Fair Maturity % Rated A
Dollars in millions Cost Gains Losses Value in Months or Better
Available-for-sale:
Asset-backedsecurities .. ... ..o e $22,281 $ 98 $ (68) $22,311 30.0 100.0
Floating-ratenotes! ............. ...l 11,754 10 29 11,735 10.6 87.6
Corporatebonds ... 1,149 42 — 1,191 12.8 25.2
Taxable auctionnotes . ..................coia 949 — — 949 2 100.0
Auction rate preferred stock . ... ...l 112 — 4) 108 2.5 43.5
Commercial paper.......coovvieiiiiniininiann. 100 - — 100 2.2 100.0
Other ..o e 400 — — 400 1.1 100.0
Total .o $36,745 $150 $(101) $36,794 22.0 93.5
2001
Weighted-
Gross Gross Average
Amortized Unrealized Unrealized Fair Maturity % Rated A
Cost Gains Losses Value in Months or Better
Available-for-sale:
Asset-backed securides . ...l $ 14,876 § 2 $ (2% $ 14,872 26.2 99.9
Floating-ratenotes! .. ...............oooiiun.. 12,114 12 (45) 12,081 18.2 84.3
Commercial paper ..........ooooveiii 8,879 1 — 8,880 .9 100.0
[0 T 50 — — 50 9.5 100.0
Total oo $35919 $ 34 $ (70 $ 35,883 17.2 94.7
2000
Weighted-
Gross Gross Average
Amortized Unrealized Unrealized Fair Marurity % Rated A
Cost Gains Losses Value in Months or Better
Available-for-sale:
Asset-backedsecurities .. .. ... $ 8,469 5 — § — $ 8,469 49.6 100.0
Floating—ratenotes! ............... ...l 12,237 4 a7 12,224 18.5 99.7
Commercial paper..................oo 443 — — 443 .6 100.0
Other ..o — — — — — —
Total oo $21,149 $ 4 $ 17 $21,136 30.6 99.8

! As of December 31, 2002, 2001, and 2000, 100 percent of floating-rate notes repriced at intervals of 90 days or less.
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Nonmortgage investments rated below single A totaled $2.4
billion and equaled 8.5 percent of our core capital at
December 31,2002, $2.9 billion and 11.4 percent

of core capital at December 31, 2001, and $1 billion and

4.6 percent of core capital at December 31, 2000.

Our nonmortgage investments serve as Fannie Mae's primary
source of liquidity and an investment vehicle for our surplus
capital. Nonmortgage investments include our early funding
portfolio, which consists primarily of repurchase agreements,
and our LIP. Our LIP consists primarily of high-quality
securities that are short-term or readily marketable and
includes investments in nonmortgage assets, such as federal
funds and time deposits, commercial paper, asset-backed
securities, and corporate floating-rate notes. The majority

of LIP investments classified as held-to-maturity consist of
federal funds and time deposits and auction rate preferred
stock with maturities of three months or less. We obtain
liquidity from our LIP through maturity of short-term
investments or the sale of assets. Investments in our LIP
totaled $39 billion at December 31, 2002, compared with

$65 billion at year-end 2001 and $52 billion at year-end 2000.
At the end of 2001, our LIP balance was at the highest level
of the past three years because of delayed settlement of

2001 portfolio purchase commitments, which resulted in
additional temporary capital for short-term investment

in the LIP.

The LIP, combined with our early funding portfolio and cash
and cash equivalents, represent our total liquid investments.
The average yield on liquid investments during 2002, 2001,
and 2000 was 2.34 percent, 4.63 percent, and 6.60 percent,
respectively. The average yield decreased during 2002 and
2001 because of the sharp drop in short-term interest rates.

Debt Securities

As part of our disciplined interest rate risk management
strategy, we issue a variety of noncallable and callable debt
securities in the domestic and global capital markets in a wide
range of maturities to meet our large and consistent funding
needs. We strive to structure debt products that match the
needs of our portfolio with the interests of debt investors.

A description of our principal debt securities follows.

© Benchmark Securities® Program

Our Benchmark Securities program encompasses large,
regularly scheduled issues of noncallable and callable debt
securities designed to provide enhanced liquidity to investors

while reducing the relative cost of debt. By issuing Benchmark
Securities, we have consolidated much of our debt issuances
from a large number of smaller, unscheduled issues to a smaller
number of larger, more liquid scheduled issues.

During 2002, we issued noncallable and callable Benchmark
Securities in every month. Benchmark Bills® served as our
weekly source for three-month and six-month discount debt
issuances during the year. We issued one-year Benchmark
Bills on a biweekly schedule during 2002 and 2001. Cur
issuances of Benchmark Bills totaled $420 billion,

$437 billion, and $334 billion in 2002, 2001, and 2000,
respectively. Issuances of Benchmark Bonds® and
Benchmark Notes totaled $89 billion, $100 billion, and

$77 billion, respectively, during the same period. Benchmark
Notes have maturities of one to ten years, and Benchmark
Bonds have maturities of more than ten years. We
reintroduced Fannie Mae’s Callable Benchmark Notes in
June 2001 and issued $22 billion and $10 billion of these
securities during 2002 and 2001, respectively.

¢ Discount Notes and Other Debt Securities

We also issue other debt securities outside Fannie Mae’s
Benchmark Securities program. These debt securities have
various maturities, interest rates, and call provisions. We
issue short-term debt securities called “Discount Notes”
outside of our Benchmark Bills program. We sell discount
notes at a market discount from the principal amount payable
at maturity. They have maturities ranging from overnight
to 360 days from the date of issuance and are available in
minimum amounts of $1,000. We issued $1.107 trillion
and $1.216 wrillion of Discount Notes during 2002 and
2001, respectively. Outstanding Discount Notes increased
to $134 billion at year-end 2002 from $93 billion at
year-end 2001.

© Subordinated Debt

As part of our voluntary safety and soundness initiatives
announced in October 2000, we began issuing
Subordinated Benchmark Notes in the first quarter of
2001 on a periodic basis, which created a new class of fixed-
income investments for investors under the Benchmark
Securities program. We issued subordinated debt securides
totaling $3.5 billion and $5.0 billion during 2002 and 2001,
respectively. Outstanding Subordinated Benchmark Notes
totaled $8.5 billion at December 31, 2002, versus

$5.0 billion at the end of 2001.
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Tortal debt outstanding increased 11 percent to $851 billion a comparison of our debt issuances and repayments for 2002,
at December 31, 2002, from $763 billion at December 31, 2001, and 2000, the total outstanding at the end of each year,
2001. Table 13 summarizes our outstanding debt due within and the average cost.

one year at the end of 2002, 2001, and 2000. Table 14 shows

TABLE 13: OUTSTANDING DEBT DUE WITHIN ONE YEAR

2002
Maximum
Average Qutstanding Outstanding
Outstanding at December 31 During Year at Any
Dollars in millions Amount Cost! Amount Cost! Month-end
Short-termnotes . . . ..o o vivir i $290,091 1.55% $252,857 1.98% $290,091
Other short-term debt 12,522 1.33 18,512 1.70 28,126
Current portion of borrowings due after one year?:
Universal Standard Debt....................... 41,681 2.25
Universal BenchmarkDebt ...................... 37,376 4.89
Universal Retail Debt...............oii 73 9.52
Other...oove 669 3.24
Total due withinoneyear .............o.c.o.e $382,412 1.95%
2001
Masximum
Average Qutstanding Outstanding
Qutstanding at December 31 During Year atAny
Amount Cost! Amount Cost! Month-end
Short-termnotes . .« .o ev vt e e $ 256,905 2.38% $ 247,060 431% $ 265,953
Other short-term debt 29,891 1.96 31,479 4.40 43,811
Current portion of borrowings due after one year?:
Universal Standard Debt.................. ... 34,413 3.67
Universal Benchmark Debt...................... 21,987 5.31
Universal Retail Debt ...l — —
Other. ..o 296 4.96
Total due withinonevyear ..................... $ 343,492 2.81%
2000
Maximum
Average Qutstanding Qutstanding
Qutstanding at December 3 1 During Year atAny
Amount Cost! Amount Cost! Month-end
ShOrt-termnotes . . .. ..ot v v e $178,292 6.50% $150,242 6.33% $178,292
Othershort-termdebt.............. ... 42,157 6.58 37,880 6.36 42,157
Current portion of borrowings due after one year?:
Universal Standard Debt................. . ... 51,185 6.02
Universal Benchmark Debt...................... 6,984 5.71
Universal Retail Debt................o..ooo 785 6.62
Other. ..ot 919 6.57
Total due within oneyear ..................... $ 280,322 6.38%

! Represents weighted-average cost, which includes the amortization of discounts, premtiumms, issuance costs, hedging results, and the effects of currency and debt swaps. Averages have been calculated on a monthly average
basis.

2 Information on average amonnt and cost of debt outstanding during the year and maximum amownt outstanding at any month-end is not meaningful. See “Tuble 14—Short-Term and Long-Term Debt Activity”
for additional information.
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TABLE 14: SHORT-TERM AND LONG-TERM
DEBT ACTIVITY

Dollars in millions 2002 2001 2000

Issued during the year:
Short-term!:

Amount................ $1,635,919  $1,756,691  $1,143,131
Averagecost ............ 1.67% 3.69% 6.27%
Long-term!:
Amount................ $ 238,467 § 249352 § 110,215
Average cost............ 3.78% 4.83% 6.92%
Total issued:
Amount................ $1,874,386 52,006,043  $1,253,346
Average cost............ 2.21% 3.97% 6.34%
Repaid during the year:
Short-term!:
Amount................ $1,620,644  $1,691,240  $1,106,956
Averagecost............ 1.84% 4.22% 6.15%
Long-term!:
Amount................ $ 175,809 § 196,610 $ 50,335
Average cost............ 4.85% 6.03% 6.33%
Total repaid:
Amount................ $1,796,453  §$1,887,850  $1,157,291
Averagecost............ 2.34% 4.47% 6.14%
QOutstanding at year-end:
Due within one year:
Netamount............ $ 382,412 § 343492 § 280,322
Cost?.oiiiiiiiiinn. 1.95% 2.81% 6.40%
Average term in months* . . 5 4 5
Due after one year:
Netamount............. $ 468,570 § 419975 § 362,360
Cost? ..o, 5.14% 5.52% 6.46%
Average term in months* . . 67 70 76
Total debt:
Netamount............. $ 850,982 § 763,467 § 642,682
Cost ..o 4.81% 5.49% 6.47%
Average term in months? . . 58 66 69

L “Short-term” refers to the face amount of debt issued with an oviginal term of one year or less.
“Long-term” refers to the face amount of debrt issued with an original term greater than one year.

2 Cost includes the effects of currency, debr, and amortization of premiums, discounts, issuance costs, and
bedging results.

3 Cost includes the effects of curvency, debr, and interest rate swaps and amortization of premiums,
discounts, issuance costs, and hedging results.

4 Average term includes the effects of interest rate swaps.

We took advantage of opportunities to repurchase $8 billion
of debt in 2002 and $9 billion of debt in 2001 that was trading
at historically wide spreads to other fixed-income securities.
In addition, we continued to call significant levels of debtin
2002 as a result of the sharp decline in interest rates that
began in 2001. We called $174 billion in debt and interest
rate swaps in 2002 and $173 billion in 2001. We reissued
much of this debt with short-term maturities in anticipation
of the expected increase in mortgage liquidations. Interest

rate swaps lengthened the weighted-average final maturity of
our outstanding debt by 20 months at December 31, 2002,
down from 26 months at December 31, 2001. Table 15 shows
our adjusted effective short- and long-term debtat the end of
2002, 2001, and 2000.

TABLE 15: EFFECTIVE SHORT-TERM AND
LONG-TERM DEBT

Dollars in millions 2002 2001 2000
QOutstanding at year-end:
Short-term!;
Netamount............... $192,702 $138,986 $103,852
Costvvviiniiiiniiii 1.52% 2.75% 6.13%
‘Weighted-average
maturity (inmonths) ... ... 3 5 5
Percent of total debt
outstanding ............. 23% 18% 16%
Long-term?:
Netamount............... $651,827 $627,196 $543,964
Cost.vviiniiiiiiiins 5.48% 5.96% 6.48%
Weighted-average
maturity (in months) .. .... 75 78 79
Percent of total debt
outstanding ............. 77% 82% 84%
Total:
Netamount® .............. $844,529 $766,182 $647,816
Cost.oviiiiiiii 4.81% 5.49% 6.47%
Weighted-average
maturity (in months) .. . ... 58 66 69

! Represents the redemiption value of short-term debt adjusted to include the effect of dertvarive
instruments that replicate short-term, variable-rate debt securities and exclude shovt-term debt securities
that bave been economically converted into long-term debt funding through interest rate swaps.

2 Represents the redemption value of long-term debt adjusted to include the effect of short-to-long interest
rate swaps that economically convert short-term debt securities into long-term debt securities and exclude
long-term debt securities that have been economiically converted into short-term funding through interest
rate siwaps.

3 Represents the redemption value of outstanding debt at year-end. Excludes the effect of amortization of
premiums, discounts, issuance costs, and bedging results.

Our asset-liability management strategies, combined with
favorable market conditions for borrowing, had the following
effect on the debt portfolio:

¢ The average cost of outstanding debt during 2002
decreased to 5.38 percent from 6.00 percentin 2001,
At December 31, 2002 and 2001, the cost of debt
outstanding was 4.81 percent and 5.49 percent,
respectively.

e Effective long-term debt, which takes into
consideration the effect of derivative instruments on
the maturity of long- and short-term debt, decreased
to 77 percent of total debt outstanding at December
31,2002 from 82 percent at year-end 2001.
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° The weighted-average maturity of effective long-
term, fixed-rate debt outstanding decreased to
75 months at year-end 2002 from 78 months at
year-end 2001.

o Effective long-term debt as a percentage of the net
mortgage portfolio decreased to 82 percent at the end
0f 2002 from 89 percent at the end of 2001.

¢ QOption-embedded debt outstanding as a percentage
of the net mortgage portfolio temporarily increased
above historic levels to 75 percent at year-end 2002
versus 54 percent at the end of 2001. Table 16 presents
option-embedded debt instruments as a percentage of
our net mortgage portfolio for the past three years.
Option-based derivative instruments represented
42 percent and callable debt accounted for 58 percent
of the $601 billion in option-embedded debt
outstanding at December 31, 2002. In comparison,
option-based derivative instruments and callable debt
represented 38 percent and 62 percent, respectively, of
the $378 billion in option-embedded debt outstanding
at December 31, 2001.

TABLE 16: OPTION-EMBEDDED DEBT INSTRUMENTS

Dollars in billions 2002 2001 2000
Issued during theyear ........... $384 3286 $ 65
Outstanding atyear-end ......... 601 378 280
Percentage of total

fnet mortgage portfolio ....... 75% 54% 46%

Credit Guaranty Business

Core business earnings for our Credit Guaranty business
grew 16 percent in 2002 to $2.179 billion and 10 percent in
2001 to $1.878 billion. The increase in 2002 core business
earnings was driven primarily by a 23 percent increase in
guaranty fee income. Guaranty fee income for our Credit
Guaranty business increased largely due to 17 percent
growth in our average book of business and a .9 basis point
increase in the average fee rate to 18.9 basis points. The
average fee rate for our Credit Guaranty business includes
the effect of guaranty fee income allocated to the Credit
Guaranty business for managing the credit risk on mortgage-
related assets held by the Portfolio Investment business.

It therefore differs from our consolidated effective average
guaranty fee rate, which excludes guaranty fees on

Fannie Mae MBS held in our portfolio because these fees
are reported as interest income. Growth in earnings for the
Credit Guaranty business lagged growth in guaranty fee
income primarily due to increases in credit enhancement
expenses, higher administrative expenses, and an increase in
the effective tax rate. Administrative expenses increased

primarily due to higher compensation costs and expenses
related to re-engineering our core infrastructure systems
and relocating our primary data center.

Record expansion of residental mortgage debt outstanding
during 2002 and 2001, combined with our ability to offer
reliable, low-cost mortgage funds, fueled growth in our book
of business. The demand for housing was strong throughout
2002 and 2001, and borrowers also took advantage of the
low interest rate environment to refinance their mortgages
and extract equity from the appreciation in their homes.
Residential mortgage debt outstanding increased

12.4 percent in 2002 to $7.0 trillion, 10.3 percentin 2001

to $6.2 trillion, and 8.9 percent in 2000 to $5.6 trillion.
Refinancings represented 62 percent of total mortgage
originations in 2002 and 57 percentin 2001, compared with
19 percent in 2000. Growth in Fannie Mae’s mortgage credit
book of business outpaced growth in residential mortgage
debt outstanding during 2002, 2001, and 2000.

Earnings growth in 2001 for the Credit Guaranty business
was also driven by an increase in guaranty fees. Guaranty
fees rose 7 percent, stemming from 15 percent growth in

the average book of business that more than offset a 1.4 basis
point drop in the average fee rate to 18.0 basis points.
Despite significant growth in our mortgage credit book of
business and a softer economy, the Credit Guaranty business
was successful in reducing credit losses as a percentage of
Fannie Mae’s average book of business to .5 basis points in
2002, from .6 basis points in 2001 and .7 basis points in 2000.

In the third quarter of 2002, we announced increases in the
upfront price adjustment Fannie Mae charges on cash-out
refinance mortgages with loan-to-value (LTV) ratios
between 70.01 and 85 percent that we plan to implement

in 2003, As a result of these increases, which will better
compensate us for the higher risk on these loans, the
upfront-price adjustments on cash-out refinance mortgages
we purchase or guarantee with ITV ratios greater than

70 percent will range from 50 to 75 basis points.

In conjunction with these increases and to better align our
underwriting, pricing policy, and relative risk profile of
refinance transactions, we modified our loan purpose
definitions on refinance transactions. We now define cash-
out refinance transactions as a refinance transaction in which
the funds are used for purposes other than to pay off an
existing first mortgage lien, pay off any permissible
subordinate mortgage liens, and provide limited unrestricted
cash proceeds to the borrower. We expect the increased price
adjustments, which will be allocated to our Credit Guaranty
business, to modestly increase our future guaranty fees.
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OFF-BALANCE SHEET TRANSACTIONS

We enter into certain off-balance sheet financial
arrangements to facilitate our statutory purpose of
providing mortgage funds to the secondary market and
reduce Fannie Mae’s exposure to interest rate fluctuations.
These arrangements, which may involve elements of credit
and interest rate risk in excess of amounts recognized on
Fannie Mae’s balance sheet, primarily include guaranteed
MBS and other mortgage-related securities and
commitments to purchase mortgage assets or issue and
guarantee MBS. Following is an overview of our off-balance
sheet exposure related to these transactions, including a
description of how our MBS are created and our role

in the process.

Guaranteed MBS and Other Mortgage-Related

Securities

We issue MBS that are backed by mortgage loans from a
single lender or from multiple lenders, or that are transferred
from our held-for-sale mortgage portfolio. Single-lender
MBS are typically issued through lender swap transactions
whereby a lender exchanges pools of mortgages for MBS.
Multiple-lender MBS allow several lenders to pool
mortgages and receive, in return, MBS (referred to as
“Fannie Majors”) representing a proportionate share of a
larger pool. Lenders may retain the MBS or sell them to
other investors. When we issue MBS, we assume trustee
responsibilities. The loans underlying MBS are not our
assets. Therefore, we do not record them on our balance
sheet except when acquired and held in our mortgage
portfolio for investment purposes, nor do we record them
as liabilities. In some instances we buy mortgage loans or
mortgage-related securities and concurrently enter into

a forward sale commitment. We designate these loans as
held-for-sale when acquired, and we sell them from the
mortgage portfolio as MBS.

The Credit Guaranty business receives a guaranty fee for
assuming the credit risk and guaranteeing timely payment
of scheduled principal and interest to MBS investors and
investors in other mortgage-related securities. The guaranty
fee varies, depending on factors such as the risk profile of the

loans securitized as well as the level of credit risk we assume.
We are ultimately responsible for guaranteeing timely
payment of scheduled principal and interest to investors
whether or not we share primary default risk on loans
underlying outstanding MBS. We accrue a liability on

our balance sheet for our guaranty obligation based on the
probability that mortgages underlying the $1.029 trillion
of outstanding MBS will not perform according to
contractual terms. At December 31, 2002, we have accrued
a liability of $471 million for estimated losses on our
guaranty of outstanding MBS, compared with $598 million
at December 31, 2001. These amounts are a component of
the “Guaranty liability for MBS” on our balance sheet.

We issue REMICs backed by single-class MBS, SMBS,
Government National Mortgage Association (Ginnie Mae)
mortgage-related securities, other REMIC securities,

or whole loans that are not owned or guaranteed by

Fannie Mae. The Portfolio Investment business receives
transaction fees for structuring REMICs backed by MBS,
SMBS, Ginnie Mae securities, or existing Fannie Mae
REMIC classes. When we issue REMICs, we assume trustee
responsibilities. REMICs backed by guaranteed MBS do not
subject us to any additional mortgage credit risk. We are only
subject to additdonal credit risk if Fannie Mae guarantees
REMICs backed by whole loans owned by other entities or
private label securities. REMICs are not our assets except
when acquired and held in our mortgage portfolio for
investment purposes, nor do we record them as liabilites.

Table 17 summarizes issued and outstanding amounts for
guaranteed MBS and other mortgage-related securities,
including REMICs, for the years ended December 31, 2002,
2001, and 2000.
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TABLE 17: GUARANTEED MBS AND OTHER MORTGAGE-RELATED SECURITIES!

Outstanding Issues
Held by Acquired Total
Dollars in millions Other Investors Total? by Others Issued?
2002 . . e $1,029,456 $1,538,287 $478,260 $723,299
2000 858,867 1,290,351 344,739 525,321
2000 .. 706,684 1,057,750 105,407 210,311

T MBS may be resecuritized to back Fannie Megas, SMBS, or REMICs. With respect to thuse MBS, the amounts shown only include the principal amownt of the MBS once. Amounts also include REMICS created from

whole loans not owned or gnaranteed by Fannie Mae.

2 Includes $509 billion, $431 billion, and $351 billion at December 31, 2002, 2001, and 2000, respectively, of MBS and other mortgage-related securities in Fannie Mae’s mortgage portfolio.
3 Total issucd includes $245 billion, $181 billion, and $105 billion of MBS purchased by Fannie Mae in 2002, 2001, and 2000, respectively. Total issued excludes $16 billion, $3 billion, and 2 billion of MBS in 2002,

2001, and 2000, respectively, that Fannic Mae issued from loans in our portfolio,

Guaranteed MBS and other mortgage-related securities held
by investors other than Fannie Mae, which we refer to as
outstanding MBS, grew 20 percent to $1.029 trillion at
December 31, 2002, from $859 billion at December 31, 2001.
REMIC:s that could subject Fannie Mae to additional credit
exposure totaled $35 billion at December 31, 2002 or

3 percent of outstanding MBS held by investors other than
Fannie Mae. Total MBS, which includes guaranteed MBS
and other mortgage-related securities held in our mortgage
portfolio, grew 19 percent to $1.538 trillion at year-end 2002
from $1.290 trillion at year-end 2001.

MBS issues acquired by investors other than Fannie Mae
increased $134 billion to $478 billion in 2002, while
liquidations of outstanding MBS increased $124 billion to
$324 billion. The increase in MBS issuances and liquidations
in 2002 was attributable to the decline in mortgage interest
rates during the year resulting in higher levels of mortgage
originations, including refinancings. Total MBS issues,
excluding MBS issued from Fannie Mae’s mortgage
portfolio, increased 38 percent to $723 billion in 2002 from
$525 billion in 2001, while total MBS liquidations grew

69 percent to $499 billion from $296 billion in 2001.

Total MBS
Dollars In Billions $1,029

$859 a

/-\
$707
$637 5679
$509
$431
$351
$282
$197 U U U
1998 1999 2000 2001 2002

D MBS held in mortgage portfolio D Outstanding MBS held by other investors
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REMIC issuances totaled $144 billion in 2002, compared
with $124 billion in 2001. Our REMIC issuances rebounded
in 2001 with the rest of the REMIC market and steadily
increased in 2002. The steeper yield curve made the REMIC
market more attractive, resulting in an increased demand for
REMICs. In addition, lower interest rates contributed to
higher MBS issuances and increased collateral available for
REMICs. The outstanding balance of REMICs (including
REMIC:s held in Fannie Mae’s portfolio) was $347 billion

at December 31, 2002, compared with $346 billion at
December 31, 2001.

Commitments

Fannie Mae enters into master delivery commitments on
either a mandatory or an optional basis. Under a mandatory
master commitment, a lender must either deliver loans under
an MBS contractat a specified guaranty fee rate or enter into
a mandatory portfolio commitnent with the yield established
upon executing the portfolio commitment. We also accept
mandatory or lender-option delivery commitments not
issued pursuant to a master commitment. These
commitments may be for our mortgage portfolio or for
issuances of Fannie Mae MBS. The guaranty fee rate on
MBS lender-option commitments is specified in the contract,
while the yield for portfolio lender-optional commitments

is set at the date of conversion to a mandatory commitment.
We generally hedge the cost of funding future portfolio
purchases upon issuance of, or conversion to, a mandatory
commitment. Therefore, we largely mitigate the interest
rate risk relating to loans purchased pursuant to those
commitments. Our outstanding mandatory portfolio
commitments, excluding commitments under master
agreements, totaled $85 billion and $55 billion at

December 31, 2002 and 2001, respectively.
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APPLICATION QF CRITICAL ACCOUNTING
POLICIES

Fannie Mae’s financial starements and reported results are
based on GAAP, which requires us in some cases to use
estimates and assumptions that may affect our reported
results and disclosures. We describe our significant
accounting policies in the Notes to Financial Statements
under Note 1, “Summary of Significant Accounting
Policies.” Several of our accounting policies involve the use
of accounting estimates we consider to be critical because:
(1) they are likely to change from period to period as they
require significant management judgment and assumptions
about highly complex and uncertain matters; and (2) the use
of a different estimate or a change in estimate could have a
material impact on our reported results of operations or
financial condition. Our critical accounting estimates include
determining the adequacy of the allowance for loan losses
and guaranty liability for MBS; projecting mortgage
prepayments to calculate the amortization of deferred price
adjustments on mortgages and mortgage-related securities
held in portfolio and guaranteed mortgage-related securities;
and estimating the time value of our purchased options.
Management has specifically discussed the development and
selection of each critical accounting estimate with the Audit
Committee of Fannie Mae’s Board of Directors. Our Audit
Committee has also reviewed our disclosures in this MD&A
regarding Fannie Mae’s critical accounting estimates.

Allowance for Loan Losses and Guaranty Liability

for MBS

We establish an allowance for losses and guaranty liability for
MBS on single-family and multifamily loans in our book of
business. We maintain a separate allowance for loan losses
and guaranty liability for MBS. However, we use the same
methodology to determine the amounts of each because
the risks are the same. The allowance for loan losses is held
against loans in our mortgage portfolio. We also have a
guaranty liability for our guaranty of MBS held by us or by
other investors. Our allowance and guaranty liability for
MBS consist of the following key elements:

o Single-family: We evaluate various risk characteristics
such as product type, original loan-to-value ratio, and
loan age to determine the allowance and guaranty
liability for single-family assets. We estimate defaults
tor each risk characteristic based on historical
experience and apply  historical severity to each risk
category in accordance with Financial Accounting
Standard No. 5, Accounting for Contingencies (FAS 5).

Severity refers to the amount of loss suffered on a
default relative to the unpaid principal balance of the
loan. In addition, we apply Financial Accounting
Standard No. 114, Accounting by Creditors for
Impairment of @ Loan (FAS 114), to determine the
amount of impairment on specific loans that have been
restructured. We charge-off single-family loans when
we foreclose on the loans.

e Multifamily: We determine the multifamily allowance
and guaranty liability by separately evaluating loans
that are impaired and all other loans. Impaired loans
consist of loans that are not performing according to
their original contractual terms. For loans that we
consider impaired, we apply FAS 114 to estimate the
amount of impairment. For all other loans, we apply
FAS 5 to establish an allowance and guaranty liability
by rating each loan not individually evaluated for
impairment and segmenting the loan into one of the
main risk categories we use to monitor the multifamily
portfolio. We then apply historical default rates,
adjusted for current conditions, and a corresponding
severity to the loans in each segment to estimate the
probable loss amount at each balance sheet date.

We believe the accounting estimate related to our allowance
for loan losses and guaranty liability for MBS is a “critical
accounting estimate” because it requires us to make
significant judgments about probable future losses in our
book of business as of the balance sheet date based on
assumptions that are uncertain. We may have to increase or
decrease the size of our overall allowance for loan losses and
guaranty liability based on changes in delinquency levels,
loss experience, economic conditions in areas of geographic
concentration, and profile of mortgage characteristics.
Different assumptions about default rates, severity,
counterparty risk, and other factors that we could use in
estimating our allowance for loan losses and guaranty liability
could have a material effect on our results of operations.

We include the allowance for loan losses in the balance sheet
under “Mortgage portfolio, net.” We include the guaranty
liability for estimated losses on MBS held by us or other
investors as a liability under “Guaranty liability for MBS.”
"Table 18 shows the amounts of these components and
summarizes the changes for the years 1998 to 2002.
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TABLE 18: ALLOWANCE FOR LOAN LOSSES AND GUARANTY LIABILITY FOR MBS

Dollars in millions 2002 2001 2000 1999 1998
Allowance for loan losses!:
Beginning balance ... i $ 48 $ 51 $ 56 $79 $131
PrOVISION &\ttt e e s 44 7 9 5) (16)
CharGe-0f52 . ... oo oo e (13) (10) 14) (18) (36)
Ending balance . ... .oouiuieer it $ 79 $ 48 $ 51 $ 56 $ 79
Guaranty liability for MBS!:
Beginningbalance . ... ... $755 $755 $745 $720 $668
PrOVISION . oot e 84 87 113 156 261
CRATEE-OMS « - oo (110) (87) (103) (131) 209)
Endingbalance .. ..... ..o $729 $755 $755 $745 $720
Combined allowance for loan losses and guaranty liability for MBS?:
Beginningbalance ....... ... .. $803 $806 $801 $799 $799
Provision .. ..ot 128 94 122 151 245
Charge-offs? ..o o (123) %7) (117) (149) (245)
Endingbalance ....oooiin i e $808 $803 $806 $801 $799
Balance at end of each period atuributable to’:
Single-family . ... o $641 $636 $639 $634 $632
Multifamily ... 167 167 167 167 167
$808 $803 $806 $801 $799
Percent of allowance and guaranty liability in each category
to related total book of business*:
Single-family . ... i .037% 042% 051% 055% 063%
Multifamily ..o 211 247 313 359 412
.044% .051% .061% .067% .076%
Charge-offs®:
Single-family .. .. oo $104 $ 9% 3114 $145 $237
Multifamily ... 19 1 3 4 8
$123 $ 97 $117 $149 $245
Charge-offs as a percentage of average book of business ............................. .007% .007% .009% 013% 026%
Credit fosses as a percentage of average book of business ........................... .. .005 .006 .007 011 027

1 [n 2002, we rectassified from our “Allowsance for loan losses™ to a “Guaranty liability for MBS the amount associated with the guaranty obligation for MBS that we own. Prior period balances, the provision for losses,

and charge~off amounts bave been reclassified to reflect the curvent year’s presentation.

2 Charge-offs exclude $1 miflion in 2002 and $1 million in 1998 on charge-offs related to foreclosed Federal Housing Administration loans that are reported in the balance sheet under “Acquired property and foreclosure

claims, net.”

3 The total excludes $2 million at year-end 2002 and $3 million at the end of 2001, 2000, 1999, and 1998 related to foveclosed Federal Housing Administration loans that are reported in the balance sheet under

“Acquired property and foreclosure claims, net.”
# Represents rario of allowance and guaranty liability balance by loan type to book of business by loan rype.

Over the past five years, our combined allowance for loan
losses and guaranty liability for MBS has remained relatively
stable although our book of business has expanded. This
trend reflects improvements in the credit performance of
our book of business. Fannie Mae’s allowance and guaranty
liability as a percentage of the book of business has declined
to .04 percentin 2002, from .05 percentin 2001 and

.06 percentin 2000, based on positive credit trends. Over the
last three years, our credit loss ratio has declined in each year
to .5 basis points in 2002, from .6 basis points in 2001, and

.7 basis points in 2000. We recorded a provision for losses of
$128 million, $94 million, and $122 million, respectively, in

2002, 2001, and 2000. Our provision represented between

1 and 2 percent of our pre-tax reported income and core
business earnings in each of the past three years.
Management believes the combined balance of our allowance
for loan losses and guaranty liability for MBS are adequate to
absorb losses inherent in Fannie Mae’s book of business.

Deferred Price Adjustments

When Fannie Mae buys MBS, loans, or mortgage-related
securities, we may not pay the seller the exact amount of the
unpaid principal balance (UPB). If we pay more than the
UPB and purchase the mortgage assets at a premium, the
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premium reduces the yield we recognize on the assets below
the coupon amount. If we pay less than the UPB and
purchase the mortgage assets at a discount, the discount
increases the yield above the coupon amount. In addition,
we may charge an upfront payment in lieu of a higher
guaranty fee for certain loan types that have higher credit
risk. To facilitate the pooling of mortgages into a Fannie Mae
MBS, we also may adjust the monthly MBS guaranty fee rate
that we receive by either negotiating an upfront cash
disbursement to the lender (a “buy-up”) or an upfront cash
receipt from the lender (a “buydown”) when the MBS is
formed. The upfront payment results in an adjustment to the
monthly guaranty fee so that the coupons on MBS are always
in increments of whole or half interest rates, which are more
easily traded.

We recognize the impact of premiums, discounts, and other
purchase price adjustments over the estimated life of the
purchased assets as an adjustment to income in accordance
with Financial Accounting Standard No. 91, Accounting for
Nonrefundable Fees and Costs Associated with Originating or
Acquiring Loans and Initial Direct Costs of Leases (FAS 91).

We amortize deferred premium and discount into interest
income, which affects the results of our Portfolio Investment
business. Amortization of deferred price adjustments relating

TABLE 19: DEFERRED PRICE ADJUSTMENTS

to our guaranty fees affects guaranty fee income, which
affects the results of our Credit Guaranty business.

‘We apply the interest method to amortize the premiums,
discounts, and other purchase price adjustments into income.
‘We estimate future mortgage prepayments to calculate the
constant effective yield necessary to apply the interest
method. We believe the accounting estimates related to
deferred premium/discountand deferred guaranty fees are
“critical accounting estimates” because they require us to
make significant judgments and assumptions about borrower
prepayment patterns in various interest rate environments
that involve a significant degree of uncertainty. On a periodic
basis, we evaluate whether we should change the esdmated
prepayment rates used in the amortization calculation. We
reassess our estimate of the sensitivity of prepayments to
changes in interest rates and compare actual prepayments
versus anticipated prepayments. If changes are necessary, we
recalculate the constant effective yield and adjust net interest
income or guaranty fee income for the amount of premiums,
discounts, and other purchase price adjustments that would
have been recorded if we had applied the new effective yield
since acquisition of the mortgage assets or inception of a
guaranty. Table 19 presents an analysis of the effect of our
deferred price adjustments in 2002, 2001, and 2000.

2002 2001 2000
Deferred Deferred Deferred
Premium/ Deferred Premium/ Deferred Premium/ Deferred

Dollars in millions (Discount)  Guaranty Fees (Discount)  Guaranty Fees (Discount)  Guaranty Fees
Unamortized premium (discount) and deferred price

adjustments, Net! .. ... s $472 $(1,454) $(2,104) $(382) $(2,520) 8305
Increase (decrease) in net interest income/guaranty fee income

from net amortization? ... ......vuiiuni e 71 104 358 87) 207 22)
Percentage effect on reported netincome? ..................ooill. 1% 1% 4% 1% 3% —%
Percentage effect on net interest income/guaranty fee income of#:

100 basis point increase in net interestrates ... ...........o..... (.3) — — 1 — 8

50 basis point increase in netinterestrates ........ovvvvevnenas.. — — — — — —
Percentage effect on net interest income/guaranty fee income of#

50 basis point decrease in netinterestrates.................... 1.0 . . 3 1.0 6.1)

100 basis point decrease in net interestrates ..................... 2.4 3.1 2.2 2.7) 1.9 9.9)

! Includes unamortized premium (discount) and deferred price adjustments for available-for-sale and beld-to-maturity mortgage-related securities and loans beld-for-invesrment .
2 Amortization of premium/discount amounts is recorded in net interest income, while amortization of deferved price adjustments related to guaranty fees is recorded in guaranty fee income.
3 Reflects after-tax effects on reported net income from the change in net amortization based on the applicable federal income vax rate of 35 percent.

4 Calewlated based on i change in interest rates.

Deferred Preminum/Discount

As shown in Table 19, Fannie Mae moved to a net premium
position of $472 million in our mortgage portfolio at the end
of 2002 from a net discount position of $2.104 billion at year-
end 2001 and $2.520 billion at year-end 2000. Because of
declining interest rates throughout 2002, we paid premiums

on a higher than average proportion of our mortgage
purchases during the year. Net interest income recognized
from the amortization of deferred price adjustments related to
our mortgage portfolio increased our reported net income by
1 percent in 2002, 4 percent in 2001, and 3 percent in 2000.
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Table 19 discloses the estimated adjustments that we would
have to make to our net interest income based on 50 and
100 basis point instantaneous changes in interest rates at
year-end beyond the levels assumed in our base prepayment
rate models. Our prepayment sensitivity analysis indicates
that a 100 basis point instantaneous increase in interest rates
beyond the levels assumed in base prepayment rate models
would have resulted in less than a .4 percent decrease in net
interest income in 2002, 2001, and 2000. We estimate that
a 100 basis point decrease in interest rates at December 31,
2002, 2001, and 2000 would have increased our net interest
income in each of those years by approximately 2 percent.

The effect of declines in interest rates has a larger impact
on net interest income than interest rate increases because
declines in interest rates result in prepayments that lower
the weighted-average coupon of our mortgage assets more
significantly than instantaneous increases in interest rates
rajse the weighted-average coupon of our mortgage assets.
As a result, the adjustment of net interest income from a
downward shift in interest rates would be larger than the
adjustment of netinterest income from a rising shiftin
interest rates. Despite being in a net premium position at
year-end 2002, an instantaneous decrease in interest rates
would have a positive impact on 2002 net interest income
largely because those mortgage assets in a net premium
position have a lower average coupon than those mortgage
assets in a net discount position. Consequently, the estimated
downward adjustment of 2002 net interest income for the
amortization of the premium after an instantaneous decline
in interest rates would be lower than the estimated upward
adjustment of 2002 net interest income for the amortization
of the discount.

This sensitivity analysis is only one component of

Fannie Mae’s overall net interest income at risk assessment.
It does not include the effect of new business or the impact
of changes in interest rates on our debt costs or net cash flows
related to our derivatives contracts. A comprehensive analysis
of the impact of interest rate changes on projected net
interest income is presented in “MD&A—Risk
Management—Interest Rate Risk Management—Net
Interest Income at Risk.”

Deferred Guaranty Fees

Our net discount position on deferred guaranty fee price
adjustments increased to $1.454 billion at year-end 2002
from a net discount position of $382 million at year-end 2001
and a net premium position of $305 million at year-end 2000.
A net discount position reflects that the combined up-front
payments we collect in lieu of higher guaranty fees on more
risky loans and the up-front payments we receive from

lenders in exchange for a lower guaranty fee rate over time
exceed the up-front payments we make to lenders in
exchange for a higher guaranty fee rate over time. A net
premium positon indicates that our upfront payments to
lenders exceed the upfront fees collected from lenders. The
significant increase in our net discount position on deferred
guaranty fees in 2002 was largely attributable to an increase
in up-front payments collected on loans with higher credit
risk,

Amortization of deferred guaranty fee adjustments increased
guaranty fee income by $104 million in 2002 (1 percent of
reported net income) and reduced guaranty fee income by
$87 million in 2001 (1 percent of reported net income) and
$22 million in 2000 (less than 1 percent of reported net
income). The upward adjustment to guaranty fee income in
2002 was primarily related to accelerating the recognition of
discount during the second half of 2002 as interest rates fell
to historically low levels and prepayments accelerated. In
addition, we made enhancements in 2002 to better reflect the
impact of interest rates on prepayment behavior and
guaranty fee income that accelerated the recognition of
discount.

Our prepayment sensitivity analysis at the end of each year
for deferred guaranty fees indicates thata 100 basis point
instantaneous increase in interest rates beyond the levels
assumed in base prepayment rate models at year-end would
have less than a | percent upward effect on guaranty fee
income in 2002, 2001, and 2000. A 100 basis point
instantaneous decrease in interest rates at year-end would
have increased our guaranty fee income by approximately

3 percent in 2002 and reduced our guaranty fee income by
approximately 3 percentand 10 percentin 2001 and 2000,
respectively. The growth and age of the net discount position
in 2002 is the primary driver of the positive impact on
guaranty fee income from an instantaneous 100 basis point
decrease in interest rates.

Time Value of Purchased Options

Fannie Mae issues various types of debt to finance the
acquisition of mortgages. We typically use derivative
instruments to supplement our issuance of debt in the capital
markets and hedge against the effect of fluctuations in
interest rates on our debt costs to preserve our net interest
margin. With the adoption of FAS 133, we began recording
all derivatives on our balance sheet at estimated fair value.
We record changes in the fair value of derivatives designated
as cash flow hedges in accumulated other comprehensive
income (AOCI). We recognize in our reported earnings
changes in the fair value of the time value associated with
purchased options and changes in the fair value of derivatives
designated as fair value hedges.
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Fannie Mae’s purchased options portfolio currently includes
swaptions and caps, which are discussed in more detail under
“MD&A—Risk Management—Interest Rate Risk
Management—Derivative Instruments.” The total fair value
for purchased options consists of the time value plus the
intrinsic value. Under FAS 133, the mark-to-market on the
time value component of our purchased options flows
through our reported earnings. The time value of purchased
options will vary from period to period with changes in
interest rates, expected interest rate volatlity, and derivative
activity. However, the total expense included in earnings over
the original expected life of an option will generally equal the
initial option premium paid. Since adopting FAS 133, we
have reported significant fluctuations in our reported net
income because of unrealized fluctuations in the estimated
time value of purchased options. As a result of the declining
interest rate environment in 2002 and the increase in the
notional value of our purchased options, we recorded

$4.545 billion in purchased options expense in 2002,
compared with $37 million in 2001.

Our methodology for valuing purchased options is based
on commonly used market conventions and assumptions.
We obtain quoted market prices for a benchmark set of
interest rate options, which include caps and swaptions.
Based on these quoted market prices, we apply our valuation
model, which effectively utilizes these prices to estimate the
fair value of our purchased options. We then allocate the
fair value of our purchased options into the time value

and intrinsic value components. Because the benchmark
securities are only a subset of the purchased options that we
hold, the estimation of time value is not exact and can vary
depending on the market source and methodology used.
This variation could have a material effect on our reported
net income. Hence, we believe our estimate of the time
value component of purchased options is a “critical
accounting estimate.”

During the fourth quarter of 2002, we refined our
methodology for estimating the initial time value of interest
rate caps at the date of purchase. Under our previous
valuation method, we treated the entire premijum paid on
purchased “at-the-money” caps as time value with no
allocation to intrinsic value. We now allocate the purchase
price to reflect the value of individual caplets, some of which
are above the strike rate of the cap. This approach, which is
more consistent with our estimation of time value subsequent
to the initial purchase date, results in a higher intrinsic value
and lower time value at the date of purchase. We adopted this
preferred valuation method prospectively on caps purchased
after third quarter 2002, which resulted in a $282 million
pre-tax reduction in our 2002 purchased options expense.
The change has no effect on the total expense that will be
recorded in our income statement over the life of our caps
and no effect on our core business earnings.

To gauge the potential sensitivity of changes in the estimated
time value of our purchased options, we recalculated our
estimates based on plus and minus changes of 5 percent and
10 percent in the time value portion of our outstanding
purchased options at December 31, 2002 and 2001. An
increase in the estimated time value of our purchased options
would reduce our purchased options expense and increase
our reported netincome and stockholders’ equity, while

a decrease in the estimated time value would increase
purchased options expense and reduce our reported net
income and stockholders’ equity. These changes are
generally greater than changes we have observed historically
in our valuation process. Table 20 shows the potential effect
on our 2002 and 2001 reported results from these changes in
dme value. There would be no effect on our 2000 results as
we adopted FAS 133 on January 1, 2001.

TABLE 20: IMPACT OF CHANGES IN THE TIME VALUE OF PURCHASED OPTIONS

Percentage of Percentage of Total

Change in Fair Value Adjustment Reported Net Income! Stockholders’ Equity
Dollars in millions 2002 2001 2000 2002 2001 2000 2002 2001 2000
10% change in timevalue ............. $543 $493 NA 8% 5% NA 2% 2% NA
5% change intimevalue............., 271 246 NA 4 3 NA 1 1 NA

! Reflects after-tax effect of time value adjustment based on applicable federal income tax rate of 35 percent.

Table 20 reveals that a plus or minus change of 10 percent in
the time value portion of our purchased options at December
31,2002 and 2001 would change our reported net income by
8 percentand S percent, respectively. A plus or minus
change of 5 percent in the time value portion of our

purchased options at December 31, 2002 and 2001 would
change our reported net income by approximately 4 percent
and 3 percent, respectively. Changing the time value portion
of our purchased options by 10 percent or 5 percent would
change our total stockholders’ equity by approximately
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2 percentor 1 percent, respectively, at December 31, 2002
and 2001. Our core business earnings results would not be
affected by these estimates because we amortize purchased
options premiums on a straight-line basis over the original
expected life of the option in measuring core business
earnings and do notinclude mark-to-market changes in
the fair value of purchased options.

RISK MANAGEMENT

Fannie Mae is subject to three major areas of risk: interest
rate risk, credit risk, and operations risk. Active management
of these risks is an essential part of our operations and a key
determinant of our ability to maintain steady earnings
growth. The following discussion highlights the strategies
we use to manage these three risks.

Interest Rate Risk Management

Interest rate risk is the risk of loss to future earnings or
long-term value that may result from changes in interest
rates. Our interest rate risk is concentrated primarily in our
mortgage portfolio where nearly 90 percent of our mortgages
are intermediate-term or long-term, fixed-rate loans that
borrowers have the option to prepay at any time without
penalty. We are exposed to interest rate risk because the cash
flows of our mortgage assets and the liabilides that fund them
are not perfectly matched through time and across all
possible interest rate scenarios. The cash flows from our
mortgage assets are highly sensitive to changes in interest
rates because of the borrower’s prepayment option. As
interest rates decrease, borrowers are more likely to refinance
fixed-rate mortgages, resulting in increased prepayments and
mortgage cash flows that are received earlier than expected.
Replacing the higher-rate loans that prepay with lower-rate
loans has the potential of reducing our interest spread unless
we are able to also reduce our debt cost. Conversely, an
increase in interest rates may result in slower than expected
prepayments and mortgage cash flows that are received later
than expected. In this case, we have the risk that our debt may
reprice faster than our mortgage assets and at a higher cost,
which could also reduce our interest spread. The objective

of our interest rate risk management process is to maintain
long-term value through a low variability of future earnings
due to changes in interest rates, while preserving stable
earnings growth and a competitive return on equity

over time.

The Board of Directors oversees interest rate risk
management through the adoption of corporate goals and
objectives and the review of regular reports on performance
against them. Senior management is responsible for ensuring
that appropriate long-term strategies are in place to achieve

the goals and objectives. Management establishes reference
points for the key performance measures that we use to signal
material changes in risk and to assist in determining whether
we should adjust portfolio strategy to achieve long-term
objectives. Management regularly reports these measures
and reference points to the Board of Directors.

The Portfolio Investment Committee, which includes our
senior mortgage portfolio managers, meets weekly and
reviews current financial market conditions, portfolio risk
measures, and performance targets. The Committee
develops and monitors near-term strategies and the
portfolio’s standing relative to its long-term objectives.
The results of Portfolio Investment Committee meetings
are reported to the weekly Asset and Liability Management
Committee, which is comprised of senior management and
includes our Chief Executive Officer.

Fannie Mae’s overall objective in managing interest rate risk is to
deliver consistent net interest income growth and target returns on
capital over g wide range of interest rate environments. Central
elements of our approach to managing interest vate visk include: (1)
funding assets by issuing liabilities that bave similar cash flow patterns
through time and in different interest rate environments, (2) regularly
assessing the portfolio’s exposure to changes in interest vates using a
diverse set of analyses and measures, and (3) setting parameters for
rebalancing actions to belp attain corporate objectives.

1. Funding mortgage assets with liabilities that bave
similar cash flow patterns through time and in different
interest rate environments.

When we purchase mortgages we attempt to match the
initial estimated life, or duration, of our liabilities to our
assets within a range to achieve a stable and competitive
net interest margin. We issue a mix of debt securities across
a broad spectrum of final maturities to achieve the desired
liability durations. Because the estimated lives of mortgage
assets change as interest rates change, we frequently issue
callable debt or use derivatives to alter the estimated life of
our liabilities to partially match the expected change in
duration of our mortgage assets. The duration of callable
debt, like that of a mortgage, shortens when interest rates
decrease and lengthens when interest rates increase. If
interest rates decrease, we are likely to call debt that carries
an interest rate higher than the current market. We use
interest rate swaps and other derivadves with embedded
interest rate options to achieve our desired liability
structure and to better match both the duration and
prepayment risk of our mortgage assets. These derivatives,
coupled with appropriate debt securities, are close
substitutes for callable and noncallable debt. Through the
use of these derivatives, we can synthetically create debt
with cash flows similar to our mortgage assets.
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2. Regularly assessing the portfolio’s exposure to changes in
interest vates using a diverse set of analyses and measures.

Interest Rate Risk Measurement

We utilize a wide range of risk measures and analyses to
manage the interest rate risk inherent in the mortgage
portfolio. We categorize these risk measures and analyses
into three types: ongoing business risk measures and
analyses, run-off measures of the existing portfolio, and
stress test scenarios. The combination of ongoing business
and run-off risk measures and analyses present a
comprehensive picture of Fannie Mae’s current risk
position that we use for day-to-day risk management
decisions. Stress test scenarios provide information on
our risk to more extreme but lower probability events.

Our ongoing business risk measures and analyses include
net interest income at risk and repricing gap analyses. We
base net interest income at risk measures on the mortgage
portfolio as of a certain date plus projections of future
business activity. Future business activity includes
projected mortgage purchases and funding actions.
Management believes that ongoing business risk measures
and analyses provide a better perspective on the interest
rate risk we face as a continuing business and a more
comprehensive depicton of our risk profile than run-off
measures. However, they contain more assumption risk
due to the inherent uncertainty in projecting future
business activity.

Run-off measures of interest rate risk include duration,
convexity, and repricing gaps. We base run-off measures
on the mortgage portfolio as of a certain date without
incorporating future business activity. Run-off measures
provide an assessment of the interest rate risk of the
existing portfolio without the assumption risk inherent in
projecting future business activity. However, we believe it
is important to manage interest rate risk in the context of
ongoing business activity because future business is highly
probable and has a pronounced effect on our interest rate
risk profile.

Stress test scenarios include extreme movements in risk
factors on both ongoing business and run-off measures of
risk. We periodically measure and analyze the effects that
extreme movements in the level of interest rates and the
slope of the yield curve would have on the company’s risk
position. In addition, we evaluate stress scenarios that
include severe changes in expected prepayment speeds and
the level of interest rate volatility. While stress testing is an
integral part of our risk management process, the ongoing
business and run-off measures of risk are the primary
inputs in daily risk management decisions.

Many of our projections of mortgage cash flows in our
interest rate risk measures depend on our proprietary
prepayment models. While we are highly confidentin

the quality of these models, we recognize the historical
patterns that serve as input for our models may not
continue in the future. The models contain many
assumptions, including those regarding borrower behavior
in certain interest rate environments and borrower
relocation rates. Other assumptions such as projections of
interest rates, shape of the yield curve, and interest rate
volatility are also critical components to our interest rate
risk measures. We maintain a research program to
constantly evaluate, update, and enhance these
assumptions, models, and analytical tools as appropriate to
reflect management’s best assessment of the environment.

e Net Interest Income at Risk

Net interest income at risk is our primary ongoing business
measure of interest rate risk. Net interest income at risk
measures the projected impact of changes in the level of
interest rates and the shape of the yield curve on the
mortgage portfolio’s expected or “base” core net interest
income over the immediate future one- and four-year
periods. To determine our base core net interest income,
we estimate core net interest income over a wide range of
interest rate environments using stochastic interest rate
simulations. Stochastic interest rate simulations are a
widely used statistical method to estimate the path and
pattern of interest rates. Our stochastic simulations
produce probability distributions of future interest rates
based on expected interest rate volatility and are based on
proprietary interest rate models. We generate several
hundred interest rate paths distributed around the current
Fannie Mae yield curve from these simulations. The
Fannie Mae yield curve represents market assurnptions
regarding our expected cost of funds over a variety of
maturities and takes into account the risk premium on our
debt relative to benchmark interest rates. We project core
net interest income for four years along each path based on
the characteristics of the current mortgage portfolio and
projected future business activity. The expected or “base”
core net interest income is calculated based on the average
core netinterest income across all simulation paths and
serves as the basis for determining our interest rate risk
profile. Our projections of future business activity used

in these simulations are reported to senior management
and our Board of Directors and provide the basis for
Fannie Mae's current earnings forecasts.

We determine the amount of net interest income at risk by
assuming a sudden change or shock to the current yield
curve and repeating the simulatdon. We regularly evaluate
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a wide range of instantaneous shocks to both the level and
shape of the yield curve and create the net interest income
at risk profile by comparing the percentage change in core
net interest income between each shocked simulation and
the base simulation. Our netinterest income at risk
disclosures, which we report to the public on 2 monthly
basis, represent the extent to which our core net interest
income over the next one-year and four-year periods is at
risk due to a plus or minus 50 basis point paralle] change
in the current Fannie Mae yield curve and from a 25 basis
point change in the slope of Fannie Mae’s yield curve.

We selected these shocks for our monthly disclosure
because they capture approximately 95 percent of
historical changes in interest rates over a one-month
reporung period.

s Duration Gap

The portfolio duration gap is a run-off measure of interest
rate risk. The duration gap is the difference between the
estimated durations of portfolio assets and liabilities.
Duration gap summarizes the extent to which estimated
cash flows for assets and liabilities are matched, on average,
over time and across interest rate scenarios. A positive
duration gap signals a greater exposure to rising interest
rates because it indicates that the duration of our assets
exceeds the duration of our liabilities. A negative duration
gap signals a greater exposure to declining interest rates
because the duration of our assets is less than the duraton
of our liabilities. We apply the same interest rate process,
prepayment models, and volatility assumptions used in our
net interest income at risk measure to generate the
portfolio duration gap. The duration gap reflects the
current mortgage portfolio, including priced asset and
debt commitments. We do not incorporate projected
future business activity or nonmortgage investments

into our duration gap measure.

We regularly evaluate the sensitivity of the duration gap
over a wide range of instantaneous changes to both the
level and shape of the yield curve. The duration gap
provides a relatively concise and simple measure of the
interest rate risk inherent in the existing mortgage
portfolio, but it is not directly linked to expected future
earnings performance. Future business activity, which is
not reflected in the duration gap, can have a significant
effect even over a very short horizon. We disclose on a
monthly basis our duration gap at the end of each month
along with our net interest income at risk, which together
we believe provide a more informative profile of our overall
interest rate risk position than either measure alone.

3. Setting the parameters for rebalancing actions to
belp atiain corporate objectives.

Management develops rebalancing actions based on a
number of factors that include the relative standing of
both net interest income at risk and duration gap, as well
as analyses based on additional risk measures and current
market activities and conditions. We establish internal
reference points, or indicators, for our risk measures to
signal when we should re-examine the risk profile of our
assets. Our reference points are set by Fannie Mae’s
management, not by any external or regulatory
requirement, to provide a tool for determining when and
to what extent we should consider rebalancing actions.
These reference points do not represent absolute risk
limits. They are generally consistent with levels of interest
rate risk that we project will not result in significant
variability in future earnings and long-term value.

As these risk measures begin to move beyond our
internally established reference points, we consider actions
to bring them within our preferred ranges in a manner that
is consistent with achieving Fannie Mae’s earnings
objectives. As a risk measure moves further outside ocur
preferred range, we place significantly greater emphasis on
reducing our risk exposure and less emphasis on earnings
objectives. We have not established a specific time horizon
aver which rebalancing actions must take place.

Risk Manegement Results

2002 was a year of significant interest rate movements
coupled with unprecedented levels of interest rate volatility.
Fannie Mae’s disciplined risk management process was
critical to successfully meeting the company’s interest rate
risk objectives throughout this challenging environment.
During the first half of 2002, our interest rate risk measures
were within our reference points, and no significant
rebalancing actions were considered necessary. Between June
and September 2002, interest rates declined significantly and
our primary risk measures began to move outside of our
preferred range. As these risk measures approached our
internally established reference points, we developed
strategies to moderately rebalance the portfolio. As rates
continued to fall, we increased the pace of rebalancing
significantly. After our interest rate risk measures reached
peak levels in August 2002, we continued to aggressively
rebalance to bring our risk measures within our established
reference points. We utilized a wide range of tools to execute
this rebalancing, including increased mortgage purchases,
reduced fixed-rate debt issuances, debt repurchases, and
derivative transactions.
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e NetInterest Income at Risk

The following graphs show the monthly net interest income
at risk for each of the last three years under both a 50 basis

At December 31, 2002, our one-year and four-year net . . . .
j : i o point change across the Fannie Mae yield curve and a 25 basis
interest income at risk measures for a 50 basis point change e ch i the s] f the Fannie Mae vield

the Fannie Mae yieid curve were .6 percent and pommtchange in tie Siope of (e Faniie Mae yleld curve.
across the ) n o P Compared to 2001 and 2000, the net interest income at risk
1.6 percent, respectively, compared with 5.1 percent and

45 velo 2t D ber 31 200 Th was at somewhat higher levels and more variable during
) percent, respecuvery, at ecember S, - Hheones 2002. The results for 2002 reflect the extreme low level of
year and four-year net interest income at risk measures for . .
A . : . interest rates as well as unprecedented levels of interest rate
a 25 basis point change in the slope of the Fannie Mae yield 1 . )
) volatility related to uncertainty about the econormic outlook.
curve were 4.7 percent and 6.6 percent, respectively,
compared with 2.4 percent and 4.3 percent, respectively,
at December 31, 2001,

Mortgage Portfolio Net Interest Income at Risk — 50 Basis Point Level Shock
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Table 21 presents our net interest income at risk based on an
instantaneous 100 basis pointincrease and a 50 basis point
decrease in interest rates. The risk measure is an extension of
our voluntary monthly net interest income at risk disclosure,
and we use the same data, assumptions, and methodology.
‘We consider our net interest income at risk at December 31,
2002 to be low as our exposure to a 100 basis point
instantaneous increase in interest rates was estimated not to
exceed 4 percent and 6 percent over a 1-year and 4-year
horizon, respectively, and our exposure to a 50 basis point
instantaneous decrease in rates was estimated not to exceed
more than 1 percent over a 1-year and 4~year horizon. In

TABLE 21: NET INTEREST INCOME AT RISK

comparison, we had what we consider to be a moderate level
of risk exposure at December 31, 2001 to increasing rates and
a benefit from decreasing rates. The changes in the profile of
net interest income at risk from December 31, 2001 to
December 31, 2002 were driven by changes in the leve] of
interest rates and shape of the yield curve, changes in the
composition of the portfolio, and changes in forecast
assumptions. Actual portfolio net interest income may

differ from these estimates because of specific interest rate
movements, changing business conditions, changing
prepayments, and management actions.

December 31, 2002 December 31, 2001
1-Year Portfolio 4-Year Portfolio 1-Year Portfolio 4-Year Portfolio
NetInterest NetInterest Net Interest Net Interest
Income at Risk Income at Risk Incomeat Risk Incomeat Risk
Assuming a 100 basis point increase in interestrates .................. 4% 6% 10% 10%

Assuming a 50 basis point decrease in interestrates. ................

1 - * @)

o Duration Gap

Fannie Mae’s duration gap was minus 5 months at December
31, 2002, versus plus 5 months at December 31, 2001. The
negative shift in our duration gap during 2002 was primarily
the result of historically low interest rates that resulted in a
surge in expected refinancings. The significant increase in
our expectation of mortgage prepayments caused the
durations of our mortgages to shorten by more than the
durations of our debt during 2002. Our monthly duration
gap turned sharply negative during the year, falling to minus
14 months at the end of August 2002 before narrowing to
minus 5 months by the end of the year. The movementin
the duration gap during 2002 was not unusual given our
historical experience during previous refinance waves or
periods of significant interest rate volatility. Our duration
gap also moved significantly during each of the prior major
refinancing waves in 2001, 1998, and 1993. Over the past
decade, Fannie Mae’s duration gap has been wider than

plus or minus 6 months approximately one-third of the time.
During 2002, our monthly duration gap was wider than plus
or minus 6 months three times.

Although periods of heavy refinancing are typically
associated with somewhat higher risk levels, these periods
historically have provided positive opportunities for our
portfolio. Through our normal business activities of buying
mortgages and issuing debt, we historically have been able to
bring our duration gap measure within our target range in a
manner and pace that does not put undue demands on the

Duration Gap
In Months

market. Opportunities to add
new business during the latter
7 half 0f 2002 developed at
5 about the pace we anticipated
in a low rate environment.
The increased business
activity fueled our purchase
O D of long-term, fixed-rate
mortgages, which helped to

lengthen the duration of our

-5 mortgage assets and offset our
1998 1999 2000 2001 2002 negative duration gap. In

addidon, we took a number of specific rebalancing actions in
the latter half of 2002 to reduce our negative duration gap,
including funding our longer duration mortgage purchases
with shorter-term debt, repurchasing long-term outstanding
debt, terminating certain long-term pay-fixed interest rate
swaps, and entering into option-based derivatives
transactions. If interest rates increase, some of our
rebalancing actions could result in lower portfolio returns
than would have occurred without the rebalancing.
However, our objective is to maintain an interest rate risk
profile that is balanced to protect us against both increases

3 3

and decreases in interest rates. Because managing our
duration gap through rebalancing actions is a routine part of
our interest rate risk management strategy, we do not expect
these actions to have a material adverse effect on our future
earnings objectives.
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The graph below shows Fannie Mae’s monthly duration gap compared with the yield on Fannie Mae 10-year debt for the last

three years.

Mortgage Portfolio Duration Gap vs. 10-Year Fannie Mae Debt
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o Convexity

Convexity measures are commonly used as a supplement to
duration measures to reflect the degree to which durations
are likely to change in response to movements in interest
rates. Convexity provides us with information on how
quickly and by how much the portfolio’s duration gap may
change in different interest rate environments. Qur primary
strategy for managing convexity risk is to either issue callable
debt or purchase interest-rate derivatives with embedded
options. We may also change the mix of assets we purchase to
manage convexity risk. For example, ARMs, shorter-term
fixed rate mortgages, and some seasoned loans have less
prepayment risk relative to new 30-year fixed rate mortgages,
and as a result, reduce convexity risk. Generally, our
preferred option is to issue callable debt or purchase
optionality rather than change the mix of our assets because
we find greater value in investing in longer term, fixed-rate
loans.

During 2002, we continued to take advantage of the
opportunity to reduce our debt costs by redeeming
significant amounts of callable debt in response to the sharp
decline in short-term interest rates that began in 2001. At the
same time, we continued to reduce the portfolio’s convexity
by aggressively increasing the amount of option protection
through the issuance of callable debt or the purchase of
interest-rate derivatives with embedded options. These

e=mcme ] ()-Year Fannie Mae Debt Cost

instruments give us the option to reduce the duration of our
liabilities to offset potential increases in mortgage
prepayments that usually occur when mortgage rates fall.

By the end of 2002, we had increased our option-embedded
debt, which includes callable debt and option-based
derivatives, as a percentage of our net mortgage portfolio to
75 percent from 54 percent at the end of 2001. As part of our
rebalancing strategy during the last half of 2002, we
increased our use of short-term European optons, which
temporarily increased the percentage of our mortgage
portfolio with option-embedded rate protection beyond the
average range of the past 3 years. At December 31, 2002, the
remaining outstanding notional amount of these options
totaled approximately 9 percent of our net mortgage
portfolio. Callable debt and option-based derivative
instruments debt represented 58 percent and 42 percent,
respectively, of the $601 billion in option-embedded debt
outstanding at December 31, 2002. In comparison, callable
debt and option-based derivative instruments represented

62 percent and 38 percent, respectively, of the $378 billion in
option-embedded debt outstanding at December 31, 2001.

e Interest Rate Sensitivity of Net Asset Value

Another indicator of the interest rate exposure of Fannie
Mae’s existing business is the sensitivity of the fair value of
net assets (net asset value) to changes in interest rates.
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Table 22 presents our estimated net asset value as of
December 31, 2002 and 2001, and the impact on our

estimated net asset value of a hypothetical plus 100 and minus

50 basis point instantaneous shock in interest rates. Our
analysis is based on these interest rates changes because we
believe they reflect reasonably possible near-term outcomes.

TABLE 22: INTEREST RATE SENSITIVITY OF NET ASSET VALUE

2002 2001
Net Percentage of Net Percentage of
Dollars in millions Asset Value NetAsset Value Asset Value Net Asser Value
December3l ... oo $22,130 —% $22,675 —%
Assuming a 100 basis point increase in interestrates .................. 22,727 103 18,502 82
Assuming a 50 basis point decrease in interestrates ... ......... ... 18,819 85 22,215 98

Changes in net asset value incorporate various factors,
including

¢ estimated changes in the values of all mortgage assets
and the debt funding these assets,

® estimated changes in the value of net guaranty fee
income from off-balance-sheet MBS obligations, and

® estimated changes in the value of interest rate
derivatves.

As indicated in Table 22, the projected fair value of our net
assets at December 31, 2002 for a 100 basis point
instantaneous increase would increase by approximately

3 percent, while a 50 basis point instantaneous decline in
interest rates would reduce the fair value by approximately
15 percent. The sensitivities at December 31, 2002 reflect
that we have greater risk exposure to a decline in interest
rates, similar to the results generated by our duration gap,
but slightly different than the results of our net interest
income at risk measure due to the effects of the future
business activity included in that measure. The difference in
the risk profile from December 31, 2002 and December 31,
2001 is largely due to lower interest rates and a change in the
mix of the portfolio.

The net asset value at December 31, 2002, as presented in
Table 22, is the same as that disclosed in the Notes to
Financial Statements under Note 16, “Disclosures of Fair
Value of Financial Instruments.” We derived the net asset
values for the hypothetical interest rate scenarios in a manner
consistent with the estimation procedures described in

Note 16. The net asset value sensitivities do not necessarily
represent the changes that would actually occur because the
sensitivities are based on liquidating business and do not
include the going-concern effects of adding new business.

Derivative Instruments

Purpose and Benefit of Derivatives

Derivative instruments are important tools that we use to
manage interest rate risk and supplement our issuance of
debtin the capital markets. We are an end-user of derivatives
and do not take speculative positions with derivatives or any
other financial instrument. We use a combination of option-
embedded and non-option-embedded derivatives to better
match the cash flow variability inherent in mortgages. We
also use derivative instruments to hedge against changes in
interest rates prior to debt issuance. Interest rate derivatives
allow us to essentially lock in our funding cost at the time we
commit to purchase mortgages rather than at the time of our
next benchmark debt issuance. In addition, we use currency
derivatives to convert debt issued in foreign currencies to
U.S. dollars to minimize or negate any currency risk.

Fannie Mae primarily uses derivatives as a substitute for notes
and bonds we issue in the debt markets. When we purchase
mortgage assets, we fund the purchases with a combination
of equity and debt. The debt we issue is a mix that typically
consists of short- and long-term, noncallable debt and
callable debt. The varied maturities and flexibility of

these debt combinations help us in reducing the cash

flow mismatch between the performance of our assets

and liabilities.

We can use a mix of debt issuances and derivatives to achieve
the same duration matching that would be achieved by
issuing only debt securides. The following is an example

of funding alternatives that we could use to achieve similar
economic results:
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© Rather than issuing a 10-year noncallable fixed-rate
note, we could issue short-term debt and enter into
a 10-year interest rate swap with a highly rated
counterparty. The derivative counterparty would
pay a floating rate of interest to us on the swap that
we would use to pay the interest expense on the
short-term debt, which we would continue to reissue
periodically. We would pay the counterparty a fixed
rate of interest on the swap, thus achieving the
economics of a 10-year fixed-rate note issue.

o Similarly, instead of issuing a 10-year fixed-rate note
callable after three years, we could issue a 3-year note
and enter into a pay-fixed swaption that would have
the same economics as a 10-year callable note. If we
want to extend the debt beyond three years, the
swaption would give us the option to enter into a swap
agreement where we would pay a fixed rate of interest
to the derivative counterparty over the remaining
7-year period.

The ability to either issue debt securides or modify debt
through the use of derivatives increases our funding
flexibility and potentially reduces our overall funding costs.
We may be able to obtain a specific funding structure using
derivatives that we cannot obtain through the issuance of
callable debt. In addition, it can be less expensive to use the
mix of debt securities and derivatives to achieve a given
funding objective. We generally use the method that provides
the lowest funding costs and desired flexibility.

Table 23 gives an example of equivalent funding alternatives
for a mortgage purchase with funding derived solely from
debt securities versus funding with a blend of debt securities
and derivatives. As illustrated by Table 23, we can achieve
similar economic results by funding our mortgage purchases
with either debt securities or a combination of debt securities
and derivatives.

TABLE 23: EQUIVALENT DEBT AND DERIVATIVE

FUNDING
Fund With:!
Debt Securities Debt Securides and Derivatives

Percentage Type of Debt Percentage Tipe of Debt
10% Short-term debt 10% Short-term debt
15 3-year noncallable debt 15 3-year noncallable debt
25 10-year noncallable debt 25 Short-term debt plus
10-year swap
50 10-year callable 50 3-year noncallable debt
in 3 years plus pay-fixed swaption

100% 100%

! This example indicates the possible funding mix and does not represent how an actual purchase would
necessarily be funded.

Fannie Mae also uses derivatives to hedge against fluctuations in
interest rates on planned debt issuances. The hedging of
anticipated debt issuances enables us to maintain an orderly
and cost-effective debt issuance schedule so we can fund daily
loan purchase commitments without significantly increasing
our interest rate risk or changing the spread of our funding
costs versus other market interest rates. Most of the
mortgages that Fannie Mae commits to purchase are for a
future settlement date, typically two weeks to three months
into the future. Fannie Mae would be exposed to additional
interest rate risk from changes in market rates prior to
settlement if we did not issue debt at the time of the
commitment or did not lock in an interest rate by hedging
the anticipated debt issuance. By hedging anticipated debt
issuance versus issuing debt at the time of commitment, we
arc able to issue debt in larger size and on a regular schedule
so that liquidity is enhanced while our relative cost of funds
is reduced.

Fannie Mae uses devivatives to bedge foveign curvency exposure.
We occasionally issue debt in a foreign currency. Because
all of our assets are denominated in U.S. dollars, we enter
into currency swaps to effectively convert the foreign-
denominated debt into U.S. dollar-denominated debt.

By swapping out of foreign currencies completely at the
time of the debt issue, we minimize our exposure to any
currency risk. Our foreign-denominated debt represents
less than one percent of total debt outstanding.

Primary Types of Derivatives Used

Table 24 summarizes the primary derivative instruments
Fannie Mae uses along with the key hedging strategies we
employ to manage our various interest rate risk exposures.
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TABLE 24: PRIMARY TYPES OF DERIVATIVES USED

Derivative Hedging Instrument Hedged Item

Purpose of the Hedge Transaction

Pay-fixed, receive-variable interest-rate Variable-rate debt

swap Anticipated issuance of debt

"To protect against an increase in interest
rates by converting the debt’s variable rate
to a fixed rate.

Receive-fixed, pay-variable interest-rate
swap

Noncallable fixed-rate debt

To protect against a decline in interest rates.
Converts the debt’s fixed rate to a variable
rate.

Basis swap or spread-lock

Variable-rate assets and liabilities

To “lock-in” or preserve the spread between
variable-rate, interest-earning assets and
variable-rate, interest-bearing liabilites.

Pay-fixed swaption Variable-rate debt

To protect against an increase in interest
rates by having an option to convert
floating-rate debt to a fixed rate.

Caps Variable-rate debt

To protect against an increase in interest
rates by providing a limit on the interest
cost on our debt in a rising rate
environment.

Receive-fixed swaption

Noncallable fixed-rate debt

To protect against a decline in interest rates
by having an option to convert fixed-rate
debt to floating-rate debt.

Foreign currency swaps

Foreign currency—denominated debt

To protect against fluctuations in exchange
rates on non-U.S. dollar-denominated debt
by converting the interest expense and
principal payment on foreign-denominated
debt to U.S. dollar-denominated debt.

As Table 24 indicates, we use what the marketplace generally
regards as relatively straightforward types of interest rate
derivative instruments, primarily interest-rate swaps, basis
swaps, swaptions, and caps. Swaps provide for the exchange
of fixed and variable interest payments based on contractual
notional principal amounts. These may include callable
swaps (a combination of a swap and swaptions), which gives
counterparties or Fannie Mae the right to terminate interest
rate swaps before their stated maturities. They may also
include foreign currency swaps in which Fannie Mae and
counterparties exchange payments in different types of
currencies. Basis swaps provide for the exchange of variable
payments that have maturities similar to hedged debt, but
have payments based on different interest rate indices.
Swaptions give Fannie Mae the right to enter into a swap at

a future date. Interest rate caps provide ceilings on the
interest rates of variable-rate debt. Purchased options are
another important risk management tool we use to reduce
the cash flow mismatches driven by the prepayment option
in mortgages. American homeowners have “options” to pay
off their mortgages at any time. We use options of our own to
manage this prepayment option risk on the loans we hold in
portfolio. We obtain these options by either issuing callable
debt or purchasing stand-alone options and linking them to
the debt they are hedging.

Summary of Derivative Activity

Table 25 sumnmarizes the notional balances and fair values
of our derivatives by type for the years ended December 31,
2002 and 2001.

TABLE 25: DERIVATIVE NOTIONAL AMOUNT AND NET FAIR VALUES

December 31, 2002 December 31, 2001

Notional NetFair Notional NetFair

Dollars in millions Amounts Values! Amounts Values!

Pay-fixed swaps........oooi i $168,512 $(17,892) $213,680 $(9,792)
Receive-fixed swaps. ... 52,370 4,010 39,069 899
Basis SWaPs . ... e i 25,525 4 47,054 1
Capsand SWaptons ... .....oiit it e 397,868 12,834 219,943 6,267

L 15 T3 12,320 (987) 13,393 (1,490)
otal . s $656,595 $ (2,031) $533,139 $(4,115)

! Bused on year-end fair values, estimated by calculating the cost, on @ net present valne basis, to settle at current market rates all cutstanding dertvative contracts.
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Table 26 shows the additions and maturities of derivatives by type during 2001 and 2002, along with the expected maturities of
derivatives outstanding at December 31, 2002.

TABLE 26: DERIVATIVE ACTIVITY AND MATURITY DATA

Pay-Fixed/Receive-Variable Swaps?

Receive-Fixed

Pay Receive Pay-Variable Basis Caps and

Dollars in millions Amount Rate3 Rate? Swaps Swaps  Swaptions Othert Total

Notional amounts!:

Balance atJanuary 1,2001 ................... $ 153,737 6.74% 6.79% $59,174 $14,559 $§ 82,528 $14,742 $324,740
Addiions . .. ..ovvvvin i 90,787 5.39 3.95 33,230 46,150 168,350 100 338,617
Maturitiess . ..o.oviiniii i 30,844 6.41 4.20 53,335 13,655 30,935 1,449 130,218

Balance at December 31,2001 ............... 213,680 6.21 2.47 39,069 47,054 219,943 13,393 533,139
Additions ... 35,117 5.17 1.90 57,949 13,275 239,925 7,889 354,155
Maturitiess ... 80,285 5.00 1.70 44,648 34,804 62,000 8,962 230,699

Balance on December 31,2002 ............ $168,512 6.07% 1.67% $52,370 $25,525 $397,868 $12,320 $656,595

Future Maturides of Notional Amountsé
2003 oo $ 26,230 5.03% 1.68% $15422 $18,090 $122,718 § — $182,460
2004 . 15,330 5.60 1.68 4,875 6,795 39,100 4,147 70,247
2005 10,600 6.28 1.67 6,355 170 28,200 1,200 46,525
2006 00 i 11,450 6.19 1.60 3,650 100 12,350 616 28,166
2007 o 15,350 5.45 1.69 6,050 100 23,275 — 44,775
Thereafter ... 89,552 6.51 1.66 16,018 270 172,225 6,357 284,422

Total ... $168,512 6.07% 1.67% $52,370 $25525 $397,868 $12,320 $ 656,595

! Dollars represent notional amounts that indicate only the amount on which paynients are being calculated and do not represent the amount at risk of loss.
2 Notional amounts include caliable swaps of 35 billion and $32 billion with weighted-average pay vates of 6.75 percent and 6.72 percent and weighted-guerage receive rates of 1.68 percent and 2.54 percent

at December 31, 2002 and Decernber 31, 2001, respectrvely.

3 The weighted-average interest rate payable and receivable is as of the date indicared. The interest rates of the swaps may be variable-rate, so these rates may change as prevailing intevest rates change.
# Includes foreign currency swaps, futures contracts, and derivative instruments that provide a bedge against intevest rate fluctuations.

5 Include matured, called, exercised, and terminated amounts.

6 Based on stated maturities. Assumes that variable intevest rates vemain constant at December 31, 2002 levels,

Derivative Counterparty Risk

At December 31, 2002, over 99 percent of the $657 billion
notional amount of our outstanding derivative transactions
were with counterparties rated A or better both by Standard
& Poor’s (S&P) and Moody’s Investors Services (Moody’s).
Our derivative instruments were diversified among 21 and
23 counterparties at year-end 2002 and 2001, respectively,
to reduce our credit risk concentrations. At December 31,
2002, eight counterparties with credit ratings of A or better
represented approximately 76 percent of the total notional
amount of outstanding derivatives transactions. The
outstanding notional amount for each of these eight
counterparties ranged between 5 percent and 15 percent

of our total outstanding notional amount at December 31,
2002. Each of the remaining counterparties accounted for
less than 5 percent of the total outstanding notional amount
at December 31, 2002. In comparison, eight counterparties
with credit ratings of A or better accounted for
approximately 78 percent of the total notional outstanding
amount at December 31, 2001.

The primary credit exposure that we have on a derivative
transaction is that a counterparty might default on payments
due, which could result in having to replace the derivative

with a different counterparty at a higher cost. The exposure
to counterparty default after offsetting arrangements, such as
master netting agreements and the value of related collateral,
is the appropriate measure of the actual credit risk of
derivative contracts.

We believe the risk of loss on Fannie Mae's derivatives book is low for
three primary reasons:
(1) our stringent counterparty eligibility standards;
(2) our conservative collateral policy, which bhas provisions requiring
collateral on our derivative contracts in gain positions; and
(3) our intensive exposure monitoring and management.

Fannie Mae has never experienced a loss on a derivative
transaction due to credit default by a counterparty. The
credit risk on our derivative transactions is low because our
counterparties are of very high credit quality. Gur
counterparties consist of large banks, broker-dealers, and
other financial institutions that have a significant presence

in the derivatives market, most of whom are based in the
United States. We manage derivative counterparty credit risk
by contracting only with experienced counterparties that
have high credit ratings. We initiate derivative contracts only
with counterparties rated A or better. As an additional
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precaution, we have a conservative collateral management

policy with provisions for requiring collateral on our
derivative contracts in gain positions.

We also monitor credit exposure on our derivatives daily by
valuing them using internal pricing models and dealer quotes.
‘We make collateral calls daily based on the results of our
internal models and dealer quotes. We enter into master
agreements that provide for netting of amounts due to us

and amounts due to counterparties under those agreements.
New York law governs all of our master derivatives agreements.

The estimated total notional balance of the global derivatives
market was $152 trillion at June 30, 2002 based on combined
data from the Bank for International Settlements for over-
the-counter derivatives and published figures for exchange-
traded derivatives. Fannie Mae’s outstanding notional

TABLE 27: DERIVATIVE CREDIT LOSS EXPOSURE!

December 31, 2002

principal balance of $657 billion at December 31, 2002
represented less than .5 percent of the total estimated
derivatives market. Although notional principal is a
commonly used measure of volume in the derivatives market,
itis not a meaningful measure of market or credit risk since
the notional amount does not change hands other than in the
case of foreign currency swaps. Counterparties use the
notional amounts of derivative instruments to calculate
contractual cash flows to be exchanged. However, the
notional amount is significantly greater than the potential
market or credit loss that could result from such transactions.
The fair value of derivatives in a gain position is a more
meaningful measure of our current market exposure on
derivatives. Table 27 shows our exposure on derivatives by
maturity at December 31, 2002 and 2001 and counterparty
credit ratings based on these maturities.

December 31, 2001

Dollars in millions AAA AA A BBB Total AAA AA A BBB Total
Less than 1 year $ —5 69 8 6 $— § 75 $8 — 8 — 8 — §5— 3 —
1to 5 years — 486 i16 —_ 602 — 43 43 — 86
Over 5 years 21 1,334 2,328 — 3,683 136 671 826 — 1,633
Subtotal 21 1,889 2,450 — 4,360 136 714 869 — 1,719
Maturity distribution netting? 21) (368) 670) — (1,059) (136) (528) (289) — (953)
Exposure — 1,521 1,780 — 3,301 — 186 580 — 766
Collateral held — 1,382 1,722 — 3,104 — 95 561 — 656
Exposure net of collateral $ — $ 139 § 58 $ — § 197 $ — 8 91 § 19 §— § 110
Nodonal amount $21,045 $316,813 $318,487 $250 $656,595 $71,173 $316,588 $145,128 $250 $533,139
Number of counterparties 2 11 7 1 21 3 16 3 1 23

! Reprosents the exposure to credit loss on derivative instruments by credit rating, which is estimated by calculating the cost, on a present value basis, to replace all outstanding derivative contracts in a gain position.
Reported on a net-by-counterparty basis where a legal right of offset exists under an enforceable master settlement agreement. Derfvative gains and losses with the same counterparty in the same maturity category

are presented net within the maturity category.

2 Represents impact of nerting of derivatives in a gain position and derivatives in a loss position for the same counterparty across maturity categories.

We estimate exposure to credit loss on derivative instruments
by calculating the replacement cost, on a present value basis,
to settle at current market prices all outstanding derivative
contracts in a gain position. Fannie Mae’s exposure on
derivative contracts (taking into account master settlement
agreements that allow for netting of payments and excluding
collateral received) was $3.301 billion at December 31, 2002,
compared with $766 million at December 31, 2001. We
expect the credit exposure on derivative contracts to
fluctuate with both changes in interest rates and implied
volatility. We held $3.104 billion of collateral through
custodians for derivative instruments at December 31, 2002
and $656 million of collateral at December 31, 2001.
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Assuming the highly unlikely event that all of our derivative
counterparties to which Fannie Mae was exposed at
December 31, 2002 were to default simultaneously, it would
have cost an estimated $197 mitlion to replace the economic
value of those contracts. This replacement cost represents
approximately 2 percent of our 2002 pre-tax core business
earnings. The replacement cost, or exposure after
consideration of collateral held, was $110 million at
December 31, 2001. Changes in both interest rates and the
type of derivative transactions with specific counterparties
increased our exposure at the end of 2002.
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At December 31, 2002 and December 31, 2001, 100 percent
of our exposure on derivatives, before consideration of
collateral held, was with counterparties rated A or better by
S&P and Moody’s. Five counterparties with credit ratings of
A or better accounted for approximately 92 percent and

98 percent of our exposure on derivatives before
consideration of collateral held at December 31, 2002 and
2001, respectively. Seventy-one percent of our net exposure
of $197 million at December 31, 2002 was with six
counterparties rated AA or better by S&P and Aa or better
by Moody’s. The percentage of our exposure with these six
counterparties ranged from 2 to 23 percent. In comparison,
five counterparties rated AA or better by S&P and Aa or
better by Moody’s accounted for 83 percent of our net
exposure of $110 million at December 31, 2001. The
percentage of our net exposure with counterparties rated
AA or better by S&P and Aa or better by Moody’s fell during
2002 because of a change in the relative mix of our derivative
products in response to changes in market conditions that
shifted the relative level of activity and exposure between
individual counterparties. We mitigate our net exposure

on derivative transactions through a collateral management
policy, which consists of four primary components: (1)
minimum collateral thresholds; (2) collateral valuation
percentages; (3) overcollateralization based on rating
downgrades; and (4) daily monitoring procedures.

e  Minimum Collateral Thresholds

Derivative counterparties are obligated to post collateral to
Fannie Mae when we are exposed to credit losses exceeding
agreed-upon thresholds that are based on counterparty
credit ratings. We determine the collateral amount that
counterparties are required to post based on their credit
rating and our level of credit exposure. The amount of
collateral generally must equal the excess of Fannie Mae’s
exposure over the threshold amount. Table 28 presents
Fannie Mae’s general ratings-based collateral thresholds.

TABLE 28: FANNIE MAE RATINGS-BASED
COLLATERAL THRESHOLDS

Dollars in millions

Credit Rating Exposure
S&P Moody’s Threshold
AAA Aaa ...l Mutually agreed on
AA+ Aal ...l $100
AA AaZ ...l 50
AA- Aad ..o 50
A+ Al oo 25
A A2

10
A-orbelow A3orbelow ........ 0 (seeTable 29)

e Collateral Valuation Percentages

We require counterparties to post specific types of collateral
to meet their collateral requirements. The collateral posted
by our counterparties at December 31, 2002 was principally
in the form of cash or U.S. Treasury securities with a small
amount of agency MBS. All of the collateral posted by our
counterparties was in the form of cash or U.S. Treasury
securities at December 31, 2001. We assign each type of
collateral a specific valuation percentage based on its relative
risk. For example, cash receives a 100 percent valuation,
while certain U.S. Treasury instruments may receive only

a 98 percent valuation percentage. In cases where the
valuation percentage for a certain type of collateral is less
than 100 percent, we require counterparties to post an
additional amount of collateral to meet their requirements.

o QOvercollateralization Based on Low Credit Ratings

We further reduce our net exposure on derivatives by
generally requiring overcollateralization from counterparties
whose credit ratings have dropped below predetermined
levels. Counterparties falling below these levels must post
collateral beyond the amounts previously noted to meet their
overall requirements. Table 29 presents Fannie Mae’s
standard valuation percentages for overcollateralization
based on counterparty credit ratings. The percentage of
additional collateral is applied to the initial amount of
collateral required to be posted.

TABLE 29: FANNIE MAE STANDARD COLLATERAL
VALUATION PERCENTAGES

Additional Percentage

Credit Rating of Collateral to be Posted
A/A20rabove........ i 0%
A-/A3toBBB+/Baal ................ ... 10
BBB/Baa2orbelow........................ 25

° Frequent Monitoring Procedures

We mark our collateral position daily against exposure

using both internal and external pricing models and compare
these calculations to our counterparties’ valuations. Both
Fannie Mae and our derivative counterparties transfer
collateral within two business days based on the agreed-upon
valuation. Pursuant to Fannie Mae’s collateral agreements we
reserve the right to value exposure and collateral adequacy at
any time. A New York-based third-party custodian holds all
of the collateral posted to Fannie Mae and monitors the value
on a daily basts.
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Credit Risk Management

Credit risk is the risk of loss to future earnings or future cash
flows that may result from the failure of a borrower or
institution to fulfill its contractual obligation to make
payments to Fannie Mae or an institution’s failure to perform
a service for us. We assume and manage mortgage credit risk
and institutional credit risk that arise through a variety of
transactions. We actively manage credit risk to maintain
credit losses within levels that generate attractive profitability
and returns on capital and meet our expectations for
consistent financial performance.

The Chief Credit Officer has primary responsibility for
setting strategies to achieve the credit risk goals and
objectives set by our Board of Directors. The Chief Credit
Officer, who reports to our Chief Financial Officer, chairs
Fannie Mae’s Credit Risk Policy Committee. The Credit
Risk Policy Committee works in concert with the Portfolios
and Capital Committee and the Operations, Transactions
and Investments (O'TT) Committee to provide corporate
governance over Fannie Mae’s credit risk. Fannie Mae’s
business units have primary responsibility for managing our
business activities in conformity with the credit strategies and
requirements set by our committees. Within each business
unit, we have a credit officer who has responsibility for
certain credit risk decisions outlined in a written delegation
of credit authority approved by the Credit Risk Policy
Committee. Our business unit credit officers report directly
to the business unit leaders and indirectly to the Chief
Credit Officer.

In addition, we have corporate credit risk management teams
that report to the Chief Credit Officer and work with the
business units to identify, measure, and manage credit risks.
Our Policy and Standards team establishes and monitors
credit policies, standards, and delegations of credit authority
throughout the organization. Our Credit Research and
Portfolio Management team is responsible for understanding
and managing the aggregate risk exposure, risk sensitivity,
and usage of risk capital. Our Counterparty Risk
Management team is responsible for setting company-wide
policies governing Fannie Mae’s contractual exposures to
institutional counterparties and identifying and measuring
these exposures. Our Credit Management Information
Systems team prepares analysis that monitors and identifies
key credit risk trends in the credit book of business.

Our business units monitor and enforce compliance with
credit risk standards and identify changes in market
conditions that may warrant changes to credit policies and
standards. For example, business units provide quality
control oversight by requiring lenders to maintain a rigorous
quality control process and by maintaining our own quality
assurance process. Our regional offices, which are
responsible for managing customer relationships, also play
an important risk management role. Working with the
business unit leaders, regional customer management teams
ensure that pricing and transaction terms are structured
appropriately to meet the unique needs and risks of

Fannie Mae’s various lender partners. Regional officers
have credit authority to make credit decisions or develop
customized mortgage solutions up to certain thresholds as
outlined in the Credit Risk Policy Committee’s written
delegation of authority. Delegating certain credit authority
and responsibility to our regional offices has allowed us

to work closely with our lender partners, which has been
integral to achieving a track record of effective credit

risk management.

Mortgage Credit Risk

Our mortgage credit risk stems from our mortgage credit
book of business, where we bear the risk that borrowers

fail to make payments required on their mortgages. Our
mortgage credit book of business consists of mortgages

we own, mortgages and MBS we guarantee, and other
contractual arrangements or guarantees. The Credit
Guaranty business manages our mortgage credit risk.

We are exposed to credit risk on our mortgage credit book of
business because we either own the assets or have guaranteed
the timely payment of scheduled principal and interest to
third parties. For example, in the event of the defaultof a
borrower on a mortgage underlying an MBS, we absorb any
losses, net of the proceeds of any credit enhancements, that
result and pay to the MBS investor all accrued interest and
the full outstanding principal balance of the defaulted loan.

A certain level of credit losses is an inherent consequence
of engaging in the Credit Guaranty business. Our risk
management focus is on controlling the level and volatility of

credit losses that result from changes in economic conditions.

Table 30 presents the composition of our mortgage credit
book of business for 2002, 2001, and 2000.
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TABLE 30: COMPOSITION OF MORTGAGE CREDIT BOOK OF BUSINESS

December 31, 2002
Single-family Muldfamily Total
Dollars in millions Conventional Government  Conventional Government  Conventional Government
Mortgage portfoliol:
Mortgageloans. . ... $ 166,772 $ 5,458 $12,217 $1,354 $ 178,989 $ 6,812
FannieMaeMBS ........... ...l 497,818 2,447 6,765 1,801 504,583 4,248
Agency mortgage securities? ................... 31,959 16,453 _ — 31,959 16,453
Other mortgage-related securities’ ........... 27,833 — 284 - 28,117 —
Mortgagerevenuebonds.................... — 14,086 — 5,552 — 19,638
724,382 38,444 19,266 8,707 743,648 47,151
Outstanding MBS*. ...l 953,729 24,616 50,671 440 1,004,400 25,056
OtherS ... oii 360 — 11,479 — 11,839 —
Mortgage credit book of business ................... $1,678,471 $63,060 $81,416 $9,147 $1,759,887 $72,207
December 31, 2001
Single-family Multfamily Total
Conventional ~ Government Conventional ~ Government Conventional ~ Government
Mortgage portfoliol:
Mortgageloans..............oiiiiiii $ 150,350 $ 5,069 $ 8,987 $1,551 $ 159,337 $ 6,620
FannieMaeMBS . .........c..ciiviiiinenn., 420,631 3,438 5,315 2,002 425,946 5,440
Agency mortgage securities? .............. . 42,105 19,607 — — 42,105 19,607
Other mortgage-related securities? . .......... 29,259 — 321 — 29,580 —
Mortgage revenue bonds.................... — 13,903 — 4,476 — 18,379
642,345 42,017 14,623 8,029 656,968 50,046
Outstanding MBS* ... 800,411 13,546 44,428 482 844,839 14,028
OtherS ... i 930 — 15,491 — 16,421 —
Mortgage credit book of business................... $ 1,443,686 $55,563 $ 74,542 $8,511 $ 1,518,228 $ 64,074
December 31, 2000
Single-family Multifamily Total
Conventional ~ Government Conventional ~ Government Conventional ~ Government
Mortgage portfoliol:
Mortgageloans. ............ .o $ 139,382 $ 4763 $ 6,547 $1,814 $ 145929 $ 6,577
FannieMaeMBS .. ...........ocoviiiiianen. 342,299 3,364 3,308 2,057 345,607 5,421
Agency mortgage securities? ......... ... .. 32,987 24,137 — — 32,987 24,137
Other mortgage-related securities? ........... 33,931 — 333 - 34,264 —_
Mortgage revenuebonds.................... 3 11,890 1 3,309 4 15,199
548,602 44,154 10,189 7,180 558,791 51,334
Outstanding MBS* ... 662,621 8,076 35,460 527 698,081 8,603
OtherS ..o 993 — 12,323 — 13,316 —
Mortgage credit book of business ................... $1,212,216 $52,230 $57,972 $7,707 $1,270,188 $59,937

! Excludes mark-ro-market gains at December 31, 2002 and 2001 of 86.501 billion and $462 million, respectively. Excludes mark-to-market losses at December 31, 2000 of $3 million.
2 Includes mortgage-related securities issued by Freddie Mac and Ginnie Mae.

? Includes movigage-velated securities issued by entities other than Fannie Mae, Freddie Mac, or Ginnie Mae.

* MBS and other mortgage-related securities guaranteed by Fannie Mae and beld by investors other than Fannie Mae. The principal balance on resecuritized MBS is included only once.
5 Includes additional single-family and multifimily credit enbancements not otherwise reflected in the table.
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Fannie Mae’s overall objective in managing mortgage credit risk is
to deliver consistent earnings growth and tavget veturns on capital in
a wide range of economic environments. Central elements of our
approach include: (1) managing the profile and quality of mortgages
in the mortgage credit book, (2) using credit enbancements to reduce
credit losses, (3) assessing the sensitivity of the profitability of the
morigage credit book of business to changes in composition and the
econontic environment, and (4) managing problem assets to mitigate
credit losses.

Given the important differences in the nature and
management of credit risk between single-family and
multifamily loans, we manage and discuss these two types
of loans separately.

Single-family

The single-family mortgage credit book primarily consists
of loans, MBS in our mortgage portfolio, MBS and other
mortgage-related securities guaranteed by Fannie Mae and
held by other investors (outstanding MBS), and other
mortgage-related securities we own backed by loans on
properties that have four or fewer residential units. This
secdon details our single-family risk management practices,
risk characteristics, and performance. While we manage the
credit risk on the entire single-family mortgage credit book,
in some cases we may not have certain loan-level information
to report risk characteristics and performance disclosures.
Therefore, unless otherwise noted, the credit statistics on
Fannie Mae’s conventional single-family mortgage credit
book presented in this section will generally include only
mortgage loans in portfolio, MBS in portfolio, and
outstanding MBS where we have more comprehensive,
detailed loan-level transaction informadon. These loans
represent 96 percent of our single-family mortgage credit
book at the end of 2002. Most of the remaining 4 percent of
our conventional single-family mortgage credit book consists
of mortgage-related securities rated AAA at acquisition,

including mortgage-related securities guaranteed by
Freddie Mac and Ginnie Mae.

1. Managing the profile and quality of morigages in the
single-family mortgage credit book.

Mortgage credit risk on a particular single-family loan is
affected by numerous characteristics, including the type of
loan, the down-payment amount, and the strength of the
borrower’s credit history. These and other factors, such as
home price appreciation, affect both the level of expected
credit loss on a given loan and the sensitivity of that loss to
changes in the economic environment. We attempt to
understand the overall credit risk in our loans, earn an
attractive risk-adjusted return from appropriate guaranty
fee pricing, and mitigate our risks through the use of credit

enhancements and effective asset management. Our risk
mitigating activities reduce the incidence and severity of
loss and minimize the volatility of credit losses, which helps
Fannie Mae in achieving stable earnings growth and a
competitive return on equity over time.

We establish detailed policies and employ various processes
to validate that the characteristics of the loans purchased or
guaranteed comply with key underwritng and eligibility
criteria. We also assess the characteristics and quality of a
lender’s loans and processes through an audit program and
our customer relationship management teams. Mortgage
loans that we buy or guarantee must comply with certain
underwriting and eligibility characteristics to ensure that the
overall risk of the particular loan is within acceptable limits.

Lenders represent and warrant compliance with our asset
acquisition requirements when they sell mortgage loans or
securities to us or seek a guarantee from us. We may require
the lender to repurchase a loan or enforce some other
remedy if we identify any deficiencies. Since 1995, we have
developed and refined DU to assist lenders in underwriting
and complying with our other loan eligibility criteria.

DU consistently and objectively applies risk analytics,
underwriting, and eligibility standards to prospective
mortgage loans. Approximately 60 percent of the single-
family conventional loans we purchased or guaranteed in
2002 were processed through DU, up from 59 percent in
2001 and 56 percent in 2000. We also buy or guarantee
loans underwritten manually or through other automated
underwriting systems, subject to appropriate lender
representations and warranties. In certain circumstances
involving use of automated underwriting, we may relieve
lenders of a limited number of the standard representations
and warranties.

2. Using credit enbancements to reduce credit losses.

Credit enhancements are contracts in which a third party
agrees to pay Fannie Mae if there is a credit event, such as a
loan default. Credit enhancements enable us to transform
the risk and return profile of the mortgage credit book of
business to be consistent with our objectives. Single-family
credit enhancements include primary loan-level mortgage
insurance, pool mortgage insurance, recourse arrangements
with lenders, and other customized risk-sharing contracts.

The majority of our single-family credit enhancement is
primary loan-level mortgage insurance. When we require
primary loan-level mortgage insurance on loans with loan-
to-value ratios above 80 percent, we typically require greater
coverage than the minimum level of credit enhancement
required by our Charter Act if primary mortgage insurance
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is the only source used to meet our credit enhancement
requirement. Subject to our policies and to the Homeowners
Protection Act of 1998, primary loan-level mortgage
insurance can be cancelled either automatcally or at the
borrower’s option in certain circumstances where the loan-
to-value ratio has decreased below 80 percent. We also may
require or acquire supplemental credit enhancement on loans
based on risk and pricing. While credit enhancements reduce
our mortgage-related credit losses, they also generate
institutional counterparty risk that we discuss in the
“Institutional Counterparty Credit Risk” section. We focus
credit enhancement coverage on loans in our mortgage credit
book of business with a higher risk profile. The percentage of
our conventional single-family credit book of business with
credit enhancements was 27 percent at December 31, 2002,
down from 32 percent at December 31, 2001. The decrease
in credit enhancement coverage during 2002 was primarily
due to the high level of refinance loans acquisitions with
lower loan-to-value ratios that did not require credit
enhancement. Because of the lower risk profile of these

loans, we elected not to purchase credit enhancement

on these loans.

3. Assessing the sensitivity of the profitability of the single-
Jamily morigage credit book of business to changes in
composition and the economic environiment.

We use analytical tools to measure credit risk exposures,
assess performance of our single-family mortgage credit
book of business, and evaluate risk management alternatives.
We continually refine our methods of measuring credit risk,
setting risk and return targets, and transferring risk to third
parties. We use our analytical models to establish forecasts
and expectations for the credit performance of loans in the
mortgage credit book of business and compare actual
performance to those expectations. Comparison of actual
versus projected performance and changes in other key
trends may signal a change in risk or return profiles and
provide the basis for changing policies, standards, guidelines,
credit enhancements, or guaranty fees.

For example, we use models to project guaranty fee income
and credit losses, including forgone interest on
nonperforming assets, for the single-family mortgage credit
book across a wide range of potential interest rate and home
price environments. We use current data on home values,
borrower payment patterns, nonmortgage consumer credit
history, and management’s economic outlook to assess our
sensitivity to credit losses. We closely examine a range of
potential economic scenarios to monitor the sensitivity of
credit losses. As part of our voluntary safety and soundness
initiatives, we elected to disclose on a quarterly-lagged basis

the sensitivity of the present value of future single-family
credit losses to an immediate 5 percent decline in home
prices. Table 31 shows the results at the end of 2002, 2001,
and 2000. Our models indicate that home price movements
are an important predictor of credit performance. We
selected a 5 percent immediate decline in home prices
because it is a stresstul scenario. Based on housing data

from OFHEQ, the national average rate of home price
appreciation over the last 20 years has been about

4.7 percent, while the lowest national average growth rate in
any single year has been .2 percent. Historical statistics from
OFHEO’s housing index report indicate that there has never
been a nationwide decline of 5 percent in home prices within
a one-year period since the federal government began
tracking this data in 1975,

TABLE 31: SINGLE-FAMILY CREDIT LOSS SENSITIVITY!

December 31,
Dollars in millions 2002 2001 2000
Gross creditloss sensitivity? ..... $ 1,838 § 1,332 § 1,065
Projected credit risk
sharing proceeds........... 1,242 845 770
Net credit loss sensitivity .. ...... $ 596 $ 487 8 295

! Represents total economic credit losses, which include net charge-offs/recoveries, foreclosed property
expenses, forgone intevest, and the cost of carrying foreclosed properties.

2 Measures the gross sensitivity of our expected future economic credit losses to an immediate § pevcent
decline in home values for all single-family mortgages beld in our single-family mortgage credit book,
followed by an increase in home prices at the rate projected by Fannie Mae’s credit pricing models.

4. Managing problem asseis to mitigate credit losses.

We closely manage single-family loans in partnership with
the servicers of our loans to minimize both the frequency

of foreclosure and the severity of loss in the event of
foreclosure. We have developed detailed servicing guidelines
and work closely with the loan servicers to ensure that they
take appropriate loss mitigation steps on our behalf. Cur
loan management strategy begins with payment collection
guidelines and work rules designed to minimize the number
of borrowers who fall behind on their obligations and help
borrowers who are delinquent from falling further behind on
their payments. We seek alternative resolutions of problem
loans to reduce the legal and management expenses
associated with foreclosing on a home. Early intervention is
critical to controlling credit expenses. Most of our servicers
use Risk Profiler*, a default prediction model created by
Fannie Mae, to monitor the performance and risk of each
loan and identify loans requiring problem loan management.
Risk Profiler uses credit risk indicators such as mortgage
payment record, updated borrower credit data, current
property values, and mortgage product characteristics to
evaluate the risk of the loan. In 2002, 86 percent of our
conventional single-family loans were scored through

Risk Profiler, up from 82 percentin 2001.
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We may pursue various resolutions of problem loans as an
alternative to foreclosure, including: (1) repayment plans in
which borrowers repay past due principal and interest over
areasonable period of time (generally no longer than

four months) through a temporarily higher monthly
payment, (2) loan modifications in which past due principal
and interest, net of any borrower contribution, are added to
the loan amount and recovered over the remaining life of the
loan and other terms of the loan may be adjusted, (3) deeds-
in-lieu of foreclosure in which the borrower signs over title
to the property without the added expense of a foreclosure
proceeding, and (4) pre-foreclosure sales in which the
borrower, working with the servicer, sells the home and pays
off all or part of the outstanding loan, accrued interest, and
other expenses with the sale proceeds. We use analytical
models and work rules to determine which alternative
resolution, if any, may be appropriate for each problem loan.
We track the ultimate performance of alternative resolutions
and adjust our models and rules as appropriate. Of the loans
that recover through modification and repayment plans, our
performance experience after at least three years following
the inception of such plans has been that approximately
two-thirds of these loans remain current or pay off in full.

If we acquire the property in the event of default, we seek to
maximize the sales proceeds and ensure we receive all credit
enhancement payments. We maintain a centralized property
disposition unit to manage the foreclosure process to
minimize foreclosure costs. Table 32 presents statistics

on our problem loans for 2002, 2001, and 2000.

TABLE 32: STATISTICS ON CONVENTIONAL
SINGLE-FAMILY PROBLEM LOANS

Number of Loans 2002 2001 2000
Repaymentplans.............. 5,470 4,237 5,320
Modifications . ................ 14,552 10,506 9,503
Pre-foreclosuresales . .......... 1,410 1,182 1,572
Properties acquired through

foreclosure! ............... 19,500 14,486 14,351

Total conventional single-family

problemloans ............. 40,932 30,411 30,746
Conventional single-family
loans at December 312... ... 14,492,034 13,414,100 12,092,295

! Includes properties acquired via deeds-in-lieu of foreclosure, which totaled 192 in 2002, 163 in 2001,
and 235 in 2000.

2 Represents approximately 96 percent of our conventional single-family mortgage credit book where we
bave more comprehensive, detailed loan-level transaction information.

Single-Family Mortgage Credit Book Characteristics and
Performance

Economic conditions and home values strongly affect the
credit risk profile of our single-family mortgage credit book
and our credit losses and impact the likelihood of default and
the severity of any losses.

e  FEconomic Trends

Beginning in 2001 and extending through early 2002, the
U.S. economy experienced a mild recession. Economic
growth, as measured by the change in GDP, began to slowly
recover in 2002. GDP growth was very robust at 5.0 percent
in the first quarter of 2002, but fell to 1.4 percent during

the fourth quarter. Unemployment, a lagging economic
indicator, peaked at 6.0 percent in April 2002, gradually
declined to 5.6 percent in September 2002, before rising
again to 6.0 percent by year-end. In spite of these trends,
home prices continued to grow at a rate above long-term
historical averages in 2002 although home price growth has
slowed from the record levels attained in the past few years.
Based on OFHEQs fourth quarter 2002 House Price Index
report, average home prices at the national level increased
6.89 percent in 2002. No census region or state experienced
negative home price growth in 2002. Over the last five years,
U.S. home appreciation has averaged 7.66 percent annually.

e Single-Family Loan Risk Characteristics

We monitor an array of risk characteristics to assess the
sensitivity of our credit losses to economic changes. Some of
these risk characteristics are described below and quantified
in Tables 33 and 34. We typically obtain the data for these
statistics from the sellers or servicers of the mortgage loans.
We receive representations and warranties as to the accuracy
of the information from those providing it. Except for quality
assurance efforts, we do not independently verify the
reported information. We generally collect loan-level
statistics only on conventional single-family mortgage

loans held in our portfolio and loans backing Fannie Mae
guaranteed MBS. These loans, collectively, represent the
vast majority of our single-family mortgage credit book

of business.

o Loan-to-value (LTV) ratio: LTV ratio is the ratio of
UPB to the value of the property that serves as collateral.
Original LTV is based on the value reported to
Fannie Mae at acquisition of the loan. Current LTV is
based on current UPB and original value updated for
subsequent changes in home values using Fannie Mae's
internal home valuation models. LTV ratio is a strong
predictor of credit performance. The likelihood of
default and the gross severity of a loss in the event of
default are lower as the LTV ratio decreases, all other
factors held equal. The estimated average current LTV
ratio on the mortgage credit book of business (which is a
weighted-average based on current UPB) increased
marginally to 62 percent at December 31, 2002 from
60 percent at the end of 2001, largely due to the
substantial volume of new business purchased or
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guaranteed in 2002 that has not yet had the opportunity
to experience home price appreciation.

Product type: Product type is defined by the nature of

the interest rate applicable to the mortgage (fixed for the
duration of the loan or adjustable subject to contractual
terms) and by the maturity of the loan. We divide our
business into three categories: long-term, fixed-rate
mortgages with original terms of greater than 20 years;
intermediate-term, fixed-rate mortgages with original
terms of 20 years or less; and adjustable-rate mortgages
(ARMsS) of any term. ARMs tend to have higher default
risk than fixed-rate loans, all other factors held equal.
Cur single-family mortgage credit book of business
continues to be heavily concentrated in long- and
intermediate-term, fixed-rate products that are generally
regarded as lower risk investments. At December 31,
2002, 93 percent of our single-family book of business
consisted of long-term, fixed-rate, or intermediate-term,
fixed-rate mortgages.

Property type: We classify mortgages secured by housing
with up to four living units as single-family. Mortgages
on one-unit properties tend to have lower credit risk than
mortgages on multiple-unit properties, such as duplexes,
all other factors held equal. The majority of Fannie Mae’s
book of business consists of loans secured by one-unit
properties. The proportion of loans secured by multiple-
unit properties has remained relatively stable over the
past two years.

Occupancy type: Borrowers may purchase a home as a
primary residence, second or vacation home, or
investment rental property. Mortgages on properties
occupied by the borrower as a principal or second
residence tend to have lower credit risk than mortgages
on investment properties, all other factors held equal.
The vast majority of Fannie Mae’s book of business
consists of mortgages on properties occupied by the
borrower as the principal residence. The proportion of
loans secured by investment properties has remained
relatively stable over the past three years.

Credit score: Borrower credit history is a record of the
use and repayment of varying forms of credit by the
borrower. Since this information is typically complex
and voluminous, statistical models are employed to
summarize the information—typically into a single
numeric indicator of borrower credit quality. We use
several internal proprietary models to assess borrower
credit quality at acquisition. Credit score is one measure

often used by the financial services industry, and by
Fannie Mae in some cases, to assess borrower credit
quality. Credit scores are generated by credit repositories
and calculated based on proprietary statistical models that
evaluate many types of information on a borrower’s credit
report and compare this information to the patterns in
other credit reports. One statistical model used widely

in the financial services industry was developed by Fair,
Isaac & Company, Inc. (“Fair Isaac”). This model is used
to create a credit score called the FICO® score. FICO
scores can vary depending on which credit repository is
using the Fair Jsaac model to supply the score. FICO
scores, as reported by the credit repositories, may range
from a low of 150 to a high of 950. According to Fair
Isaac, a high FICO score indicates a lesser degree of risk.
A higher credit score is an indicator of lower default risk,
while a lower credit score indicates higher risk, all other
factors held equal. On approximately two-thirds of the
mortgages on which we acquire credit risk through
purchase or guaranty, lenders provide credit scores that
typically reflect the borrower’s credit history just prior to
our acquisition of the loan. For most of the remaining
loans, we obtain credit scores soon after acquisition. Fora
small proportion of loans, credit scores are not available.
The credit score of an individual borrower can vary
depending upon several factors, including the timing of
when the score is calculated and the credit repository
from which the score is obtained. Management believes,
however, that the average credit score across our book of
business is a strong indicator of default risk within the
single-family mortgage credit book of business. The
credit quality of borrowers in our book remained high at
December 31, 2002, as evidenced by an average credit
score of 714 at the time of loan purchase or guaranty.

Loan purpose: Looan purpose indicates how the borrower
intends to use the funds. We designate the loan purpose
as either purchase, cash-out refinance, or other refinance.
The funds in a purchase transaction are used to acquire a
property. The funds in a cash-out refinance transaction
are used for purposes other than to pay off an existing
first mortgage lien, to pay off any permissible subordinate
mortgage liens, and to provide limited unrestricted cash
proceeds to the borrower. All other refinance
transactions are defined as other refinancings. Cash-out
refinance transactions generally have a higher risk profile
than purchase or other refinance transactions, all other
factors held equal. The significant refinance activity of
the past two years resulted in a substantial shift in the
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proportion of refinance loans in our conventional
single-family mortgage credit book to 62 percent at
December 31, 2002, from 54 percent at the end of 2001.

o Geographic concentration: Local economic conditions
affect borrowers’ ability to repay loans and the value of
the collateral underlying a loan, all other factors held
equal. We analyze geographic exposure at a variety
of levels of geographic aggregation, including at the
regional level. Geographic diversification reduces
mortgage credit risk, and our geographic distributions
have been consistently well diversified. We have

significant business volumes in the West, with 26 percent

at the end of 2002, 2001, and 2000. However, this

exposure is low relative to the distribution of the overall
mortgage market because of our conforming loan limit,

which restricts us in serving the financing needs of
borrowers in higher cost areas such as California.

e Loan age: We closely track year of origination and loan
age, defined as the number of years since origination.
The peak ages for default are from three to seven years
after origination. The average age of our portfolio has

decreased in the past year largely due to the high level of

refinancings. As of December 31, 2002, approximately
69 percent of our portfolio was three years old or less

and only 26 percent of the loans were in the peak default

years, down from 42 percent at the end of 2001. At
December 31,2001, 57 percent of the loans were three
years old or less. At the end of 2000, 61 percent were
three years old or less and 48 percent were within

their peak default years.

Table 33 shows our conventional single-family mortgage
credit book of business at December 31, 2002, 2001, and
2000, based on these risk characteristics. Table 34 shows

conventional single-family purchase and guaranty acquisition

volumes for the mortgage credit book of business based on
these risk characteristics, while Table 35 presents a
comparison of conventional single-family loans with some
level of credit enhancement and loans without any credit
enhancement based on selected risk characteristics. As we
work to expand Fannie Mae’s presence, activities, and
customer base in underserved markets through products

such as Expanded Approval/Timely Payment Rewards™, the

overall credit risk profile of our conventional single-family
mortgage credit book of business may change.

TABLE 33: CHARACTERISTICS OF CONVENTIONAL
SINGLE-FAMILY MORTGAGE CREDIT BOOK

Percent of Book of Business'

2002 2001 2000

Original loan-to-value ratio2:
<=60.00% ...l
60.01% 0 70.00% ...............
70.01% 10 80.00% ...............
80.01% 10 90.00% ...............
Greater than90.00% ..............

Current loan-to-value ratio:
<=60.00% ...l
60.01%t070.00% ...............

Weighted average ................
Average loanamount.............

Product type3:
Long-term, fixed-rate ............
Intermediate-term, fixed-rate ... ..
Adjustable-rate .............. ...,
Total ...oooooiiiiii

Property type:

TUNIE cve e

Occupancy type:
Principal residence ...............
Second/vacationhome ...........

Total ............
Weighted average

ELoan purpose:
Purchase.......................
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20% 17% 16%
15 14 14
42 43 42
13 14 15
10 12 13
100% 100% 100%
73% 74% 75%

41% 47% 45%

18 19 24
28 23 20
9 7 8
4 4 3

100% 100% 100%

62% 60% 60%

$111,169 $102,095  $94,360

70% 74% 73%
23 20 20
7 6 7

100% 100% 100%

96% 96% 97%

100% 100% 100%

93% 94% 94%

100% 100% 100%

6% 5% 4%
11 11 10
18 17 16
22 22 21
36 33 30

7 12 19

100% 100% 100%
714 713 713
38% 46% 53%
27 22 17
35 32 30

100% 100% 100%
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TABLE 33: CHARACTERISTICS OF CONVENTIONAL
SINGLE-FAMILY MORTGAGE CREDIT BOOK
(CONTINUED)

Percent of Book of Business'

2002 2001 2000

Geographic concentraton®:

Midwest.............ccooiiinn i8% 19% 19%
Northeast.........oovviininnnn 19 18 18
Southeast ...........ccovvviunne. 21 21 21
Southwest...........coovunnnes 16 16 16
R 26 26 26
Total ..o 100% 100% 100%
Origination year:
<=1993 6% 11% 18%
1994 .. 2 3 4
1995 o 1 3 4
1996 . e 2 3 6
1997 o e 2 5 7
1998 it e 11 18 27
1999 e 7 13 20
2000 .. ..o 4 9 14
2001 .. 27 35 —
2002 .. 38 — —
Total ..ovviii e 100% 100% 100%

! Percentages calculated based on unpaid principal balance at the end of each period.

2 Excludes loans for which this information is not readily available.

3 Intermediate-term, Sixed-rate includes second mortgage loans.

* Midwest includes IL, IN, I4, MI, MN, NE, ND, OH, SD, and W1. Northeast includes CT, DE, ME,
MA, NH, N7, NY, PA, PR, RI, VT, and VI. Southeast includes AL, DC, FL, GA, KY, MD, MS, NC,
SC, TN, VA, and WV, Seuttrwest includes AZ, AR, CO, KS, LA, MO, NM, OK, TX, and UT. West
icludes AK, CA, GU, HI, ID, MT, NV, OR, WA, and WY.

TABLE 34: CHARACTERISTICS OF CONVENTIONAL
SINGLE-FAMILY MORTGAGE ACQUISITIONS

Percent of Acquisition Volue'

2002 2001 2000

Original loan-to-value ratio?:

<=60.00% ..........cciill 23% 17% 13%
60.01% t070.00% ............... 16 14 11
70.01% t080.00% ........ovnent 42 45 45
80.01%t090.00% ............... 11 13 15
Greater than 90.00% ............. 8 11 16
Total ooovvviii 160% 100% 100%
Weightedaverage ................ 71% 74% 77%
Averageloanamount ............. $145,553 $136,376 $118,776
Product type3:
Long-term, fixed-rate .. .......... 63% 73% 73%
Intermediate-term, fixed-rate ... ... 27 21 12
Adjustable-rate . ................. 10 6 15
Total .ooooveniii 100% 100% 100%
Property type:
TURIE vevnre e e e 96% 96% 96%
2-dunits ... 4 4 4
Total ....ovvvvnn i 100% 100% 100%
Occupancy type:
Principal residence . .............. 92% 93% 91%
Second/vacationhome ........... 3 3 3
Investor .....oovvvvnivinnnennns 5 4 6
Total ..o 100% 100% 100%
Credit score:
<620 .. 6% 6% 6%
620t0<660 ... .. 11 12 12
660t0<700........coiiuiiin.n. 18 20 20
700t0<740 ... ...l 23 24 24
>=740 e e 41 37 36
Notavailable ..................... 1 1 2
Total ... 100% 100% 100%
Weighted average ................ 717 712 712
Lean purpose:
Purchase ...............o.oeien. 0% 37% 72%
Cash-out refinance .............. 32 30 15
Other refinance .................. 38 33 13
Total ...ooiiiiiii it 100% 100% 100%
Geographic concentration*
Midwest ....................... 20% 21% 19%
Northeast.......coovvivennnn.. 18 17 17
Southeast...........c.covvinn, 20 20 21
Southwest...........ooovuvinn.. 15 16 17
WSt ottt 27 26 26
Total ...ovviviini e 100% 100% 100%

! Percentages calculated based on unpaid principal balance.

2 Excludes loans for which this information is not readily available.
3 Intermediate-term, Sfixed-rate includes second mortgage loans.

# See Table 33 for states included in each geographic region.
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TABLE 35: CONVENTIONAL SINGLE-FAMILY MORTGAGE CREDIT BOOK CHARACTERISTICS

Weighted Average Credit Characteristics Based on UPB!
2002 2001 2000
Credit Non-Credit Credit Non-Credit Credit Non-Credit

Enhanced Enhanced Total Enhanced  Enhanced Total Enhanced  Enhanced Total
Weighted average original LTV .............. 87% 67% 73% 87% 68% 74% 86% 68% 75%
Weighted average current LTV ............... 75 58 62 71 55 60 72 53 60
Weighted average creditscore................ 694 721 714 699 719 713 702 720 713

! Indicates the principal amount of loans that have credit enbancement but does not reflect the fevel of credit enbancement. Excludes assets for which loan-level data is not avatlable.

® Serious Delinquency

A key measure of credit performance and future defaults

for the single-family mortgage credit book is the serious
delinquency rate, although not all loans that become
seriously delinquent result in a default. A serious delinquency
occurs when a borrower has missed three or more
consecutive monthly payments, and the loan has not yet been
brought current or been extinguished through foreclosure,
payoff, or other resolution. A loan referred to foreclosure
but not yet foreclosed is also considered seriously delinquent.
The serious delinquency rate is the number of mortgages
that are seriously delinquent divided by the total number of
loans outstanding. The rate at which new loans become
seriously delinquent and the rate at which existing seriously
delinquent loans are resolved significantly affects the level

of future credit losses.

Effective December 31, 2002, we changed how we report our
single-family serious delinquency rate to be more consistent

with our current business and credit risk management
practices. Traditionally, we reported our single-family serious
delinquency rate for those loans where we have the primary
risk of default. For example, we did not include loans that had
substantial recourse to lenders or were covered by significant
supplemental pool insurance from mortgage insurance
companies in our serious delinquency statistics. A significant
portion of our business represents loans where we bear some
risk, but share a portion of that risk with others. As a result,
we believe it is more meaningful to report our single-family
delinquency rate on all of our conventional loans and
distinguish between loans on which we benefit from credit
enhancement and loans on which we do not benefit from
credit enhancement. We have reclassified prior period
statistics to conform to the current year’s presentation.

Table 36 compares the serious delinquency rates for
conventional single-family loans with credit enhancements
and without credit enhancements.

TABLE 36: CONVENTIONAL SINGLE-FAMILY SERIOUS DELINQUENCY RATES

2002 2001 2000
Book Serious Book Serious Book Serious
Outstanding!  Delinquency Rate? Outstanding! Delinquency Rate? Ourstanding! Delinquency Rate?
Creditenhanced ...t 27% 1.29% 32% 1.05% 38% 7%
Non-creditenhanced ..................oo 73 68 .33 62 .29
Total conventional loans ................... 100% .57% 100% .55% 100% 45%

! Reparted based an unpasd principal batance.
2 Reported based on number of loans.

For conventional loans in our single-family mortgage credit
book, our total serious delinquency rate increased modestly
to .57 percent at December 31,2002, from .55 percent at
December 31, 2001. This increase was primarily due to an
increase in the serious delinquency rate of our credit-
enhanced book. The serious delinquency rate for
conventonal loans in our single-family mortgage credit book
without credit enhancement declined to .31 percent at
December 31,2002, from .33 percent at December 31, 2001,

a level more consistent with our delinquency rates prior to
the September 11 terrorist attacks and reflective of the low
risk profile of these loans. The serious delinquency rate for
conventional loans in our single-family mortgage credit
book with credit enhancement increased to 1.29 percent
from 1.05 percentin 2001. These loans have a higher risk
profile and tend to be more sensitive to changes in the
economy than loans without credit enhancement.
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° Nonperforming Single-Family Loans

We stop aceruing interest on single-family loans that we
own, including delinquent loans purchased from an MBS
trust pursuant to the terms of the trust indenture, when:

(1) principal and interest on these loans is at least 90 days past
due and (2) collection of principal and interest is doubtful.
These loans are classified as nonperforming. Table 37
provides a summary for each of the past five years of the

TABLE 37: NONPERFORMING SINGLE-FAMILY LOANS

following information on our single-family nonperforming
loans: (1) the amount of nonaccrual loans that we owned
within our single-family mortgage portfolio at the end of
each year, (2) the amount of forgone interest income that we
would have recorded each year if these loans had performed
according to contractual terms during the year, and (3) the
amount of interest income recognized during the year on
the loans when they were performing.

Dollars in millions 2002 2001 2000 1999 1998
Nonaccrual loansat December 31 ... ..ooiiiii et eaeas $5,463 $3,691 $1,931 $2,635 $3,135
Interestincome forgone! ... ... ... 155 101 91 119 110
Interest income recognized duringyear? . ................ o 245 173 56 87 141
Accruing loans past due 90 days and greater at December 313 ... 663 560 297 335 395

! Forgone interest incomre represents the amonnt of interest income that would bave been recorded during the year on nonperforming loans ar December 31 bad the loans performed according to contractual termss.
2 Represents estimated interest income recognized during the year on loans classified as nonperforming at December 31.
3 Principal balance of loans at Decentber 31 that are 90 days or greater past due and continuing to accrue interest because we believe collection of principal and interest is reasonably assured.

Forgone interest income on non-accrual loans increased
significantly in 2002 because we purchased a higher level of
seriously delinquent loans out of MBS pools and added them
to our portfolio. We take this action pursuant to the terms of
the relevant securities when the cost of advancing interest to
MBS investors at the security coupon rate exceeds the cost of
holding the nonperforming loan in our mortgage portfolio.
Any net interest remitted to MBS investors but not received
from the servicer is included as part of the charge-offs should
the loan be foreclosed. Subsequent to a decision to purchase
the seriously delinquent loan out of the MBS, the cost of
holding the loan in our portfolio is reflected as a reduction

to net interest income. We may recover a portion of forgone
interest income when we liquidate foreclosed properties

and collect credit enhancement proceeds.

o Single-Family Credit Losses

The application of various credit risk management strategies
throughout a loan’s life belped minimize single-family credit losses in
2002 despite weak economic conditions.

Single-family credit losses include charge-offs plus
foreclosed property expense (income). Interest forgone
on nonperforming loans and other assets in our mortgage
portfolio, which is presented in Table 37, reduces our net
interest income but is not reflected in our credit loss total.

As shown in Table 38, single-family credit-related losses
decreased $7 million in 2002 to $69 million. The credit
loss ratio (ratio of credit losses to the average mortgage
portfolio and outstanding MBS) on our single-family credit

book of business decreased by .2 basis points in 2002
to .4 basis points despite weaker economic conditions.

TABLE 38: SINGLE-FAMILY CREDIT-LOSS PERFORMANCE

Dollars in millions 2002 2001 2000
Charge-offsh? ... ...t $105 $96 $114
Foreclosed property income ....... 36) (20) (29)
Credit-related losses ............... $69 $76 $85
Creditloss ratio® .................. .004% .006% 007%
Charge-off ratio ................. .007 .007 .010

! Prior periad amounts have been reclassified to conform with the current year’s presentation.

2 Charge-offs for 2002 include $1 million in charge-offs related to foreclosed Federal Housing
Adprinistration loans that are reported in the balance sheet under “Acquired property and foreclosure
claims, net.”

3 Represents credit losses divided by average conventional single-family book of business.

? Represents charge-offs divided by average conventional single-family book of business.

Strong housing prices helped boost recoveries on foreclosed
properties, which offset the increase in foreclosed property
expense associated with a larger number of foreclosed
properties. The number of properties acquired through
foreclosure increased to 19,500 in 2002 from 14,486 in 2001,
contributing to a $9 million increase in charge-offs. While
the number of acquired properties increased 35 percentin
2002, credit-related losses fell by $7 million as average
severities continued to drop, especially in the Northeast and
West regions where foreclosure costs had been higher in the
recent past. This trend is primarily due to the effect of strong
home prices and proceeds from credit enhancements.
Finally, low interest rates led us to repurchase a higher level
of seriously delinquent loans out of MBS, resulting in an
increased amount of forgone interest income.
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Table 39 shows foreclosed property or REQ activity in
Fannie Mae’s single-family mortgage credit book for the last
three years.

TABLE 39: SINGLE-FAMILY FORECLOSED PROPERTY

ACTIVITY
2002 2001 2000
Inventory of foreclosed
properties(REO) .............. 9,975 7,073 6,414
Dispositions of REO ............. 16,598 13,827 15,041
Geographic analysis of
acquisitions?:
Midwest.....ooooiiiiiien... 4,742 2,836 2,138
Northeast .......ccoovviinn.. 2,053 2,165 2,788
Southeast.................... 5,614 4,061 3,575
Southwest ................... 4,461 2,691 2,333
WeSt .o 2,630 2,733 3,517
Total properties acquired
through foreclosure . ............ 19,500 14,486 14,351

! Ineludes deeds-in-lieu of foreclosure.,
2 See Table 33 for states included in each geographic region.

Multifamily

We also purchase or guarantee loans on multifamily
properties—properties with more than four residential units.
We provide financing either in the form of a single asset loan,
principally through the Delegated Underwriting and
Servicing (DUS) product line, or through a negotiated
transaction involving a pool of multifamily propertes.

The principal credit risks of multifamily property financings
involve the following:

¢ Physical condition and financial performance
of the property

e Market conditions in the geographic location
of the property

® Ability and intent of the borrower to repay the loan
e Structure of the financing

1. Managing the profile and quality of mortgages in the
maultifamily mortgage credit book.

Numerous characteristics impact the mortgage credit risk on
a particular multifamily loan. These characteristics include
the type of mortgage loan, the type and location of the
property, the condition and value of the property,
counterparty strength, and the current and anticipated cash
flows on the property. These and other factors affect both
the amount of expected credit loss on a given loan and the
sensitivity of that loss to changes in the economic

environment. We attempt to understand and control the
overall risk in each loan we purchase or guarantee. Under the
DUS product line, we purchase or securitize mortgages from
approved risk sharing lenders without prior review of the
mortgages if the mortgages are less than $20 million.

Lenders represent and warrant that DUS loans they originate
are consistent with our underwriting requirements.
Approximately 67 percent of our multifamily mortgage credit
book consisted of DUS products or business at December 31,
2002, compared with 62 percent at the end of 2001.

We manage multifamily mortgage credit risk throughout the
investment life cycle. The cycle begins with the formulation
of sound underwriting and servicing policies and procedures.
When application of these policies and procedures is
delegated to our lending partners, we actively monitor results
through post-purchase underwriting reviews of loans
delivered to us. We conduct on-site assessments of DUS
lenders’ servicing and their financial condition. We closely
track property condition and financial performance
throughout the life of the assets we finance. We also evaluate
borrower, geographic, and other types of risk concentrations
at the loan and portfolio level.

2. Using credit enbancements to veduce cvedit losses.

We use credit enhancements to transform the risk and return
profile of multifamily loans that we purchase or guarantee
consistent with our corporate credit risk management
objectives. In most of our business arrangements, lenders

in the DUS product line bear losses on the first 5 percent of
UPB and share in remaining losses up to a prescribed limit.
On structured transactions, we generally have full or partial
recourse to lenders or third parties for loan losses. The
recourse provider may back up its obligation with letters

of credit, investment agreements, or pledged collateral.
Third-party recourse providers for structured and other
transactions include government and private mortgage
insurers. While credit enhancements reduce our mortgage-
related credit losses, they also generate institutional
counterparty risk, which we discuss further in the
Institutional Counterparty Credit Risk section. We seek

to concentrate credit enhancement coverage on the riskier
loans. Table 40 presents our multifamily credit risk sharing
profile at December 31, 2002, 2001, and 2000.
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TABLE 40: MULTIFAMILY CREDIT RISK SHARING
PROFILE?

December 31,

2002 2001 2000

Fannie Mae risk 15% 18% 16%
Shared risk? 65 60
Recourse? 17 24

100% 100% 100%

! Prior year numbers have been restated to include Fannie Mae's credit enbancement of bousing bonds
issued by state and local gevernment entities.

2 Includes loans in which the lender initially bears losses of up to 5 pevcent of UPB and shares any
remaining losses with Fannie Mae up to a prescribed limit.

3 Includes loans not included in “shared risk” that have government mortgage insurance or full or partial
recourse to lenders or third parties.

3. Assessing the sensitivity of the profitability of the
multifamily mortgage credit book of business to changes
in composition and the economic environment.

We use analytical tools to measure credit risk exposures,
assess performance of our book, and evaluate risk
management alternatives. We combine these analyses with
assessments of any problem loan situations to develop
forecasts of future guaranty fee revenue and credit losses.
We carefully monitor the relevant local market economic
indicators that may signal changing risk or return profiles
in the book and cause a change in risk management policies,
credit enhancements, or guaranty fees. For example, we
closely monitor rental payment trends and vacancy levels in
local markets to identify loans meriting closer attention or
loss mitigation actions.

4. Managing problem assets to mitigate credit Josses.

As part of our risk management activities, we perform
detailed loss reviews, address borrower and geographic
concentrations, assess lender qualifications, evaluate
counterparty risk, and track property performance and
contract compliance. The loss mitigation team manages
troubled assets from default through foreclosure and
property disposition, if necessary. Given the size of
muldfamily loans, we generally require servicers to submit
periodic operating information and property condition
reviews to monitor the performance of individual loans.
We use this information to evaluate the credit quality of
our book, identify potential problem loans, and initiate
appropriate loss mitigation activities.

Mudtifamily Mortgage Credit Book Pevformance

The economic downturn in the U.S. economy had a modest
impact on multifamily credit losses in 2002 because property
values have remained strong. If the economy weakens further
and property values decline, we would anticipate a higher
level of credit losses in 2003 than we have experienced in

the recent past. Multifamily credit-related losses totaled

$19 million in 2002, up $14 million from 2001. The higher
level of credit losses in 2002 was due primarily to two large
properties in the Midwest. Although the level of multifamily
losses increased in 2002, we have had historically low credit
loss ratios of less than 3 basis points over the past three years
as shown in Table 41.

TABLE 41: MULTIFAMILY CREDIT-LOSS PERFORMANCE

Year Ended December 31,
Dollars in millions 2002 2001 2000
Charge-offs . .....................o $19 $1 $3
Foreclosed property expense ............. — 4 1
Credit-relatedlosses ..................... $19 $ 5 $ 4
Creditloss ratiol ..o, 025% .008% 007%
Serious delinquencyrate! ................. .05 27 .07
Properties acquired through
fOreclosure . ..o.vovnit i 2 1 3

! Prior year numbers bave been restated to reflect our new method of reporting delinquencies and include
Fannte Maes credit enbancement of housing bonds issued by state and local government entittes.

Multifamily serious delinquencies include loans that are

60 days or more past due. We base the multifamily serious
delinquency rate on the UPB of delinquent loans divided
by the UPB of multifamily loans we own or guarantee. Our
multifamily serious delinquency rate declined to .05 percent
atyear-end 2002 from .27 percent at the end of 2001. At the
end of 2000, our multifamily serious delinquency rate was
.07 percent. The increase in 2001 was due to two seriously
delinquent loans totaling $118 million on properties in
New York City affected by the World Trade Center
disaster. These obligations were restructured or became
currentin 2002.

Over the last three years, multifamily credit losses and
serious delinquencies have been at historically low levels.
Management anticipates that multifamily credit losses,
over time, will return to a level more reflective of the
current economic environment.
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Serious Delinquencies
Convendonal Single-Family and Multifamily Loans

56% 55% 57%
47% A45%
27%
11% 0% .
O 0 05%
1998 1999 2000 2001 2002

I:] Single-Family—Percent of loans outstanding

D Multifamily—Percent of dollar amount outstanding

TABLE 42: NONPERFORMING MULTIFAMILY LOANS

We generally stop accruing interest on multifamily loans that

we own when principal and interest on these loans is 90 days
past due and collection of principal and interest is doubtful.
Table 42 summarizes the amount of nonaccrual multifamily
loans at December 31, 1998 through December 31, 2002, In
addition, it identifies the amount of interest income that we
would have recorded during those periods if nonperforming
loans had performed according to contractual terms during
the year, the amount of interest income accrued on those
loans during the pordon of the year when they were
performing, and the amount of any interest income

accrued on loans past 90 days due.

Dollars in millions 2002 2001 2000 1999 1998
Nonaccrual loansat December 31 ... ...t $14 $22 $— $4 $29
Interestincome forgonel ... .. .. . e 1 — — — 2
Interestincome recognized duringyear? ......... ... oo — 1 — — —
Accruing loans past due 90 days and greater at December 313 ... 10 5 3 9 11

! Forgone interest income represents the amount of interest income that would have been vecorded during the year on nonperforming foans at December 31 bad the loans performed according to contractual terms.
2 Represents estimated intevest income vecognized during the year on loans classified as nonperforming at December 31.
3 Principal balance of loans at December 31 that are 90 days or greater past due and continuing to accrue interest because we believe collection of principal and intevest is reasonably assured.

Egquity Financing for Multifamily Properties

We also provide equity financing for multifamily properties.
Equity financing typically takes the form of limited
partership investments in affordable housing projects that
produce low-income housing tax credits. The tax benefits
we receive from these properties represents our primary
€CONOoMmic return on our equity investments.

Because our equity financings have the same property-
related credit risks as other multifamily financings, we track
property condition and financial performance throughout
the life of these investments. We also evaluate the strength
of our investment sponsors and third party asset managers
through periodic financial and operational assessments.
Approximately 33 percent of our equity investments in
low-income housing tax credit properties have an economic
return guaranteed by an investment-grade counterparty.

Internal Revenue Service requirements govern the
recognition of tax credits. These requirements include
maintaining the properties with a specified level of affordable
housing units over a 15-year period. Failure to meet IRS

requirements can trigger a recapture of tax credits from the
IRS. For the years ended December 31, 2002, 2001, and

2000, the amounts of tax credit recapture were not significant.

Institutional Counterparty Credit Risk

A secondary credit risk is the possibility that institutional
counterparties may be unable to fulfill their contractual
obligations to us. For example, our credit losses would
increase if a credit enhancement counterparty were unable to
reimburse us in the event of loss on a covered mortgage loan.
Accepting a certain level of counterparty risk is integral to
our interest rate and credit risk managementand liquidity
objectives.

We have a dedicated Counterparty Risk Management
team that quantifies aggregate counterparty risk exposures
across business activities, maintains a corporate credit
policy framework for managing counterparty risk, and
manages the counterparty risk associated with mortgage
insurance companies.
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Our overall objective in managing institutional counterparty credit
risk is to maintain individual counterparty exposures within a range
that allows us to achieve our overall financial performance objective of
stable and predictable earnings. Central elements of our approach to
managing institutional counterparty credit visk include: (1) stringent
counterparty eligibility standards appropriate to each exposure type
and level, (2) collateralization of exposures where appropriate, (3)
policies to ensure our counterparty exposures are diversified to avoid
excessive concentration of risk, and (4) intensive exposure monitoring
and management.

1. Maintaining stringent counterparty eligibility
standavds appropriate to each exposuve type.

We generally require that our counterparties have an
investment-grade credit rating. A rating of BBB- /Baa3/BBB
or higher by S&P, Moody’s , and Fitch, Inc., respectively, is
considered an investment-grade rating. For mortgage
insurance counterparties, we have generally required a
minimum rating of AA-/Aa3. For our risk sharing, recourse,
and mortgage servicing counterparties, we do not always
require an investment-grade credit rating because we believe
the risk of loss is lower, We have ongoing, extensive
mortgage purchase and mortgage servicing reladonships
with these counterparties. In some instances, we also have
collateral, letters of credit, or investment agreements to
secure the obligation.

Individual business units maintain policies and procedures
governing the eligibility of counterparties and approval
requirements for accepting exposure to them. For example,
we maintain requirements governing eligibility of insurers
to provide primary loan-level mortgage insurance on
single-family loans we buy or guarantee. We conduct a
comprehensive counterparty analysis before approving a
mortgage insurance company. We review a mortgage
insurer’s business plan, financial statements, insurance
portfolio characteristics, master insurance policies,
reinsurance treaties, and ratings on ability to pay claims.
We monitor approved insurers through a quarterly reporting
and analysis process combined with onsite business reviews.

2. Requiring collatevalization of exposures, where
appropriate.

We may require collateral, letters of credit, or investment
agreements as a condition to accepting exposure to a
particular counterparty. We may also require thata
counterparty post collateral in the event of an adverse
event such as a ratings downgrade.

We also have contractual rights that can offset exposure in
the event of a counterparty default. For example, if an insurer
cannot provide mortgage insurance in accordance with our

requirements, most of our mortgages have provisions that
allow us to use borrower-paid mortgage insurance premiurns
to obtain substantially equivalent protection. If this insurance

is unavailable at an acceptable cost, we can retain the
premium and use it to obtain other credit enhancement or
as a loss reserve. Similarly, we have the contractual right to
terminate a single-family or multifamily lender’s status as

a servicer in the event the lender fails to fulfill its servicing
obligations or fails to reimburse Fannie Mae for losses that
the lender assumed. In that event, we would either sell the
servicing rights or use the servicing fees to offset any losses
related to the lender’s failure.

3. Establishing policies to ensure diversification of
our exposure.

We monitor counterparty exposure in total by industry and
by individual counterparty. In addition, we have established
exposure tolerance levels by counterparty based on our
assessment of each counterparty’s credit strength. These
tolerance thresholds allow us to prioritize our monitoring
activities and avoid excessive concentrations of credit risk.

4. Monitoring and managing exposures intensively within
business lines and across Fannie Mae.

Individual business units are responsible for managing the
counterparty exposures routinely associated with their
actvities. The Counterparty Risk Management team reviews
business unit policies, procedures, and approval authorities,
and the Credit Risk Policy Committee approves these
internal controls.

Non-derivative institutional counterparty risk primarily
includes exposure created by mortgage insurance policies,
other credit enhancement arrangements with lenders

and others, mortgage servicing contracts with lenders,
and liquidity investments in corporate obligations or
nonmortgage asset-backed securities.

Lenders with Risk Shaving

The primary risk associated with lenders where we have risk
sharing agreements is that they will fail to reimburse us for
losses as required under these agreements. We had recourse
to lenders for losses on single-family loans totaling an
estimated $44 billion at December 31, 2002 and $42 billion
at December 31, 2001. The quality of these counterparties is
high, with investment-grade counterparties accounting for
53 percent and 59 percent of lender recourse obligations at
the end 0f 2002 and 2001, respectively. We also require some
lenders to pledge collateral to secure their recourse
obligations. At December 31, 2002 and 2001, we held

$204 million and $247 million in collateral, respectively,
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to secure single-family lender recourse transactions. In
addidon, single-family lenders with recourse obligations
received servicing fees on $1.452 trillion and $1.288 trillion
of mortgages at year-end 2002 and 2001, respectively. A
portion of these servicing fees effectively serves as collateral.

We had recourse to lenders on multifamily loans totaling
$77 billion and $63 billion at December 31, 2002 and 2001,
respectively. Our multifamily recourse obligations were
secured by reserves held in custodial accounts, insurance
policies, letters of credit from investment-grade
counterparties rated A or better, and investment agreements.
In addition, all multifamily lenders with recourse obligations
received servicing fees, a portion of which effectively serves
as collateral.

Mortgage Servicers

The primary risk associated with mortgage servicers is that
they will fail to fulfill their servicing obligations. Mortgage
servicers collect mortgage and escrow payments from
borrowers, pay taxes and insurance costs from escrow
accounts, monitor and report delinquencies, and perform
other required activities on our behalf. A servicing contract
breach could result in credit losses for us, or we could incur
the cost of finding a replacement servicer, which could be
substantial for loans that require a specialized servicer. We
mitigate this risk by requiring mortgage servicers to maintain
a minimum reserve servicing fee rate to compensate a
replacement servicer in the event of a servicing contract
breach. We also manage this risk by requiring servicers to
follow specific servicing guidelines and by monitoring each
servicer’s performance using loan-level data. We conduct
on-site reviews of compliance with servicing guidelines and
mortgage servicing performance. We also work on-site with
nearly all of our major servicers to facilitate loan loss
mitigation efforts and improve the default management
process. In addition, we review quarterly financial
information on servicers. Our ten largest single-family
mortgage servicers serviced 63 percent of our single-family
book of business at the end 0of 2002 and 2001. Fannie Mae’s
15 largest multifamily mortgage servicers serviced 70 percent
of our multifamily book of business at year-end 2002,
compared with 67 percent at year-end 2001.

We have purchased mortgage-related securities secured by
manufactured housing that were issued by entities other than
Fannie Mae both for our portfolio and, to a limited extent,
for securitization into REMIC securities we have issued and
guaranteed. We currently own or guarantee approximately
$10 billion of these securides. Due to weakness in the
manufactured housing sector and the financial condition

of Conseco Finance Corp., which services approximately

70 percent of these securities, the major securities rating

agencies downgraded several of the securities. As of
December 31, 2002, the vast majority of these securities were
rated AA- or better, and the entire $10 billion of securities
either had investment-grade ratings or were insured by
counterparties which had investment-grade ratings.
Management believes that any potential impairment that
might be recorded in the future will not be material to
Fannie Mae’s operating results.

On March 14, 2003, the U.S. Bankruptcy Court for the
Northern District of Illinois issued a final order approving
the servicing arrangements for the securities serviced

by Conseco Finance Corp. The order, based upon an
agreement reached between Conseco Finance, CFN
Investment Holdings (the new owner and servicer),
Fannie Mae and other certificate holders, provided for
revised servicing fees and an enhanced servicing protocol.
CFN is expected to complete the acquisition in the second
quarter of 2003,

Mortgage Insurers

The primary risk associated with mortgage insurers is that
they will fail to fulfill their obligations to retmburse us for
claims under insurance policies. We were the beneficiary

of primary mortgage insurance coverage on $316 billion

of single-family loans in portfolio or underlying MBS at
December 31, 2002 and $314 billion at December 31, 2001.
Seven mortgage insurance companies, all rated AA or higher
by S&P, provided approximately 99 percent of the total
coverage at the end of 2002 and 2001.

Liguid Investments

The primary credit risk associated with our liquid
investinents, which includes the LIP, our early funding
portfolio, and cash and cash equivalents, is that issuers will
not repay us in accordance with contractual terms. The level
of credit risk in our liquid investments is low because these
investments are primarily high-quality, short- and medium-
term investments. These investments include our early
funding portfolio, which consists primarily of repurchase
agreements, and other high-quality, short-term investments
in nonmortgage assets, such as federal funds and time
deposits, commercial paper, asset-backed securities,

and corporate floating-rate notes. The majority of our
nonmortgage asset-backed securities are rated AAA by S&P.
Unsecured investments in the portfolio are generally rated A
or higher by S&P. Our LIP, which accounts for the majority
of our liquid investments, totaled $39 billion and $65 billion
at the end of 2002 and 2001, respectively. Approximately

94 percent of our LIP had a credit rating of A or higher

at December 31, 2002, compared with 96 percent at
December 31, 2001.
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Operations Risk Management

Operations risk is the risk of potential loss resulting from
a breakdown in, or failure to establish, controls and
procedures. Examples of control breakdowns include
circurmnvention of internal controls, human error, systems
failure, and fraud. Management has implemented extensive
policies and procedures to both establish and monitor
internal controls to decrease the likelihood of any control
breakdowns. Fannie Mae’s Office of Auditing also
independently tests the adequacy of, and adherence to,
internal controls and related policies and procedures.

We actively manage Fannie Mae’s operations risk through
numerous oversight functions, such as:

° Exception reporting and management oversight of
financial and forecasting information through
verification, reconciliation, and independent testing

° Management questionnaires that identify key risks,
controls in place to mitigate those risks, and control
weaknesses

e Key performance indicators (KPIs) that track
operational metrics and potential risk exposure

© Quarterly senior and executive management internal
control certifications

© Internal audit work that substantiates the adequacy
of the internal control environment as well as direct
reporting of this work to the Audit Committee of
the Board of Directors

o Comprehensive disaster recovery planning
and testing

Management regularly reconciles financial and accounting
information and model results to source documents to ensure
completeness and accuracy of financial reporting. Financial
forecast model results are regularly reconciled to actual
results and the models are recalibrated as necessary to
mitigate modeling risk. The Office of Auditing also
periodically benchmarks the critical models, evaluates the
reasonableness of the underlying assumptions, and validates
the key algorithms embedded within them.

Control weaknesses are identified as well as the steps being
taken to address them. The Office of Auditing reviews and
validates these assessments for reasonableness and accuracy.

KPIs have been established to monitor primary operational
metrics and to facilitate quick and effective senior
management attention should any adverse trends develop.
KPIs focus on the following operational risks:

® Modeling: Losses due to improperly modeled interest
rate risk and credit risk

o Underwriting Effectiveness: Losses due to the failure
of management or our lender counterparties to apply
appropriate underwriting techniques

° Counterparty: Losses due to inadequate monitoring
and risk mitigation resulting in exposure to
counterparties who fail to meet their obligations
to Fannie Mae. These counterparties include
lender/servicers, providers of credit enhancement,
document custodians, derivatives counterparties,
and other service providers.

© Transaction Processing: Losses due to inadequate
transaction processing controls, such as ineffective
management oversight and reconciliation processes.
Examples include erroneous wire transfers or loan
deliveries, fraud, trade failures, or release of inaccurate
securities information.

o Systems Availability: Inability to achieve corporate
goals due to a lack of systems availability, consistent
performance, or capacity to recover from a disaster

o Information Security: Financial loss and incurrence of
additional liability due to unauthorized systems access
and corruption or destruction of critical, proprietary,
or confidential data

o Mission Alignment: Ineffective leadership or
inappropriate business models resulting in litigation,
regulatory sanctions, and reputation damage due to
noncompliance with applicable laws, regulations, and
Charter Act requirements

¢ Financial Reporting: Economic and reputational loss
or disruption due to erroneous or delayed release of
financial reports

Each KPT is based upon clearly defined and quantifiable
performance thresholds that are monitored by our Office of
Auditing. Senior managers are responsible for evaluating and
monitoring KPI activity as well as implementing prompt
corrective action. The Office of Auditing also tests the
integrity of this process on a periodic basis. The Operations,
"Transactions and Investments Committee, headed by our
Chief Operating Officer, reviews the KPIs and ensures
prompt and effective resolutions.

On a quarterly basis, senior and executive management
certify thatinternal controls are adequate, questionnaires and
KPIs are accurate, and that all significant issues or control
weaknesses that could have a material impact on the financial
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statements have been disclosed. The Office of Auditing
reviews these certifications for reasonableness. The quarterly
certifications are one of the key inputs for our Chief
Executive Officer and Chief Financial Officer’s written
certifications that our financial statements fairly present
Fannie Mae’s financial condition and results of operations

in all material respects.

In addition to the oversight functions indicated above, the
Office of Auditing assesses risk and the underlying control
environment annually throughout the company and then
implements a comprehensive audit plan to assess risk and
validate key controls.

The Office of Auditing also performs third-party audits as an
important part of assessing counterparty exposure as well as
to further substantiate adequacy of related internal controls.
A primary example is performing audits of entities that sell
loans to Fannie Mae or who service loans for us. In these
audits, we evaluate the financial and operational controls

of these entities by

® reviewing the financial statements and assessing
compliance with our net worth and insurance
coverage requirements to assess eligibility and
capability of doing business with us;

® testing cash and custodial accounting controls to
ensure both Fannie Mae and borrower funds are held
in qualified institutions and that the funds are properly
accounted for, safeguarded and remitted; and

¢ determining that key controls associated with loan
underwriting, accounting, reporting and servicing are
in place and operating effectively, that activity is
reported to us accurately, and that our mortgage assets
are protected.

Fannie Mae has also developed comprehensive disaster
recovery plans covering both systems and business operations
that are designed to restore critical operations with minimal
interruption. Major elements of this plan are tested annually
at established contingency sites.

Controls and Procedures

Within 90 days prior to the date of this report, we carried
out an evaluation, under the supervision and with the
participation of our Chief Executive Officer and Chief
Financial Officer, of the effectiveness of our disclosure
controls and procedures. Based on this evaluation, our
Chief Executive Officer and Chief Financial Officer
concluded that our disclosure controls and procedures
were effective. Disclosure controls and procedures are

controls and procedures that are designed to ensure that
information we disclose in our periodic reports is recorded,
processed, summarized, and reported within the designated
time periods.

In addition, based on this most recent evaluation, we have
concluded that there were no significant changes in our
internal controls or in other factors that could significantly
affect these controls subsequent to the date of their last
evaluation, including any corrective actions with regard

to significant deficiencies and material weaknesses.

LIQUIDITY AND CAPITAL RESOCURCES

Fannie Mae’s statutory mission requires that we provide
ongoing assistance to the secondary market for mortgages.
Our ability to continually raise low-cost capital is critical to
fulfilling our housing mission of providing liquidity to the
secondary mortgage market and promoting homeownership
to low- and moderate-income families. We primarily rely on
debt to purchase mortgage assets and to supply liquidity to
the secondary market. In 2002, our mortgage asset purchases
totaled $371 billion based on unpaid principal balance. We
issued $1.874 trillion in debt to fund those purchases and

to replace maturing, called, or repurchased debt. We take a
long-term approach to our funding and capital management
strategy because of our continuous requirements for large
amounts of funding. Fannie Mae’s liquidicy and capital
position is actively managed to preserve stable, reliable, and
cost-effective sources of cash to meet all current and future
normal operating financial commitments, meet our
regulatory capital requirements, and handle any unforeseen
liquidity crisis.

Liquidity

Fannie Mae’s primary sources of liquidity include proceeds
from the issuance of debt, principal and interest received on
our mortgage portfolio, guaranty fees earned on our MBS,
and principal and interest received on our LIP. Primary
uses of liquidity include the purchase of mortgage assets,
repayment of debt, interest payments, administrative
expenses, taxes, and fulfillment of Fannie Mae’s MBS
guaranty obligations. Our liquid assets totaled $62 billion
at December 31, 2002, compared with $76 billion at
December 31, 2001.

In 2001, we adopted the 14 principles for sound liquidity
management established by the Basel Committee on Banking
Supervision as part of our voluntary safety and soundness
initiatives. These principles outline the appropriate structure
for managing liquidity and market access, a process for
measuring and monitoring net funding requirements, the
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need for contingency plans, the necessary controls for
liquidity risk management, and the role of public disclosure
and regulatory oversight. We monitor our liquidity position
through a combination of daily, weekly, and monthly reports
to help set strategies and make funding decisions.

Our analyses include
o projected cash flows and funding needs,

o targeted funding terms and various funding
alternatives for achieving those terms,

° cost of debt and the most efficient ways to achieve

desired funding, and

° market conditions and upcoming economic indicators
and other factors that could impact the capital markets
and our funding capabilities.

‘We have historically had ready access to funding for the
following reasons:

°  Qur Credit Quality: In February 2001, S&P assigned
Fannie Mae a AA- “risk to the government” rating. In
February 2002, Moody’s assigned us an A- Bank Financial
Strength Ratng. The highest possible levels for these
ratings are AAA from S&P and A from Moody’s.

These ratings are continuously monitored by each rating
agency. Additionally, our senior unsecured debt has been
rated AAA, Aaa, and AAA by Fitch, Moody’s, and S&P,
respectively. Fitch, Moody’s, and S&P rated our short-
term debt F1+, Prime-1 or P-1, and A-1+, respectively.

°  Qur Standing in the Capital Market: We are an active
participant in the global financial markets and one of the
world’s largest private issuers of debt securities. Our debt
obligations are traded in the “agency securities market.”
The agency securities market includes securities issued
by government-sponsored enterprises (GSEs). While the
U.S. government does not guarantee our debt, directly
or indirectly, securities issued by GSEs are typically
perceived to be of high credit quality.

°  Qur Efficiency: We have demonstrated a long-term
commitment to investors in the organized way we bring
debt issues to market and monitor performance in the
secondary market. We have successfully developed new
funding products and markets with a variety of terms and
features to appeal to a wide spectrum of investors. In
addition, we may transform the debt into terms and other
features that better match our funding needs through our
efficient use of derivatives.

Given the importance of debt to our funding strategy, we
have a contingency plan to protect us in the event of a major
market disruption that would prevent us from issuing debt.
As part of our voluntary safety and soundness initiatives,

we maintain contingency plans for handling a liquidity crisis
under an assumption that we cannot access the new-issue
debt markets for a period of at least three months.

Each day we update and analyze cash commitments and
anticipated cash flows for the next 90 days. Our analysis
indicates how we expect to obtain funds during that period in
the event we cannot access the capital markets. In the event
of a market disruption in which we could not issue debt, we
could liquidate our LIP or borrow against our mortgage
portfolio to meet our operational needs:

o Fannie Mae’s LIP primarily consists of high-quality
securities that are readily marketable or have short-term
maturities and serves as the primary means for ensuring
that we maintain sufficient liquidity. If our access to the
debt capital markets is ever impeded, we first will utilize
assets in our LIP to generate the cash necessary to meet
our liquidity needs. Our initial source of funds would
come from the ongoing maturity of short-term
investments in the portfolio. If additional funds were
needed, we would sell assets from the LIP to generate
these funds. As part of our voluntary commitments, we
have publicly pledged to maintain a portfolio of high-
quality, liquid, nonmortgage-related securities equal to
at least 5 percent of total on-balance-sheet assets. Our
LIP and other liquid assets together totaled $62 billion
and $76 billion at December 31, 2002 and 2001,
respectively. The ratio of our liquid assets to total assets
was 6.9 percent and 9.5 percent at December 31, 2002
and 2001, respectively.

o Fannie Mae’s Mortgage Portfolio consists of assets that
could be pledged as collateral for financing in the
repurchase agreement market. We are able to borrow
against Fannie Mae’s mortgage assets in the market for
mortgage repurchase agreements. We test this capability
through periodic issuance. At December 31, 2002
and 2001, we had approximately $410 billion and
$359 billion, respectively, in eligible mortgage securities.

At December 31, 2002, we had $85 billion in outstanding
mandatory commitments and $3 billion in outstanding
optional commitments for the purchase and delivery of
mortgages in 2003. At December 31, 2001, Fannie Mae
had $55 billion in outstanding mandatory commitments
and $2 billion in outstanding optional commitments for
the purchase and delivery of mortgages in 2002.
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Capital Resources

Core capital (defined by OFHEO as the stated value of
outstanding common stock, the stated value of outstanding
noncumulative perpetual preferred stock, paid-in capital,
and retained earnings, less treasury stock) grew to

$28.1 billion at December 31, 2002 from $25.2 billion at
December 31, 2001. Core capital excludes accumulated
other comprehensive income because AOCI incorporates
unrealized gains (losses) on derivatives and certain securities,
but not the unrealized losses (gains) on the remaining
mortgages and securities or liabilities used to fund the
purchase of these items. Total capital (defined by OFHEQ
as core capital plus the general allowance for losses) grew
to $28.9 billion at year-end 2002 from $26.0 billion at
year-end 2001.

At December 31, 2002, AOCI totaled negative $11.8 billion,
compared with a negative balance of $7.1 billion at
December 31, 2001. Upon adoption of FAS 133 on January 1,
2001, we recorded a $3.9 billion reduction in AQCI, which
was primarily attributable to recording derivatives (mostly
pay-fixed interest rate swaps) that qualify as cash flow hedges
on the balance sheet at fair value. The decline in interest rates
during 2002 and 2001 caused a decline in the fair value of
these derivatives and has reduced AOCI since the adoption
of FAS 133. In conjunction with the adoption of FAS 133, we
also, in a non-cash transfer, reclassified investment securities
and MBS with an amortized cost of approximately $20 billion
and unrealized gains and unrealized losses of $164 million
and $32 million, respectively, from held-to-maturity to
available-for-sale. On September 13, 2002, concurrent with
the implementation of a new risk-based capital rule issued by
OFHEO, we reclassified $135 billion of securities in our
mortgage and nonmortgage investment portfolios from held-
to-maturity to available-for-sale in accordance with FAS 115.
At the time of this noncash transfer, the securities had gross
unrealized gains of $5.503 billion and losses of $59 million.
Prior to OFHEO’s risk-based capital rule, Fannie Mae was
not subject to a risk-based capital standard. OFHEOQO’s

new risk-based capital rule establishes a risk weight for
Fannie Mae’s assets. FAS 115 specifically identifies “a
significant increase in the risk weights of debt securities

used for regulatory risk-based capital purposes” as a change
in circumstance under which a company may reclassify
securities from held-to-maturity to available-for-sale without
calling into question the intent to hold other securities to
maturity in the future. See “Government Regulation and
Charter Act—Capital Requirements” for additional
information on our risk-based capital rule.

Common shares outstanding, net of shares held in treasury,
totaled approximately 989 million and 997 million at
December 31, 2002 and 2001, respectively. During 2002,
Fannie Mae issued 7.0 million common shares from treasury
to fund our 2001 commitment of $300 million to the

Fannie Mae Foundation and for employee and other stock
compensation plans. We issued 4.5 million common shares
from treasury during 2001 for employee and other stock
compensation plans. As part of the continuation of our
capital restructuring program, we repurchased 13.4 million
common shares at a weighted-average cost per share of
$76.01 in 2002 and 6.0 million common shares at a weighted-
average cost per share of $76.95 in 2001. We repurchased the
stock pursuant to our Board of Directors’ approval to
repurchase up to 6 percent of outstanding common shares as
of December 27, 1995 (adjusted for a stock split) and to offset
the dilutive effect of common shares issued in conjunction
with various stock compensation programs.

We raised additional equity of $1 billion in 2002 and

$400 million in 2001 by issuing Non-Cumulative Preferred
Stock. On February 28, 2002, we redeemed all outstanding
shares of our 6.5 percent Non-Cumulative Preferred Stock,
Series B at $50.51458 per share, which represents the stated
redemption price of $50.00 per share plus an amount equal
to the dividend for the quarterly dividend period ending
March 31, 2002, accrued to, but excluding the redemption
date of February 28, 2002. On July 31, 2002, we redeemed
all outstanding shares of our 6.45 percent Non-Cumulative
Preferred Stock, Series Cat $50.27771 per share, which
represents the stated redemption price of $50.00 per share
plus an amount equal to the dividend for the quarterly
dividend period ending September 30, 2002, accrued to,
but excluding the redemption date of July 31, 2002.
Preferred stock accounted for 9.5 percent of our core
capital at December 31, 2002, versus 9.1 percent at
December 31, 2001. On March 18, 2003, we issued 8 million
shares or $400 million of variable rate Non-Cumulative
Preferred Stock, Series K.

In January 2003, our Board of Directors approved a quarterly
common stock dividend for 2003 of $.39 per common share.
The quarterly dividend rate per common share was $.33 and
$.30in 2002 and 2001, respectively. Our Board of Directors
also approved preferred stock dividends for the period
commencing December 31, 2002, up to but excluding
March 31, 2003, as identified in Table 43.
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TABLE 43: PREFERRED STOCK DIVIDENDS

Issue
Date

Shares Issued Stated
and Value
Outstanding per Share

Redeemable on

or After

Annual
Dividend Rate

Series D
SeriesE

September 30, 1998
April 15, 1999
March 20, 2000
August 8, 2000
April 6, 2001
October 28, 2002
November 26, 2002

5.250%
5.100
3.540!
1.8302
5.810
5375
3.7804

3,000,000 $50
3,000,000
13,800,000
5,750,000
8,000,000
6,000,000
14,000,000
53,550,000

September 30, 1999
April 15,2004
March 31, 20023
September 30, 20023
April 6,2006
October 28, 2007
November 26, 2004

1 Rate effective March 31, 2002, Variable dividend rate that resets cvery tuo years theveafter at the Constant Maturity U.S. Treasury rate minus .16 percent with a cap of 11 percent peryear.

2 Rate effective September 30, 2002. Variable dividend rate that resets every two years thereafier at the Constant Maturity U.S. Treasury rate minus .18 percent with g cap of 11 percent per year.

3 Represents initial call date. Redeemable every hwo years thereafier.

? Initial rate. Variable dividend rate that resets every Two years thereafter at the two-year U.S. Dallar Swap Rate plus 1.38 percent with a cap of 8 percent per year.

During 2002, we issued $3.5 billion of subordinated debt
securities that received ratings of AA- from S&P, Aa2 from
Moody’s, and AA by Fitch. We issued $5 billion of
subordinated debt securides that received a rating of AA-
from S&P and Aa2 from Moody’s in 2001. Subordinated debt
serves as a supplement to our equity capital, although itis not
a component of core capital. It provides a risk-absorbing
layer to supplement core capital for the benefit of senior debt
holders and is intended to serve as a consistent and early
market signal of credit risk for investors. By the end of 2003,
we intend to issue sufficient subordinated debt to bring the
sum of total capital and outstanding subordinated debt to at
least 4 percent of on-balance-sheet assets, after providing
adequate capital to support off-balance sheet MBS, Total
capital and outstanding subordinated debt represented

3.7 percent of on-balance-sheet assets at December 31, 2002,
compared with 3.4 percent at December 31, 2001.

Regulatory Environment

Fannie Mae is subject to capital adequacy standards
established by the Federal Housing Enterprises Financial
Safety and Soundness Act of 1992 (1992 Act) and continuous
examination by OFHEQ, which was established by the

1992 Act. The capital adequacy standards require that our
core capital equal or exceed a minimum capital standard and
a critical capital standard. The Portfolios and Capital
Committee, chaired by the Chief Financial Officer, ensures
compliance with economic and regulatory risk-based capital
requirements. Table 44 shows our core capital and total
capital at year-end 2002 and 2001 compared with the
requirements.

TABLE 44: CAPITAL REQUIREMENTS

December 31,

Dollars in millions 2002 2001
Corecapital! ... ..ooovi $28,079 $25,182
Required minimum capital?s................ 27,203 24,182
Excess of core capital over minimum capital®... $ 877 $ 1,000
Totalcapital’ ... $28,871 $25,976
Required risk-based capital ................... 17,434 NA
Excess of total capital over required

risk-based capital ... $11,437 NA
Required critical capital®*> (... o $13,880 $12,324
Excess of core capital over required

critical capital’ ... ... 14,199 12,859

! The sum of (a) the stated value of common stock; (8) the staved value of outstanding noncumulative
perpetual preferred stock; (0) paid-in capiral; and (d) retained earnings, less treasury stock. Core capiral
excludes accumulated other comprebensive income (A0CI).

2 The sum of (a) 2.50 percent of on-balance sheet assets; (5) .45 percent of omstanding MBS; and
(0) .45 percent of other off-balance sheet obligations, which may be adjusted by the Director of OFHEQ
under certain circumstances (See 12 CFR 1750.4 for existing adjustments made by the
Director of OFHEQ).

3 The sum of (a) core capital and (b) the total allowance for loan losses and guaranty liability, less (c) the
specific loss all Specific loss all s totaled $19 million and $13 million at December 31, 2002
and 2001, respectively.

# The sum of (&) 1.25 percent of on-balance sheet assets; () .25 percent of outstanding MBS; and
(¢c) .25 percent of other off-balance sheet obligations, which may be adjusted by the Director of OFHEQ
under certarn circumstances.

3 These amounts do not reflect the reclassification from our “Allowance for loan losses™ to a “Guaranty
liability for MBS™ the amount associated with the guaranty obligation for MBS that we own that
occurved in 2002. See Note 1 to the Notes to the Financial Statements, “Summary of Significant
Accounting Policies—Allowance for Loan Losses and Guaranty Liability for MBS.” The veclassification
will not have a material effect on these amounts.

The 1992 Act also established our risk-based capital
requirements, and it required OFHEQ to adopt regulations
establishing a risk-based capital test. OFHEO published
regulations under the 1992 Actin September 2001, as
amended on March 15, 2002, establishing a risk-based capital
test to determine the amount of total capital we must hold
under the risk-based capital standard on a quarterly basis.
OFHEQ implemented the risk-based capital standard on
September 13,2002. At December 31, 2002, our risk-based
capital requirement was $17.4 billion. Our total capital was
$28.9 billion at year-end 2002, $11.4 billion higher than the
risk-based capital requirement.
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PERFORMANCE OUTLOOK

We expect Fannie Mae’s core business earnings to continue
to increase in 2003, although at a growth rate below the
above-average trend rates of 2002 and 2001. We project that
our net interest margin will move lower in 2003 as the
benefits from the actions we took during 2002 and 2001 to
lower our debt costs begin to diminish. We anticipate some
increase in our effective average guaranty fee rates because
of recent pricing trends. We also believe that while credit
expenses may move higher in 2003, they will remain at
historically low levels. Should economic conditions
deteriorate, we believe our book of business is well-
positioned to perform better than in prior slowdowns
because of improved loan underwriting through Desktop
Underwriter, lower loan-to-value ratios, more third-party
credit enhancements, and superior credit loss mitigation
efforts. Our administrative expense growth rate should
decline in 2003 but remain above historical levels as we
complete our core infrastructure project and begin to
expense stock-based compensation. See “MD&A—Forward
Looking Information.”

NEWACCOUNTING STANDARDS

Accounting for Stock Compensation

We elected to adopt the expense recognition provisions

of Financial Accounting Standard No. 123, Accounting for
Stock-Based Compensation (FAS 123), effective January 1,
2003. In accordance with FAS 123, we will recognize the

fair value of stock-based compensation at grant date over the
service period of the employee as an administrative expense
in our income statement. We have elected to apply this
change in accounting prospectively to all awards granted

on January 1, 2003 and thereafter. We will continue to
account for stock-based compensation awarded prior to
January 1, 2003 under Accounting Principles Board Opinion
No. 25, Accounting for Stock Issued to Employees (APB 25).

We estimate that the impact of adopting the expense
recognition provisions of FAS 123 will result in additional
expense of approximately $28 million in 2003.

Guarantor’s Accounting and Disclosure Requirements
for Guarantees

In November 2002, FASB issued Interpretation No. 45,
Guarantor’s Accounting and Disclosure Requirements for
Guarantees, Including Indivect Guarantees of Indebtedness of
Others (FIN 45). FIN 45 will primarily apply to guaranteed
MBS issued to investors other than Fannie Mae on or after
January 1,2003 by Fannie Mae as trustee, and it will require
that we recognize the fair value of our guarantee on MBS as
an asset and the fair value of our guaranty obligations as a
liability. Under FIN 45, we will amortize our guaranty asset
and liability amounts equally over the estmated life of the
loans underlying the MBS as an adjustment to guaranty fee
income. There will be no effect on Fannie Mae's guaranty
fee income or stockholders’ equity from adopting this
accounting rule because the guaranty asset and liability

will be equal under FIN 45.

Special Purpose Entities (SPEs)

In January 2003, the FASB issued FASB Interpretation

No. 46, Consolidation of Variable Interest Entities (FIN 46).
FIN 46 provides guidance on when a company should
include in its financial statements the assets, liabilities, and
activides of a variable interest entity (VIE). Under FIN 46, a
variable interest entity must be consolidated by a company if
that company is subject to a majority of the risk of loss from
the variable interest entity’s activities or entitled to receive a
majority of the entity’s residual returns or both. We have not
identified any current Fannie Mae arrangements that meet
the VIE consolidation criteria of FIN 46. Therefore, we do
not believe that FIN 46 will have a material impact on
Fannie Mae. Our off-balance sheet MBS activities are outside
the scope of FIN 46 because we conduct those activities
through trusts that are qualifying SPEs. Our investments in
low-income housing tax credit partnerships are also outside
the scope of FIN 46 because they do not meet the definition
of variable interest entities.
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Financial Statements and Reports

Statements of Income

Year Ended December 31,

Dollars and shares in millions, except per common share amounts 2002 2001 2000
Interest income:
Mortgage portfolio . .. ... $49,265 $46,478 $39,403
Nonmortgage investments and cash equivalents ... 1,588 2,692 3,378
Total INtEIESt I COMIE « oottt ettt e e e e et e s e e 50,853 49,170 42,781
Interest expense:
Short-termdebt . ... o 2,978 5,897 4,204
Long-term debt. ... oiii 37,309 35,183 32,903
Total Interest eXPense .. ... ot 40,287 41,080 37,107
D=L F o =3 =TT et . = 10,566 8,090 5,674
Other income: .
Guaranty fE@ INMCOMIE . . .. oot e e 1,816 1,482 1,351
Fee and other Income (EXPense), NEE . ... ...ooi it e 232 151 ()
Total other INCOME .. .ot e e e 2,048 1,633 1,307
Other expenses (income): .
Provision forlosses . ... 128 94 122
Foreclosed property income e (36) (16) (28)
Administrative eXpenses . .................. e 1,219 1,017 905
Special contribution ... ....ooo i — 300 —
Purchased options eXpense . . ...ttt e 4,545 37 —
Debt extinguishments,net ....................... e 710 524 49
Total other expenses (income) 6,566 1,956 950
Income before federal income taxes and cumulative effect of change in accounting principle . . . .. 6,048 7,767 6,031
Provision for federal InCOmE taxes . . ...\ttt it s 1,429 2,041 1,583
Income before cumulative effect of change in accounting principle 4,619 5,726 4,448
Cumulative effect of change in accounting principle, netof taxeffect. ...t — 168 —
NELINCOME .« v ettt ete et e ettt e e et e et e ... § 4,619 $ 5,894 $ 4,448
Preferred stock dividends 99 138 121
Net income available to common stockholders. ... ... o i $ 4,520 $ 5,756 $ 4,327
Basic earnings per common share:
Earnings before cumulative effect of change in accounting principle .. ...................... $ 456 § 558 $ 431
Cumulative effect of change in accounting principle . ... oo — 17 —
NEEEAININES ..t et e e e $ 4.56 § 575 $§ 431
Diluted earnings per common share:
Earnings before cumulative effect of change in accounting principle . ................ .. ... $ 453 § 555 $ 429
Cumulative effect of change in accounting principle ... —_ 17 —
NEUCAIMIIIES oottt ittt $ 4.53 $ 572 $ 429
Cash dividends per common share . .......... i i e $ 132 $ 120 $ 112
Weighted-average common shares outstanding:
Basic . 992 1,000 1,003
Diluted . . 997 1,006 1,009

See Notes to Financial Statements.
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Balance Sheets

December 31,

Dollars in millions, except share stated values 2002 2001
Assets
Mortgage portfolio:
Mortgage-related securities:
Held-to-manmurity . ..o $437,932 $509,155
Available-for-sale .. ... o e e 173,706 32,900
Jotal o e 611,638 542,055
Loans held-for-Investment: . .. ... oottt e e e 185,652 165,917
Allowance for loan losses . .. ..o e e (79) (48)
Unamortized premiums (discounts) and deferred price adjustments,net............oooviviion, 337 (2,640)
Loans held-for-sale ... ... . oo e e e 145 40
Mortgage POrtfolio, MET . .. v\ttt ettt ettt e e e e e 797,693 705,324
Nonmortgage investments:
Held-to-maturity . . ..o e 23,050 38,671
Available-for-sale . . ..o\ e 36,794 35,883
Cash and cash equivalents . . . 1,710 1,518
Accrued interestreceivable ........... oo R 4,915 4,705
Acquired property and foreclosure claims, net ........... . 1,033 684
Derivatives in Gain POSIHONS ... .ottt e e e 3,666 954
L 1= 18,654 12,209
) P T S DA $887,515 $799,948
Liabilities and Stockholders’ Equity
Liabilities:
Debentures, notes and bonds, net:
Senior debt:
Due within one year $382,412 $343,492
Due after ONe Year . ... .. .ve e e 458,600 413,582
Subordinated debt:
Diue after ONE YeAr . .. ..o e 9,970 6,393
0 850,982 763,467
Accrued interestpayable .. ... o e 8,379 8,529
Derivatives in 108S POSIIONS . . .. ..ottt ittt e e e 5,697 5,069
Guaranty liability for MBS oL 729 755
114375 5,440 4,010
Total Habilities . ..o .o e e e e e e 871,227 781,830
Stockholders’ Equity:
Preferred stock, $50 stated value, 100 million shares authorized - 53.6 million shares issued and outstanding in 2002
and 46 million shares issued and outstanding in 2001 . ... ... e 2,678 2,303
Common stock, $.525 stated value, $1.32 of dividends per share paid in 2002 and $1.20 of dividends per share paid
in 2001, no maximum authorization — 1,129 million sharesissued . .. ... ... i i e 593 593
Additional paid-in capital ... ... oo 1,839 1,651
Retained €arnings . ... ... it e e 29,385 26,175
Accumulated other comprehensive loss ... oo e (11,792) (7,065)
22,703 23,657
Less: Treasury stock, at cost, 140 million shares in 2002 and 132 million sharesin 2001 .................. ... .. ... 6,415 5,539
Total stockholders’ equity ... ooen oo 16,288 18,118
Tortal liabilities and stockholders’ equity . ... oo oot e $887,515 $799,948

See Notes to Financial Statements.
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Statements of Changes in Stockholders’ Equity

Accumulated

Net Additional Other Total
Common Shares  Preferred ~ Common Paid-Tn Retsined ~ Comprehensive  Treasury  Stockholders'
Dollars and shares in millions Outstanding Stock Stock Capital Earnings (Loss) Income Stock Equity
Balance, January 1, 2000 .. ..................c...eoaevei... 1,019 $1,300  $593  $1,585 $18417 § (246) §(4,020) $17,629
Comprehensive income:
N IMCOMIE o\ttt e e et it e iies — — -— — 4,448 — — 4,448
Other comprehensive income, net of tax effect:
Unrealized gains on available-for-sale securides ...... — — — — — 256 — 256
Total comprehensive income ... 4,704
Dividends . ... — — — — (1,246) — — (1,246)
Sharesrepurchased . ...............o oo 25) — — — — —  (1,406) (1,406)
Preferred stockissued ... .oov i — 978 — (10) — — — 968
Treasury stock issued for stock options and benefitplans . ... .. 5 — — 13 — — 176 189
Balance, December 31,2000 ..................ooiviii i 999 2,278 593 1,588 21,619 10 (5,250) 20,838
Comprehensive income:
NELIMCOIME v vt ettt e et et e et e e aans — — — — 5,894 — — 5,864
Other comprehensive income, net of tax effect:
Transition adjustment from the adoption
Of FASI33 ..o i — — — — — (3,972) — (3,972)
Unrealized gain on securities transferred
to available-for-sale ...................oo — — — — — 86 — 86
Net cash flow hedginglosses ....................... — —_— — — — (3,387) — (3,387)
Unrealized gains on available-for-sale securities ... . ... — — — — — 198 — 198
Total comprehensiveloss . ....... ... oo (1,181)
Dividends ..o — — — — (1,338) — — (1,338)
Sharesrepurchased .......... ... (6) — — — — — (464) (464)
Preferred stockissued........... ... i — 400 — @) — — — 396
Preferred stockredeemed ... ..... ...l — 37%) — — — — — (375)
Treasury stock issued for stock options and benefitplans . ... .. 4 — — 67 — — 175 242
Balance, December 31,2001 ... 997 2,303 593 1,651 26,175 (7,065) (5,539) 18,118
Comprehensive income:
NEtINCOME vttt ettt e nanean — — — — 4,619 — — 4,619
Other comprehensive income, net of tax effect:
Net cash flow hedginglosses........................ — — — — — (8,892) — (8,892)
Reclassification of securities from held-to-maturity
to available-for-saleunder FAS 115 .................. — — — —_ — 3,539 —_ 3,539
Unrealized gains on available-for-sale securites .. ..... — — — — — 626 — 626
Total comprehensiveloss ... (108)
Dividends ... — — — — (1,409) — — (1,409)
Shares repurchased . ........ ... ..o (15) — — — — —  (1,167) (1,167)
Preferred stockissued . ....... ... e —_ 1,000 — ) - - — 991
Preferred stockredeemed ... ... oL, — (625) — — — — — (625)
Treasury stock issued for stock options and benefitplans . ... .. 3 — — 61 — — 127 188
Treasury stock issued for special contribution ................ 4 — — 136 — — 164 300
Balance, December 31,2002 .. ............oiiiiiiniiiann.. 989  $2,678 $593 $1,839 $29,385  $(11,792) $(6,415) $16,288

See Notes to Financial Statements.
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Statements of Cash Flows

Year Ended December 31,
Dollars in millions 2002 2001 2000
Cash flows from operating activities:
NEUINCOME L.ttt e et e e e $ 4,619 $ 5,894 $ 4,448
Adjusunents to reconcile net income to net cash
provided by (used in) operating activities:
Amortization of discount/premium and deferred price adjustments..................... 5,801 11,045 10,278
Provision fOr LoSSEs .« - oottt s 128 94 122
Loss (gain) on debt extinguishments.............. ... ... . 710 524 49
Cumulative effect of change in accounting principle, netoftax ................... ... — (168) —
Purchased options eXpense . ...ttt e e 4,545 37 —
Deferred INCOME TAXES .+« .o\ e et ettt e e e e e e (1,626) (190) 161
Other decreases, MEt . . . ..o vttt et et 2,039 (2,904 659)
Net cash provided by operating activities ... ........... .o it 12,138 14,332 14,301
Cash flows from investing activities:
Mortgage portfolio purchases ..o i (373,169) (270,609) (153,837)
Proceeds from sales from mortgage portfolio . ........... oo 9,691 8,967 10,599
Mortgage portfolio principal repayments ..............c 274,941 164,408 56,568
Net proceeds from disposition of foreclosed properties ................... ..o i 2,281 1,827 1,962
Purchases of held-to-maturity nonmortgage investments . . .. ..o, (1,819,326) (1,359,614) (1,184,924)
Maturities of held-to-maturity nonmortgage investments . ............ooovvviinoeen.. 1,823,915 1,343,328 1,173,546
Purchases of available-for-sale nonmortgage investments ................. .o (54,534) (78,632) (13,610)
Maturities of available-for-sale nonmortgage investments . ..............ooii 58,617 68,269 1,190
Proceeds from sales of available-for-sale nonmortgage investments . ................... 6,158 7,193 8,995
Net cash used in investing aCtivities .. .. ... vt ien i (71,426) (114,863) (99,511)
Cash flows from financing activities:
Proceeds from issuance of long-termdebt .. ........... ..o 238,252 249,454 110,298
Payments to redeem Jong-termdebt ............. o (175,809) (196,610) (49,769)
Proceeds from issuance of short-termdebt .. ... .. e 1,631,404 1,746,381 1,130,698
Payments to redeem short-termdebt............. o o (1,620,644) (1,690,806) (1,104,694)
Proceeds from zero-couponswapcalls ....... ... oo 478 203 —
Net payments to purchase or settle hedge instruments ... (12,119) (5,569) (1,245)
Net payments from stock aCtVILIEs .. ... ovuv i (2,082) (1,621) (1,560)
Net cash provided by financing activities . ...........cooo i 59,480 101,432 83,728
Net increase (decrease) in cash and cashequivalents ............... oo 192 901 (1,482)
Cash and cash equivalents at beginning of year ......... ... . ... oo 1,518 617 2,099
Cash and cash equivalentsatendofyear ..........o o o $ 1,710 $ 1,518 $ 617
Supplemental disclosures of cash flow information:
Cash paid during the year for:
D015 =11 O $ 40,401 $ 40,361 $ 34,863
DO BAXES .+ .\ oottt ettt ettt et e e e e e e e 3,032 2,088 1,595

See Notes to Financial Statements.
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Notes to Financial Statements

1. Summary of Significant Accounting Policies

Fannie Mae is a federally chartered and stockholder-owned
corporation operating in the residential mortgage finance

industry.

We prepare our financial statements in conformity with
accounting principles generally accepted in the United States
of America. These principles require us to make estimates
and assumptions that affect the reported amounts of assets
and liabilities, disclosure of contingent assets and liabilides

at the date of the financial statements, and the reported
amounts of revenues and expenses during the reporting
period. Actual results could differ from those estimates.

We have reclassified certain amounts in prior years’ financial
statements to conform to the current presentation.

Principles of Consolidation

We regularly invest in qualified low-income housing tax
credit partnerships as a limited partner. In accordance with
American Institute of Certified Public Accountants (AICPA)
Statement of Position 78-9, Accounting for Investmnents in

Real Estate Ventures, we typically do not consolidate these
partnerships because we are a limited partner and do not have
voting rights or control the activities of these partnerships.
We account for these non-consolidated investments using
the equity method of accounting. Under the equity method
of accounting, we record the amount of our investment as an
asset on our balance sheet. We recognize our share of
partnership income or losses in the income statemnent line
item “Fee and other income, net” with an offset to the
investment account on our balance sheet. Partnership losses
reduce the size of our asset and partnership income increases
our asset. We account for any cash received from these
partnerships as a return of investment and reduce the asset
balance. These limited partnership investments are qualified
affordable housing projects that are eligible for tax credits.
We record these tax credits as a reduction in our provision for
federal income taxes in the income statement when received.
We regularly evaluate these investments for impairment. If
there is other-than-temporary impairment in the value of
these investments, we recognize the decline in value as an
expense in “Fee and other income, net.” If an investment-
grade third party guarantees the return on these investments,
we account for the investments using the effective yield
method according to Emerging Issues Task Force Issue No.
94-1, Accounting for lax Benefits Resulting from Investments in
Affordable Housing Projects. Under this method, we recognize
tax credits as they are allocated to us and amortize the initial
cost of the investment to provide a level yield over the period
we are allocated tax credits. We recognize both the tax credits
and the amortization of the investment, net of taxes, in the
provision for federal income taxes.

We also sponsor trusts that facilitate the issuance of

Fannie Mae mortgage-backed securities (MBS). MBS
include real estate mortgage investment conduits (REMICs).
In this capacity, we serve as trustee for the creation and
issuance of these MBS. To create MBS, lenders transfer
loans to us and we immediately transfer these loans into a
trust and deliver cerdficates to the lender or other purchaser.
These certificates represent beneficial interests in the loans
underlying the MBS that are held in trust. The trust pays us
to guarantee the timely payment of scheduled principal and
interest on MBS to investors. To create REMICs, investors
transfer loans, MBS, or mortgage-related securities to us
and we immediately transfer them into a trust and deliver
certificates to the investor. These REMIC certificates
represent beneficial interests in the underlying collateral
held in trust by us.

The loans underlying MBS and the collateral underlying
REMICs are not our assets, and we do not reflect them on
our balance sheet unless our portfolio investment business
buys them. In accordance with Financial Accounting
Standard No. 140, Accounting for Transfers and Servicing of
Financial Assets and Extinguishments of Debt (FAS 140), we

do not consolidate the trusts used to issue MBS because these
trusts meet the definition of a qualifying special purpose
entity. We recognize a guaranty liability for estimated losses
on our guaranty obligation in accordance with Financial
Accounting Standard No. 5, Accounting for Contingencies
(FAS 5). For more information on the accounting for

our guaranty, refer to the sections in this footnote titled
“Guaranteed Mortgage-Related Securities,” “Mortgage-
Related Securities,” and “Allowance for Loan Losses and
Guaranty Liability for MBS.”

Mortgage Portfolic

Loans

Loans are mortgage loans. We classify mortgages that we
have the original intent at the time of purchase to hold for
investment purposes as “held-for-investment.” We measure
these assets at their unpaid principal balance (UPB) adjusted
for unamortized purchase discount or premium and other
deferred price adjustments. We classify mortgages that we
intend to sell as “held-for-sale.” We measure mortgages
held-for-sale at the lower of cost or market, determined on
a portfolio basis, with any unrealized losses included in
current period earnings.

In accordance with Financial Accounting Standard No. 91,
Accounting for Nonrefundable Fees and Costs Associated with
Originating or Acquiving Loans and Initial Direct Costs of Leases
(FAS 91), we use actual principal prepayment experience and
estimate future principal prepayments to calculate the
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constant effective yield necessary to apply the interest
method in the amortization of purchase discount or premium
and other deferred price adjustments. We aggregate loans by
similar characteristics such as loan type, acquisition date,
interest rate, and maturity to evaluate prepayments. We use
historical prepayment data and expected prepayment
performance under varying interest rate scenarios to estimate
future prepayments.

We do not accrue interest income on nonperforming loans.
We classify conventional single-family and multifamily loans
as nonperforming and reverse previously accrued interest
against current period income when the loan is 90 days

or more delinquent and we estimate the interest to be
uncollectible. We return loans to accrual status when the
borrower is less than 90 days delinquent because the
probability of default is low and management believes
collections of future payments are reasonably assured.

Pursuant to our guaranty obligation, we are required to
purchase at par a loan underlying MBS pools when the
borrower has not made a payment for 24 consecutive months.
We have the option under the terms of the trust indenture to
purchase the loan out of the pool after the borrower has
missed their fourth consecutive payment. We usually
purchase the loan out of the pool after the fourth consecutive
missed payment. When the loan is purchased out of the pool,
we record the loan at its approximate fair value. When
estimating fair value, we take into account the underlying real
estate collateral, estimated costs to sell, and estimated
receipts from third-party credit enhancements.

Mortgage-Related Securities

We classify mortgage-related securities that we have the
ability and posidve intent to hold to maturity as “held-to-
maturity.” We measure these assets at their unpaid principal
balance adjusted for unamortized purchase discount or
premium and other deferred price adjustments. We classify
mortgage-related securities that we intend to hold for an
undetermined period, but not necessarily to maturity, as
“available-for-sale.” We measure available-for-sale
mortgage-related securities at fair value with any valuation
adjustments reported as a component of accumulated other
comprehensive income (AOCI), net of deferred taxes, in
stockholders’ equity. We use the specific identification
method for determining cost in computing realized gains or
losses on these assets. Realized gains or losses from the sale of
these investments are recognized through the “Fee and other
income, net” line item on the income statement. We classify
and account for these investments as either held-to-maturity
or available-for-sale, according to Financial Accounting

Standard No. 115, Accounting for Certain Investments in
Debt and Equity Securities (FAS 115).

We record impairment for mortgage-related securities

held in our mortgage portfolio by determining whether an
other-than-temporary decline in fair value below a security’s
amortized cost basis has occurred. If such a decline has
occurred, the cost basis of the security is written down to fair
value and is accounted for as a realized loss through the “Fee
and other income, net” line item on the income statement.
The new cost basis is not changed for subsequent recoveries
in fair value.

We also provide a guaranty liability on mortgage-related
securities held in the mortgage portfolio that are guaranteed
by Fannie Mae because we have the risk of loss of individual
loans underlying these securities. See “Summary of
Significant Accounting Policies—Allowance for Loan Losses
and Guaranty Liability for MBS” for further discussion.

In accordance with FAS 91, we use actual principal
prepayment experience and estimate future principal
prepayments to calculate the constant effective yield
necessary to apply the interest method in the amortization
of purchase discount or premium and other deferred price
adjustments. We aggregate mortgage-related securities by
similar characteristics such as loan type, acquisition date,
interest rate, and maturity to evaluate prepayments. We
use historical prepayment data and expected prepayment
performance under varying interest rate scenarios to
estimate future prepayments.

Nonmortgage Investments

Nonmortgage investments consist of our liquid investment
portfolio (LIP) and other investments. We classify and account
for these investments as either held-to-maturity or available-
for-sale, according to FAS 115. We measure held-to-maturity
securities at historical cost, adjusted for unamortized discount
or premium. We measure available-for-sale securides at fair
value as of the balance sheet date, with any valuation
adjustments reported as a component of AOCI, net of deferred
taxes, in stockholders’ equity. We use the specific identification
method for determining a security’s cost basis in computing
realized gain or loss. We accrue interest income unless the
collection of interest income is considered doubtful. If
collecdon of interest is doubtful, we recognize interest income
on a cash basis. We regularly evaluate these investments for
impairment. If there is other-than-temporary impairment in
the value of these investments, we recognize the decline in
value as an expense in “Fee and other income, net.”

Guaranteed Mortgage-Related Securities
We charge a guaranty fee in return for guaranteeing the
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timely payment of scheduled principal and interest on

MBS and other mortgage-related securities to investors.

We accrue and collect guaranty fees monthly based on a fixed
rate multiplied by the outstanding balance of the guaranteed
MBS and other mortgage-related securities. We apply the
effective yield method of accounting and amortize any
upfront guaranty fee price adjustments over the estimated life
of the loans underlying the MBS and other mortgage-related
securities. For MBS and other mortgage-related securities
not held in our mortgage portfolio, we record the guaranty
fee in “Guaranty fee income.” For MBS and other mortgage-
related securities held in our mortgage portfolio, we record
the guaranty fee in “Interest income.”

In November 2002, the Financial Accounting Standards
Board (FASB) issued Interpretation No. 45: Guarantor’s
Accounting and Disclosure Requirements for Guarantees,
Including Indivect Guarantees of Indebtedness of Others. We are
required to provide disclosures about guarantees beginning
with our December 31, 2002 financial statements. The
disclosures are located in Footmote 14, “Financial
Instruments with Off-Balance-Sheet Risk.” The new
interpretation also will require us to recognize the fair value
of our MBS guaranty fee and other guaranty fees as assets
and the fair value of our MBS guaranty obligation and

other guaranty obligations as liabilities for MBS and other
guarantees issued by us to investors other than Fannie Mae
on or after January 1, 2003. Under this interpretation, we
will record an asset representing the fair value of the guaranty
along with a liability of equal value. We will amortize the
asset and the liability over the estimated life of the loans
underlying the MBS or other guarantees as an adjustment to
guaranty fee income. However, because the asset and liability
will be equal and the amortization rates will be the same,
there will be no net effect on guaranty fee income or
stockholders’ equity.

Allowance for Loan Losses and Guaranty Liability
for MBS

We have an allowance for loan losses for loans in the
mortgage portfolio (excluding loans held-for-sale). The
allowance for loan losses is included in the balance sheet
under “Mortgage portfolio, net.” We also have a guaranty
liability for loans underlying MBS held by us or by other
investors, which is included in the balance sheet under
“Guaranty liability for MBS.”

"The allowance for loan losses and the guaranty liability for
MBS represent our estimate of probable credit losses arising
from loans and loans underlying Fannie Mae MBS we own as
well as MBS we guarantee for others as of the balance sheet
date. We perform regular, ongoing reviews to identify

probable losses. We monitor delinquency, default, loss
rates, and other portfolio risk characteristics. These risk
characteristics include geographic concentration,
loan-to-value ratio, mortgage product type, and loan age.

We increase the allowance for loan losses and the guaranty
liability for MBS by recording a provision for losses in the
income statement. Charge-offs reduce the allowance or
guaranty liability and loan recoveries increase the allowance
or guaranty liability. We consider current delinquency levels,
historical loss experience, current economic conditions, and
mortgage characteristics when evaluating the adequacy of our
allowance and guaranty liability.

We determine the adequacy of the allowance and guaranty
liability for single-family assets by evaluating risk
characteristics such as product type, original loan-to-value
ratio, and loan age. We estimate defaults for each risk
characteristic based on historical experience and apply a
historical severity to each risk category, in accordance with
FAS 5. In addition, we apply Financial Accounting Standard
No. 114, Accounting by Creditors for Impairment of a Loan
(FAS 114), to determine the amount of impairment on
specific loans that have been restructured. We charge-off
single-family loans when we foreclose on the loans.

We divide multifamily’s allowance and guaranty liability
into two parts: loans that are impaired and loans that are not
impaired. A loan is impaired when, based on current
information and events, it is probable we will be unable to
collect all amounts due according to the contractual terms
of the loan agreement. We apply FAS 114 to determine

the amount of impairment on specific loans that are not
performing according to contractual terms. We apply FAS 5
to loans that are not individually assessed for impairment and
set up an allowance for loan losses or guaranty liability for
probable losses as of the balance sheet date. We individually
rate loans and segment them into the main risk categories
that we use to monitor the multifamily portfolio. We then
apply historical default rates and a corresponding severity
to the loans in each segment.

In 2002, we reclassified from our “Allowance for loan losses”
to “Guaranty liability for MBS” the amount associated with
the guaranty obligation for MBS that we own. The guaranty
liability for MBS associated with MBS guaranteed for others
has historically been included in the caption “Other
liabilities” on the balance sheet. The balance sheet line item
“Guaranty liability for MBS” now includes the liability
associated with MBS on the balance sheet and MBS
guaranteed for others. Prior period balance amounts have
been restated to reflect this reclassification.
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We previously recorded gains from the sale of foreclosed
properties and related mortgage insurance claims against
our allowance for loan losses and guaranty liability as a
recovery of charge-offs. During 2002, we reclassified these
gains to “Foreclosed property income.” Additionally, the
ATCPA rescinded Statement of Position 92-3, Accounting for
Foreclosed Assets (SOP 92-3), during the fourth quarter of
2002. Under SOP 92-3, we recorded selling costs related to
the disposition of foreclosed properties in our income
statement under “Foreclosed property income.” We now
include selling costs in our initial charge-off estimate. All
prior periods have been reclassified to conform to the current
year presentation. The reclassified amounts result in equal
and offsetting changes to our “Provision for losses” and
“Foreclosed property income” line items within our
previously reported income statements. These
reclassifications have no impact on previously reported

net income, total credit-related expenses, or the balance

of the allowance for losses.

Acquired Property

‘We measure foreclosed assets at fair value, less estimated cost
to sell, at the time of foreclosure. Fair value is determined
based on the estimated net proceeds the company will receive
from the disposition of the foreclosed asset. We charge
subsequent changes in the collateral’s fair value as well as
foreclosure, holding, and disposition costs, directly to
earnings through foreclosed property income.

We account for and classify deeds-in-lieu of foreclosure
similar to foreclosures. Our accounting for preforeclosure
sales of properties by the borrower is slightly different
because we do not have title to the underlying properties. In
a preforeclosure situation, the loan remains in the mortgage-
related security or our mortgage portfolio undl the borrower
sells the property. At that point, we reduce the carrying
amount of the mortgage loan and create a receivable for the
sale proceeds in the amount of the sales price. We classify the
receivable for the sale proceeds as part of “Acquired property
and foreclosure claims, net” on the balance sheet. If thereis
any remaining investment in the mortgage loan, we charge
off the mortgage loan against the allowance for loan losses or
guaranty liability for MBS. If the sale proceeds exceed the
mortgage loan balance, we record it in “Foreclosed property
income” on the income statement.

Derivative Instruments and Hedging Activites

On January 1, 2001, we adopted Financial Accounting
Standard No. 133, Accounting for Derivative Instruments
and Hedging Activities (FAS 133), as amended by Financial
Accounting Standard No. 138, Accounting for Certain
Derivative Instruments and Certain Hedging Activities.

Under FAS 133, we recognize all derivatives as either assets
or liabilities on the balance sheet at their fair value. Subject to
certain qualifying conditions, we may designate a derivative
as either a hedge of the cash flows of a variable-rate
instrument or anticipated transaction (cash flow hedge) or a
hedge of the fair value of a fixed-rate instrument (fair value
hedge). For a derivative qualifying as a cash flow hedge, we
report fair value gains or losses in a separate component of
AOCI, net of deferred taxes, in stockholders’ equity to the
extent the hedge is effective. We recognize these fair value
gains or losses in earnings during the period(s) in which the
hedged item affects earnings. For a derivative qualifying as

a fair value hedge, we report fair value gains or losses on the
derivative in earnings along with fair value gains or losses on
the hedged item attributable to the risk being hedged. For a
derivative not qualifying as a hedge, or components of a
derivative that are excluded from any hedge effectiveness
assessment, we report fair value gains and losses in earnings.

If a derivative no longer qualifies as a cash flow or fair value
hedge, we discontinue hedge accounting prospectively. We
continue to carry the derivative on the balance sheet at fair
value and record fair value gains and losses in earnings untit
the derivative is settled. For discontinued cash flow hedges,
we recognize the gains or losses previously deferred in AOCI
in earnings in the same period(s) that the hedged item affects
earnings. For discontinued fair value hedges, we no longer
adjust the carrying amount of the hedged asset or liability for
changes in its fair value. We then amortize previous fair value
adjustments to the carrying amount of the hedged item to
earnings over the remaining life of the hedged item using

the effective yield method.

Our adoption of FAS 133 on January 1, 2001 resulted in a
cumulative after-tax increase in income of $168 million and
an after-tax reduction in AOCI of $3.9 billion. In addition,
we reclassified investment securities and MBS with an
amortized cost of approximately $20 billion from held-to-
maturity to available-for-sale upon the adoption of FAS 133.
At the dme of this noncash transfer, we had gross unrealized
gains and losses of $164 million and $32 million, respectively,
on these securities.

We reflect payments to purchase and terminate derivatives
used as hedges of our debt as “net payments to purchase

or settle hedge instruments” in our cash flow statement.
We classify these payments as financing activities because
we use these derivatives as hedges of our funding costs.

During the fourth quarter of 2002, we refined our
methodology for estimating the initial time value of interest
rate caps at the date of purchase and prospectively adopted a
preferred method that resulted in a $282 million pre-tax
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reduction in purchased options expense and increased our
diluted earnings per share for 2002 by $.18. Under our
previous valuation method, we treated the entire premium
paid on purchased “at-the-money” caps as time value with no
allocation to intrinsic value. Our new methodology allocates
the initial purchase price to reflect the value of individual
caplets, some of which are above the strike rate of the cap,
which results in a higher intrinsic value and corresponding
lower time value at the date of purchase. This approach is
more consistent with our estimation of time value subsequent
to the inidal purchase date. This change does not affect the
total expense that will be recorded in our income statement
over the life of our caps.

Cash and Cash Equivalents

We consider highly liquid investment instruments with

an original maturity of three months or less to be cash
equivalents. We record cash equivalents at cost. Cost is
representative of fair value for these instruments because
changes in short-term interest rates should have a minimal
impact on the fair value of securities that have an original
term of three months or less.

Administrative Expenses

Administrative expenses include those costs we incur to
run our daily operations. A significant component of
administrative expenses is compensation expense, which
totaled $683 million in 2002, $602 million in 2001, and
$541 million in 2000.

Debt Extinguishments, Net

During the second quarter of 2002, we adopted Financial
Accounting Standard No. 145, Rescission of EASB Statements
No. 4, 44, and 64, Amendment of EASB Statement No. 13, and
Technical Corvections (FAS 145). This standard eliminates the
extraordinary treatment of gains and losses on debt and
related interest rate swaps for us because the early
extinguishment of debt is an ordinary and frequent part of
our business. We reclassified all prior periods to conform

to the new classification.

Income Taxes

We establish deferred federal income tax assets and liabilities
for temporary differences between financial and taxable
income. We measure these deferred amounts using the
current marginal statutory tax rate. We generally recognize
investment and other tax credits when we record these items
on the tax return.

Comprehensive Income

Comprehensive income is the change in equity, on a net

of tax basis, resulting from transactions and other events
and circumstances from nonowner sources during a period.
Ttincludes all changes in equity during a period, except
those resulting from investments by owners and
distributions to owners.

Special Contribution

We made a commitment during the fourth quarter of 2001
to contribute $300 million of Fannie Mae common stock to
the Fannie Mae Foundation. The Fannie Mae Foundation
creates affordable homeownership and housing opportunities
through innovative partmerships and initiatives that build
healthy, vibrant communities across the United States.

Itis a separate, private nonprofit organization that is not
consolidated by Fannie Mae, but is supported solely by
Fannie Mae. Fannie Mae acquired the shares through open
market purchases and contributed the shares to the
Foundation in the first quarter of 2002.
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Stock-Based Compensation

At December 31, 2002, we had five stock-based
compensation or benefits programs that we describe in
Foomote 8, Stock-Based Compensation Plans. Financial
Accounting Standard No. 123, Accounting for Stock-Based
Compensation (FAS 123), gives companies the option of either
recording an expense for all stock compensation awards
based on the fair value at grant date or continuing to follow
Accounting Principles Board No. 25 (APB 25). Companies
that follow APB 25 must disclose, in a footnote, pro forma
net income and earnings per share as if they had adopted
the expense recognition provisions of FAS 123. Prior to
January 2003, we elected to apply APB 25 and related
interpretations in accounting for our plans. As a result of
applying APB 25, we did not recognize compensation
expense for nonqualified stock options and the Employee
Stock Purchase Plan. We have elected to change our
accounting for stock-based compensation and will record
expense for all future stock compensation awards at fair value
at grant date under FAS 123 beginning on January 1, 2003.
We estimate that the impact of adopting the expense
recognition provisions of FAS 123 will result in additional
expense of approximately $28 million in 2003,

In accordance with the disclosure requirements of Financial
Accounting Standard No. 148, Accounting for Stock-Based
Compensation— Transition and Disclosure (FAS 148), the
following table summarizes our net income available to
common stockholders and reported basic and diluted
earnings per common share for the years 2000-2002 under
APB 25, as well as pro forma net income available to common
stockholders and basic and diluted earnings per common
share if we had recognized compensation expense according
o FAS 123,

Dollars in millions, except per share amounts 2002 2001 2000

Netincome available to common

stockholders, asreported . ............ $4,520
Plus: stock-based employee

compensation expense recorded

under APB 25, net of related

taxeffects ..o 25 27 31
Less: stock-based employee

compensation expense determined

under fair value based method, net

of related taxeffects ..................

$5,756 $4,327

(105) (96) (80)

Pro forma net income available to

common stockholders............... $4,440  $5,687 $4,278
Earnings per share:
Basic—asreported .........ooiiiiian $ 456 $575 $431
Basic—pro forma ... 4.47 5.69 4.26
Diluted—asreported .................. 4.53 5.72 4.29
Diluted—proforma ................... 445 5.65 4.24

We determined the fair value of our stock-based
compensation using a Black-Scholes pricing model.
The following table summarizes the major assumptions
used in the model.

2002 2001 2000
Risk-freerate! ..., .. 3.2354.995%  3.885-5.155% 5.085-6.815%
Voladlity ........... 31-33% 33-34% 29-34%
Dividend?.......... $1.32 $1.20 §1.12
Average expected
fife ............ 6 yrs. 5 yrs. Syrs.

! The synthetic 6-year sevo-coupon U.S. Treasury strip yield formed by interpolating between the
S-year and T-year zero-coupon U.S. Treasury strip yields in 2002.

2 Dividend rate on common stock at date of grant. Dividend rate assumed to vemain constant over
the option life.

2. Mortgage Portfolio, Net

The mortgage portfolio, net is composed of whole Joans and
securities backed by loans. The following presents the
composition of these two components at December 31,
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MORTGAGE PORTFOLIQ, NET!

Dollars in millions

Mortgages
Single-family:

Government insured or guaranteed $ 5,070
Conventional:

Long-term, fixed-rate 103,220 96,417

Intermediate-term, fixed-rate? 54,503 43,522

Adjustable-rate 9,045 10,410

Total conventional single-family 166,768 150,349

Total single-family 172,226 155,419

Multifamily:
Government insured or guaranteed . 1,551

Conventional 8,987
Total multifamily 10,538
Unamortized premium (discount) and deferred price adjustments (2,640)
Allowance for loan losses? (48)
Total mortgages §$163,269

Mortgage-related securities

Single-family:
Governmentinsured OF UATANEEEA . ... ... v ittt ittt e $ 33,293 $£37,111
Conventonal:
Long-term, fIXed-Tate ... ..ot 510,435 456,046
Intermediate-term, XEa-1atE2 . oL\ttt et et e e e e e e e 39,409 25,890
AdJUSEADIE-TALE . . . . ettt e e 13,946 10,355
Total conventional single-family . ... oo e 563,790 492,291
Totalsingle-family .. ..o e 597,083 529,402
Multifamily:
Governmentinsured or guaranteed . ..o it e 7,370 6,481
{00 13 5= e ¥ IS 7,050 5,636
Total Mulbfamily . ... oo e e e 14,420 12,117
Unamortized PremuiUIN . . ... u ittt ettt ettt e e e e 135 536
Total mortgage-related SECUTTHES . . .o\t o i vttt et et ettt e e e $611,638 $542,055
Mortgage portfolio, net
Single-family:
Government insured 0F GUATANLEEA . . ... ..ttt ittt et e e e e $ 38,751 $ 42,181
Conventional:
Long-term, fIXed-Tate .. ... .ooi i e e e 613,655 552,463
Intermediate-Termm, e -Tat2 . .\ ittt ittt it ettt e e e e e e 93,912 69,412
AdJUSTable-TaATE . .. oo e e 22,991 20,765
Total conventional single-family . 730,558 642,640
Totalsingle-family ... ... e 769,309 684,821
Multifamily:
Governmentinsured or guaranteed .. ... ... i e e e 8,723 8,032
[0 o N 7= 4 U T3 1Y 19,268 14,623
Total multifamily .. ..o e 27,991 22,655
Toral mortgage portfolio . ... oo i e e 797,300 707,476
Unamortized premium (discount) and
deferred price adjUSHIENTS, MEL . ... .ot u .ttt et ettt e e e e 472 (2,104)
AloWance O I0am J088€87 « . .\ vt ittt it e e e e e e e e e e (79) (48)
Mortgage portfolio, Net .. ... e $797,693 $705,324

! Data represents unpaid principal balance adjusted to include mark-ro-market gains and losses on avaslable-for-sale securities.

2 Intermediate-tevm, fixed-rate consists of portfolio Joans with contracenal maturities as purchase equal to or Jess than 20 years and MBS and movigage-related securities beld in portfolio with maturities of 15 years or less
at fssue date.

3 Allowance for foan losses does nat apply to loans beid-for-sale of 8145 million and $40 million at December 31, 2002 and 2001, respectively.
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Nonaccrual loans totaled $5.5 billion and $3.7 billion at

December 31, 2002 and 2001, respectively. Accruing loans
past 90 days due totaled $673 million and $565 million at
December 31, 2002 and 2001, respectively.

At December 31, 2002 and 2001, the balance of whole loans
held-for-sale was $145 million and $40 million, respectively.
There were no gross realized gains or losses on sales of whole
loans held-for-sale in 2002, 2001, or 2000.

Within the mortgage portfolio are MBS and other mortgage-
related securides that we classify as either held-to-maturity
or available-for-sale. Below is a table of the securides held in
each of these categories along with their gross unrealized

gains and losses and total fair value for the years ending 2002
and 2001.

December 31,2002

Gross Gross
Amortized Unrealized Unrealized Fair
Dollars in millions Cost! Gains Losses Value
Held-to-maturity:
MBS e e e $286,422 $11,173 $ M $297,594
REMICsand Stripped MBS ... ... 110,423 4,339 (87) 114,675
Other mortgage-related securities . . .............o. il 41,087 2,813 (45) 43,855
Total .o $437,932 $18,325 $(133) $456,124
Available-for-sale:
MBS $116,081 $ 5,425 $ @ $121,505
REMICsand Stripped MBS ... . .. i 33,763 678 (369) 34,072
Other mortgage-related securities . . .................c it 17,358 782 (11 18,129
Total ... $167,202 $ 6,885 $(381) $173,706
December 31, 2001
Gross Gross
Amortized Unrealized Unrealized Fair
Cost! Gains Losses Value
Held-to-maturity:
MBS L e $ 333,896 $ 3,536 $ %9 $337,378
REMICs and Stripped MBS ... ... .. i 127,675 2,432 G7% 129,528
Other mortgage-related securities . .. ..........cooi i 47,584 1,411 (87) 48,908
Total .o s $ 509,155 $ 7379 $(720) $515,814
Awailable-for-sale:
MBS 9,119 $ 105 $ Q2N $ 9,197
REMICsand Seripped MBS ... 1,083 211 (240) 1,054
Other mortgage-related securities . . .............. oo 22,236 425 (12) 22,649
Total ..o e $ 32438 $ 741 3279 $ 32,900

! Amortized cost includes unamortized premiums, discounts, and deferved price adjustments.
2 Excludes REMICs and Stripped MBS.

On September 13, 2002, concurrent with the new risk-based
capital rule issued by our regulator, Office of Federal
Housing Enterprise Oversight (OFHEO), we reclassified
$124 billion of securities in our mortgage portfolio from
held-to-maturity to available-for-sale. Prior to September
13,2002, Fannie Mae was not subject to a risk-based capital
standard. OFHEO implemented the risk-based standard
on that date and this standard applied to all assets held by
Fannie Mae. FAS 115 specifically identifies “a significant
increase in the risk weights of debt securities used for
regulatory risk-based capital purposes” as a change in
circumstance under which a company may reclassify

securities from held-to-maturity to available-for-sale without
calling into question the intent to hold other securities to
maturity in the future. At the time of this noncash transfer,
these securities had gross unrealized gains and losses of
$5.364 billion and $53 million, respectively.

Total gross realized gains and losses on sales of MBS and
other mortgage-related securities in 2002 were $78 million
and $21 million, respectively. Total net realized losses on
sales of MBS and other mortgage-related securities were
$13 million in 2001 and $21 million in 2000.

FANNIE MAE 2002 ANNUAL REPORT 99



100

REMICs and Stripped MBS

Included in the table above are REMICs backed by MBS
and whole loans and Stripped MBS (SMBS) backed by MBS.
REMICs represent a beneficial interest in a trust having
multiple classes of securites. The securities of each class
entitle investors to cash flows structured differently from

the payments on the underlying assets. SMBS are created by
“stripping” or separating the principal and interest payments
from the underlying pool of mortgages into two classes of
securities, with each receiving a different proportion of the
principal and interest payments. REMICs and SMBS do

not subject us to addidonal credit risk if we already guarantee
the underlying MBS. REMICs and SMBS generally have
different interest rate risk than MBS. To estimate fair values
for these securities, we use a stochastic simulation to model
future interest rates and discount factors over a large number
of scenarios. The simulation calibrates the distribution of
interest rates to the current market yield curve and reflects
current option adjusted spreads in its discount factors. To
model prepayments, we use our proprietary prepayment
models to develop an estimated prepayment level for each
point in time along each scenario.

Retained Interests

In some cases, we create REMICs using assets from our
mortgage portfolio and retain an interest in the REMICs.
In these instances, we measure our retained interests by
allocating the carrying amount of the assets we retained
based on their fair value at the transfer date relative to the
assets we sold. We are a passive investor with regard to the
transferred assets, as our continuing involvement is limited
to guaranteeing some of the assets underlying these
REMICs.

The entre principal balance of REMICs outstanding

at December 31, 2002 and December 31, 2001 was

$55.6 billion and $21.0 billion, respectively. For the years
ended December 31, 2002 and December 31, 2001, we
recognized a $25.4 million net gain and a $24.4 million net
loss, respectively, on the portion of assets we sold at the time
of securitization, which totaled $3.7 billion and $2.2 billion,
respectively. Cash proceeds received from the sale of these
assets totaled $3.7 billion and $2.2 billion for the years ended
December 31, 2002 and December 31, 2001, respectively.
Because these REMIC securities are backed by guaranteed
MBS, the cash flows from purchases of delinquent loans or
foreclosed loans is immaterial. We did not sell any of our
retained interests in either 2002 or 2001. Therefore, we did
notincur any gains or losses on sales of retained interests for
the years then ended. At December 31, 2002 and 2001, the
book value of our retained interests was $41.9 billion and
$18.9 billion, respectively. These securities are backed by

MBS guaranteed by Fannie Mae. As aresult, the delinquency
and credit loss information associated with these REMIC
securides is immaterial because all principal and interest is
passed through to the REMIC regardless of how the
underlying MBS perform.

Our retained interests are essentially investments of principal
in mortgages because there is only a small amount of original
premium or discount associated with our investment. As a
result, we classify our retained interests as held-to-maturity
because they cannot be prepaid or settled in such a way that
we would not recover substantially all of our investment.

Our retained interests give us the right to receive repayment
of the principal we have invested, and the borrowers’
obligations are secured by the financed properties.

We use an option-adjusted spread (OAS) approach to
measure the fair value of our retained interests, which is the
same approach used to measure the fair value for MBS held
in our portfolio. The OAS is the incremental spread over

our debt rates after taking into account the variability of
mortgage cash flows due to the embedded prepayment
option. Our proprietary interest rate and prepayment models
are key assumptions used in this valuation approach. The
OAS approach starts with quoted market prices for a set of
benchmark securities that are a representative sample of

our portfolio holdings. We use our interest rate model in a
stochastic simulation to generate a large number of scenarios.
Our prepayment model provides estimated prepayment
speeds to determine the cash flows for each time period in
each scenario. After the interest rates (including discount
factors) and cash flows are generated, the model solves for
the OAS associated with the market price of each benchmark
security. These option-adjusted spreads are mapped to
similar securities, including our retained interests, and the
stochastic simulation process is repeated, this time including
the appropriate GAS as part of the discount rate to calculate
the fair value of each security.

At December 31, 2002 and 2001, the fair value of our
retained interests was $42.7 billion and $18.6 billion,
respectively, with a weighted-average life of 3.7 years and
7.3 years, respectively. The key assumptions used in
measuring the fair value of retained interests at the time of
securitization are as follows:

2002 2001
Weighted-averagelife ........................ 6.0yrs. 6.0 yrs.
Average lifetime CPR
prepayment speed assumption ................. 16.1% 15.8%
Average discount rate assumption .............. 5.2 5.2
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To quantify the sensitivity of the fair values of these retained
interests to changes in valuation assumptions, we adjust the
parameters of the prepayment model in order to change
prepayment speeds and directly change the discount factors.
Changes in prepayment speeds are specified as the effect on
the constant prepayment rate (CPR) over the first 12
months. This is typically the time period where immediate
changes in prepayments will have the most significant effect
on fair value. Changes in discount rate would incorporate

both the debt rate and the OAS.

These sensitivities are hypothetical and should be used with
caution. The effect of a variation in one of these assumptions
on the fair value of our retained interests is calculated
without changing any other assumptions. Changing one
assumption could result in variation in another assumption,
which may increase or decrease the corresponding
sensitivities. These sensitivities only measure changes in

the fair value of our retained interests and do not incorporate
offsetting changes in the values of associated debt funding
the retained interests. At December 31, 2002 and 2001, we
modified the following assumptions to guantify the impact
of immediate 5 percent, 10 percent, and 15 percent adverse
changes in these assumptions on the fair value of our
retained interests.

Dollars in millions 2002 2001

Prepayment speed assumptions:

Impact on year-end fair value from

$ percent adverse change in 12 month

CPR prepaymentspeed .................... $ (68)
Impact on year-end fair value from

10 percent adverse change in 12 month

CPR prepaymentspeed ..............o.e (131) 48)
Impact on year-end fair value from

15 percent adverse change in 12 month

CPR prepaymentspeed .................... (203) (73)

Average 12 month CPR prepayment
speedassumption ........... ool

§ Q24

49.2% 9.5%

Discount rate assumptions:
Impact on year-end fair value from

§ percentadversechange................... $ (358) $307)
Impact on year-end fair value from
10 percentadversechange . ................. (711) (609)

Impact on year-end fair value from

15 percentadversechange .................. (1,049) (898)

Average discount rate assumption ..........oaein.. 3.3% 6.4%

3. Allowance for Loan Losses and Guaranty
Liability for MBS

‘We maintain a separate allowance for loan losses for our
mortgage portfolio as well as a guaranty liability for our
guaranty of MBS. Changes for the years 2000 through 2002

are summarized below.

Dollars in millions 2002 2001 2000
Allowance for loan losses!:
Beginning balance .................. $48 $51 $56
Provision..........oovviiennieinn.. 44 7 9
Charge-offs? ...l (13) (10) (14)
Endingbalance.................... 879 $48 851
Guaranty liability for MBS
Beginning balanee .................. $755 $755 §74s5
Provision ...... .. 84 87 113
Charge-offs (110) @7 (103)
Endingbalance ................ ... $729 $755 8755
Combined allowance for loan losses and
guaranty liability for MBS3:
Beginning balance .................. $803 $306 $801
Provision . ........ ..ol 128 94 122
Charge-offs? .........ccoociiviiil (123) 97) (117)
Endingbalance .................ol $808 $803 $806

1 In 2002, we reclassified from our “Allgwance for loan losses™ to a “Guaranty liability for MBS the
antount associated with the guaranty obligation for MBS that we own. Prior period balances, the
provision for losses, and charge-off amounts bave been restated to veflect this reclassification.

2 Charge-offs exclude $1 million in 2002 on charge-offs related to foreclosed Federal Housing
Administration loans that are reported in the balance sheet under “Acquired property and foreclosure
claims, net.”

3 The votal excludes $2 million at year-end 2002 and $3 million at the end of 2001 and 2000, related
to foreclosed Federal Housing Administration loans that are reported in the balance sheet under
“Acqurred property and foveclosure clasms, net.”

The following table summarizes the UPB of impaired loans
and corresponding specific loss allowances for the years 2000
through 2002. The majority of our impaired and
restructured loans are multifamily loans. Single-family loans
that have not been restructured are exempt from FAS 114
because they are considered to be a group of homogeneous
loans that are collectively evaluated for impairment. A loan is
impaired when itis probable that all contractual principal
and interest payments will not be collected as scheduled in
the loan agreement based on current information and events.
In the event of impairment, we compare the UPB of
impaired and restructured loans with the fair value of the
underlying collateral to measure any impairment and provide
a specific allowance for estimated Josses.

Dollars in millions 2002 2001 2000
UPB of impairedloans .................... $314 $320 $186
UPB of impaired loans with specific

lossallowance ...l 137 213 67
Specific loss allowance on impaired and

restructured loans ... 17 13 2
UPB of impaired loans without specific

lossallowance ...l 177 107 119
Average UPB of impaired loans! ............ 285 204 210
Estimated interest income recognized

while loans were impaired .............. 7 8 3

! Averages bave been calculated on 4 monthly average basis.
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4. Nonmortgage Investments

We classify securities in the LIP and other investinents as either available-for-sale or held-to-maturity. We have presented
below a schedule of available-for-sale nonmortgage investments at December 31, 2002 and 2001.

2002
Gross Gross
Amortized Unrealized Unrealized Fair
Dollars in millions Cost Gains Losses Value
Available-for-sale:
Asset-backed SECUTIHES . . ..o vt va et e e $22,281 $ 98 $ (68) $22,311
Floating-rate notes! ... .. .. c.iiviiiiiiiiiiiiii i 11,754 10 (29) 11,735
Corporatebonds............... 1,149 42 — 1,191
Taxable AUCHON NIOTES . .. ..ottt i e eaeans 949 — — 949
Auction rate preferredstock . ... 112 — 4) 108
Commercial paper..........cviiiii i 160 — — 160
[0 3T 400 — — 400
7= ) O $36,745 $150 $(101) $36,794
2001
Gross Gross
Amortized Unrealized Unrealized Fair
Cost Gains Losses Value
Available-for-sale:
Asset-backed securities . ... ... e e e $14,876 $ 21 $ (25 $14,872
Floating-ratenotes! ..ot 12,114 12 (45) 12,081
Commercial paper ... 8,879 1 — 8,880
[0 1 = 50 — — 50
e Y $ 35,919 $ 34 $ (70 $35,883

! As of December 31, 2002 and 2001, 100 percent of floating-rate notes repriced at intervals of 90 days or Jess.

Total gross realized gains on nonmortgage investments that
were classified as available-for-sale was $4.5 million in 2002,
$9.9 million in 2001, and $6.6 million in 2000. Total gross
realized losses on nonmortgage investments that were
classified as available-for-sale was $1.7 million in 2002, $6.1
million in 2001, and $4.3 million in 2000.

On September 13, 2002, concurrent with the new risk-based
capital rule issued by our regulator, OFHEQ, we reclassified
securities in our LIP that had an amortized cost of

$11.0 billion and a fair value of $11.2 billion from held-to-
maturity to available-for-sale. Prior to September 13, 2002,
Fannie Mae was not subject to a risk-based capital standard.

OFHEQ implemented the risk-based standard on that date
and this standard applied to all assets held by Fannie Mae.
FAS 115 specifically identifies “a significant increase in the
risk weights of debt securities used for regulatory risk-based
capital purposes” as a change in circumstance under which a
company may reclassify securities from held-to-maturity to
available-for-sale without calling into question the intent to
hold other securities to maturity in the future. At the time of
this noncash transfer, these securities had gross unrealized
gains and losses of $139 million and $6 million, respectively.
We have presented below a schedule of held-to-maturity
nonmortgage investments at December 31, 2002 and 2001.
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2002

Gross Gross
Amortized Unrealized Unrealized Fair
Dallars in millions Cost Gains Losses Value
Held-to-maturity:
Repurchase agreements . . .. ..ooove i ie it $20,732 $ — $— $20,732
Eurodollar time deposits . . ... .coo et 1,398 — — 1,398
Auction rate preferredstock ... o 402 — — 402
Federalfunds...... ..o 150 —_ —_ 150
Commercial paper ......... ... 100 — — 100
Other o 268 1 — 269
Total oo s $23,050 $ 1 $— $23,051
2001
Gross Gross
Amortized Unrealized Unrealized Fair
Cost Gains Losses Value
Held-to-matrity:
Repurchase agreements. ............o..oviiiiiiiniii i $ 9,380 $ — $— $ 9,380
Eurodollar imedeposits . ..........oooiiiii i 11,185 — — 11,185
Auction rate preferred Stock ... 2,127 —_— — 2,127
Federalfunds ... ..o 4,904 — — 4,904
Commercial Paper ...... ...ttt 2,844 1 — 2,845
Asset-backed securities. . ........ oot e 6,065 89 (1) 6,153
Oher c oo e 2,166 73 — 2,239
TOtal e $ 38,671 $163 $(1) $ 38,833

The following table shows the amortized cost, fair value,
and yield of nonmortgage investments by investment

cost, fair value, and yield of our asset-backed securities at
December 31, 2002 and 2001.

classification and remaining maturity as well as the amortized

2002 2001
Amortized Fair Amortized Fair
Dollars in millions Cost Value Yield Cost Value Yield
Available-for-sale:
Duewithinoneyear........coooovereiiinainnn... $ 8,844 $ 8,851 2.31% $10,863 $10,863 2.18%
Due after one year through fiveyears.............. 5,620 5,632 2.42 10,180 10,148 2.49
Due after five throughtenyears................... — — — — — —
Dueaftertenyears..........coooiiviiinenoeen.. — — — — — —
14,464 14,483 2.35 21,043 21,011 2.33
Held-to-maturity:
Duewithinoneyear...........coooovivniii.. 23,016 23,017 1.76 31,327 31,347 2.49
Due after one year through five years . . .. 34 34 6.21 1,279 1,333 7.11
Due after five through tenyears ............ .. ... — — — — — —
Dueaftertenyears... ...l — — — — — —
23,050 23,051 1.76 32,606 32,680 2.68
22,281 22,311 2.22 20,941 21,025 3.07
$59,795 $59,845 2.08% $74,590 $74,716 2.69%

! Contractual maturity of asset-backed securities is not a reliable indicator of their expected life because borrowers generally bave the right to vepay their obligations at any time.
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§5. Debentures, Notes, and Bonds, Net

Borrowings Due Within One Year
Below is a summary of borrowings due within one year at December 31, 2002 and 2001, net of unamortized discount and

premium.
2002
Maximum
Average Outstanding Outstanding
QOutstanding at December 31, During Year at Any
Dollars in millions Amount Cost! Amount Cost! Month-end
R T io s 139 1o N $290,091 1.55% $252,857 1.98% $298,091
Othershort-termdebt ... ...........cooi il 12,522 1.33 18,512 1.70 28,126
Current portion of borrowings due after one year?:
Universal Standard Debt................ooo. L 41,681 2.25
Universal BenchmarkDebt ..ol 37,376 4.89
Universal Retail Debt..................cooa 73 9.52
Other ..o e 669 3.24
Total due withinoneyear..................... $382,412 1.95%
2001
Maximum
Average Qutstanding Outstanding
QOutstanding at December 31, During Year at Any
Amount Cost! Amount Costl Month-end
ShOrt-termMnoteS .+ v\t vvre et ne i ieneaaaans $ 256,905 2.58% $ 247,060 431% $ 265,953
Othershort-termdebt..................oooin 29,891 1.96 31,479 4.40 43,811
Current portion of borrowings due after one year?:
Universal Standard Debt....................... 34,413 3.67
Universal BenchmarkDebt ...................... 21,987 5.31
Universal Retail Debt...........oooi — —
OUREL ... oo et 296 4.96
Total due withinoneyear..................... $ 343,492 2.81%

! Represents weighted-average cost, which inciudes the amortization of discounts, premiums, issuance costs, bedging results, and the effects of currency and debt swaps. Averages have been calculated on a monthly average
basis.
2 Information om average amount and cost of debt cutstanding during the year and maximum amount vutstanding at any month-end is not meaningfisl. See “Borrowings Due Afser One Year” for additional information.

Amounts payable for federal funds purchased and securites Borrowings Due After One Year
sold under agreements to repurchase were $9.1 billion and Below is a summary of borrowings due after one year at
$6.0 billion at December 31, 2002 and 2001, respectively, December 31, 2002 and 2001, net of unamortized discount

and are included in the above table under the heading “Other  and premium.
short-term debt.” These amounts include both secured and
unsecured debt.
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2002 2001

Marurity Amount Average Amount Average

Dollars in millions Date QCutstanding Cost! Outstanding Cost!
Senior debt:
Universal Benchmark Debt, net of $796 of deferred costs

for 2002 ($886 for2001) ..o .vev e it 2002-2030 $282,972 5.49% $246,458 5.88%
Universal Standard Debt, net of $311 of deferred costs

for 2002 ($325for2001) oo vver i e 2002-2038 152,656 4.31 156,495 4.84
Universal Retail Debt, net of $97 of deferred costs

for 2002 ($62 for2001) . ..o ee e 2002-2027 10,556 6.10 7,098 5.87
Long-term other, net of $5,809 of deferred costs

for 2002 (36,998 for2001) .......oiiiiiii i 2002-2032 3,681 7.71 3,383 7.23

449,865 5.12 413,434 5.50

Subordinated debt:
Universal Benchmark Debt, net of $43 of deferred costs

for 2002 ($10for2001) . ... vt 2002-2012 8,457 5.58 4,990 5.78
Universal Standard Debt, net of $7 of deferred costs

for 2002 (37 for2001) . ...ooeniii i e 2002-2019 244 9.31 243 9.31
Long-term other, net of $5,481 of deferred costs

for 2002 (35,655 for2001) . ..vviei it 2002-2019 1,269 10.01 1,160 9.97

9,970 6.23 6,393 6.67

Total senior and subordinated debr ................... ... 459,835 5.14% 419,827 5.52%
Fair value adjustment for FAS 1332 ... ... 8,889 1,423
Adjustment for foreign currency translation ................. (154) (1,275)

Total due afteroneyear........oooovviii i $468,570 $419,975

! Represents weighted-average cost, which includes the amortization of discounts, premiums, issuance costs, hedging results, and the effects of curvency and debt swaps. Averages bave been calculated on a montbly

average basis.
2 Represents change in the fair value of bedged debt in fair value hedges.

We consolidated our outstanding debt agreements for
various funding programs into one comprehensive offering
document, the Universal Debt Facility. This supersedes and
replaces the Global Debt Facility, Medium-Term Notes,
Short-Term Notes, and Debenture Programs.

Debentures, notes, and bonds at December 31, 2002 included
$178 billion of callable debt. We can redeem this debt at our
option any time on or after a specified date in whole or in part.
At December 31, 2002, our debentures, notes, and bonds
were not subject to mandatory redemptions tied to certain
indices or rates after an initial nonredemption period.

‘We have summarized in the following table the amounts,
call periods, and maturity dates for our option-embedded
financial instruments at December 31, 2002. These
instruments include callable debt, callable swaps, and
receive-fixed swaptions (excluding $9.9 billion of callable
debt that was swapped to variable-rate debt) as well as the
notional amount of pay-fixed swaptions and caps. We also
include universal debt that is redeemable at our option in

the table.

Call Year of Amount Average
Dollarsin millions ~ Date Maturity Qutstanding Cost!
Callable debt,
callable swaps, and
receive-fixed swaptions:
Currently callable 2004-2020 $ 664 5.08%
2003 2003-2031 192,419 4.82
2004 2004-2022 75,191 5.95
2005 2007-2030 25,831 6.05
2006 2010-2031 22,384 6.25
2007 2011-2032 16,733 6.36
2008 and later 2012-2030 16,611 6.76
349,833 5.41%
Pay-fixed swaptions .................. ...l 129,225
Caps. i 122,393
Total option-embedded financial
INSTTUMENTS « oo e veee e eenees $601,451

! Averages have been calculated on 2 monthly average basis.

Listed below are the principal amounts of total debt payable
as of December 31, 2002, for the years 2004-2008, assuming
we pay off callable debt at maturity and we redeem callable
debt at the initial call date.
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Total Debt Assuming Callable Debt
by Year Redeemed at Initial

Dollars in millions of Maturity! Call Date!
2004 ... $105,232 $96,020
2005 .. 71,453 46,892
2006, ... 47,415 29,235
2007 00 67,326 43,317
2008 .. 21,160 15,020

! Includes $9.9 billion of callable debt that was swapped to variable-vate debt.

We repurchased or called $182 billion of debt and swaps with
an average cost of 5.36 percent in 2002, $183 billion of debt
and swaps with an average cost of 6.23 percent in 2001, and
$18 billion of debt and swaps with an average cost of 7.10
percent in 2000. We recorded losses of $710 million in 2002,
losses of $524 million in 2001, and gains of $49 million in
2000 on our debt extinguishments.

As part of our voluntary safety and soundness initiatives, we
began issuing Subordinated Benchmark Notes in the first
quarter of 2001 on a periodic basis to create a new, liquid
class of fixed-income assets for investors. We issued
subordinated debt totaling $3.5 billion and $5.0 billion
during 2002 and 2001, respectively. Cutstanding
Subordinated Benchmark Notes totaled $8.5 billion at
December 31, 2002 versus $5.0 billion at the end of 2001.
The total subordinated debt balance at December 31, 2002
and December 31, 2001 includes other subordinated debt
issuances that preceded this initiative.

Pursuant to Fannie Mae’s Charter Act, the Secretary of the
Treasury has the authority to approve Fannie Mae’ issuance
of debt obligations.

6. Income Taxes

The components of our federal income tax provision for the
years ended December 31, 2002, 2001, and 2000 were as
follows:

Dollars in millions 2002 2001 2000
CUITENL . oo eveeeee e eniiaann e $3,055 $2,231 $1,422
Deferred.........coooviiiiiiiie (1,626) (190) 161

1,429 2,041 1,583

Tax expense of cumulative effect of
change in accounting principle . . .. — 90 —

Net federal income tax provision . . ... .. $1,429 $2,131 $1,583

The table above does not reflect the tax effects of unrealized
gains and losses on available-for-sale securities and
derivatives. We record the unrealized gains and losses on
these items in AOCI, net of deferred taxes. The tax expense
associated with these items was a tax benefit of $2.5 billion in
2002 and $3.8 billion in 2001, and a tax expense of $6 million
in 2000.

The tax effects of temporary differences between financial
income and taxable income that gave rise to significant
portions of the deferred tax assets and deferred tax liabilities
at December 31, 2002 and 2001 consisted of the following:

Dollars in millions 2002 2001
Deferred tax assets:
Derivatives in loss positions,net ............. $ 9,423 $3,679
Outstanding MBS and REMIC fees . ......... 1,337 915
Allowance for loan losses and guaranty
liability for MBS . ... 325 314
Otheritems, net......cvvireeiieninnnenn. 160 143
Deferred taxassets .........coovieien. 11,245 5,051
Deferred tax liabilities:
Unrealized gains on available-
for-sale securities . . .......oovvveiiiiiin.e 2,401 158
Debt-related expenses .................... .. 446 536
Benefits from tax-advantaged investments.. .. 214 125
Purchase discount and deferred fees ... ........ 42 356
Other items, Net .. ...ovvovviririieniieinaann 89 57
Deferred tax liabilities................... 3,192 1,232
Netdeferred taxasset.......covvvvieineneeninne. $ 8,053 $3,.819

We anticipate it is more likely than not that the results of
future operations will generate sufficient taxable income
to realize the entire balance of deferred tax assets.

Our effective tax rates differed from statutory federal tax
rates for the years ended December 31, 2002, 2001, and
2000 as follows:

2002 2001 2000
Statutory corporate tax rate . ........... 35% 35% 35%
Tax-exempt interest and dividends
received deductions ............... (5) “4 (&)}
Equity investments in affordable
housing projects.............ovnt ©6) (G G
Effectivetaxrate. ...........oovn oo, 24% 27% 26%

We are exempt from state and local taxes, except for
real estate taxes.

7. Earnings per Common Share

The following table sets forth the computation of basic
and diluted earnings per common share.
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Year Ended December 31,

2002 2001 2000

Dollars and shares in millions, except per share amounts Basic Diluted Basic Diluted Basic Diluted
Net income before cumulative effect of change in

accounting prineiple . ... o $4,619 $4,619 $5,726 $5,726 $4,448 $4,448
Cumulative effect of change in accounting principle .......... — — 168 168 — —
Preferred stockdividend . .............c.. it (99 (99) (138) (138 (121) (121)
Net income available to common stockholders ............... $4,520 $4,520 $5,756 $5,756 $4,327 $4,327
Weighted average commonshares ................ ... 992 992 1,000 1,000 1,003 1,003
Dilutive potential common sshares' ......................... — 5 — 6 — 6
Average number of common shares outstanding

used to calculate earnings per commonsshare............. 992 997 1,000 1,006 1,003 1,009
Earnings per common share before cumulative effect

of change in accounting principle . ...................... $ 4.56 $ 4.53 $ 558 § 555 $ 431 § 429
Cumulative effect of change in accounting principle .......... — — 17 17 — —
Net earnings per commonshare ......................L. $ 4.56 $ 4.53 $ 5.75 $5.72 $ 431 $ 4.29

! Difutive potential common shares consist primarily of the dilurive effect from employee stock options and other stock compensation plans.

For additional disclosures regarding our stock compensation
plans and outstanding preferred stock, refer to Notes 8 and
12, respectively.

8. Stock-Based Compensation Plans

Employee Stock Purchase Plan

We have an Employee Stock Purchase Plan that allows us
to issue up to 41 million shares of common stock to qualified
employees at a price equal to 85 percent of the fair market
value of the stock on the grant date. This plan meets the
definition of a noncompensatory plan under APB 25;
therefore, we did not recognize any compensation expense
for grants under the plan. Employees have the option of
either receiving cash or shares through a Cashless Exercise
Program or purchasing shares directly. In 2002,

we granted each qualified employee, excluding certain
officers and other highly compensated employees, the
right to purchase up to 310 shares of common stock at
$68.46 per share in January 2003. Under the 2002 offering,
qualified employees purchased 5,580 shares at $68.46 per
share, compared with purchasing 1,274,396 common
shares at $66.00 per share under the 2001 offering.

Employee Stock Ownership Plan

We have an Employee Stock Ownership Plan (ESOP) for
qualified employees who are regularly scheduled to work at
least 1,000 hours in a calendar year. Participation is not open
to participants in the Executive Pension Plan. We may
contribute to the ESOP each year an amount based on
achievement of defined corporate earnings goals, not to

exceed 4 percent of the aggregate eligible salary for all
participants. The Board of Directors determines the
contribution percentage annually. We may contribute either
shares of Fannie Mae common stock or cash to purchase
Fannie Mae common stock. Such contributions are recorded
as a current period expense. Unless employees elect to
receive cash, ESOP dividends are automatically reinvested in
Fannie Mae stock within the ESOP. Dividends are accrued
four times a year and paid, pursuant to employees’ elections,
once a year in February for the four previous quarters. ESOP
shares are included as outstanding for purposes of our EPS
calculations. Vested benefits are based on years of service.
Eligible employees are 100 percent vested in their ESOP
accounts either upon attainment of age 65 or more than five
years of service. Employees who are at least 55 years of age,
and have at least ten years of participation in the ESOP, may
qualify to diversify vested ESOP shares into the same types
of funds available under the Retirement Savings Plan without
losing the tax deferred status of the value of the ESOP.
Expense recorded in 2002, 2001, and 2000 in connection
with the ESOP was $7.6 million, $6.5 million, and

$6.0 million, respectively. At December 31, 2002, 2001,

and 2000, allocated shares held by the ESOP were

1,450,973 common shares, 1,396,610 common shares, and
1,358,486 common shares, respectively, and committed-to-
be-released shares held by the ESOP were 115,127 common
shares, 80,459 common shares, and 66,495 common shares,
respectively. At December 31, 2002, 2001, and 2000, the
ESOP shares held in suspense were 2,105 common shares,
729 common shares, and 7,684 common shares, respectively.
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The fair value of unearned ESOP shares was $1.4 million,
$1.7 million, and $1.8 million at December 31, 2002, 2001,
and 2000, respectively.

Performance Shares

Fannie Mae’s Stock Compensation Plan of 1993 authorizes
eligible employees to receive performance awards. We
generally issue awards with a performance period that can
range from three to five years. The performance shares
become actual awards only if we attain our goals set for the
award period. At the end of the award period, we pay out
common stock in either two or three installments over a
period not longer than three years. For the 2003-2005,
2002-2004, and 2001-2003 performance periods, there
were 466,216 common shares, 505,588 common shares,
and 449,520 common shares, respectively, from outstanding
contingent grants.

Nongualified Stock Options

Fannie Mae may grant stock options to eligible employees
and nonmanagement members of the Board of Directors.
Employees cannot generally exercise them until at least one
year after the grant date. Nonmanagement directors can
exercise them on the grant date. The stock options generally
expire ten years from the grant date for both groups. The
exercise price of the common stock covered by each option
is equal to the fair value of the stock on the date we grant
the option. Thus, we have not recorded compensation
expense for grants under this plan under APB 25.

Under the Stock Compensation Plan of 1993, our Board

of Directors approved the EPS Challenge Option Grant

in January 2000 for all regular full-time and part-time
employees. At that time, all employees, other than
management group employees, received an option grant of
350 shares at a price of $62.50 per share, the fair market value
of the stock on the grant date. Management group employees
received option grants equivalent to a percentage of their
November 1999 stock grants. We tied vesting for options
granted to the achievement of a core business diluted
earnings per share (EPS) goal of $6.46 by the end of 2003.
Core business earnings is a non-GAAP performance measure
developed by management that ratably allocates the cost of
purchased options over the period they are held instead of
recognizing unrealized gains and losses on purchased options
in earnings. Core business diluted EPS reflects net income
less the after-tax unrealized gain or loss on purchased options
plus the after-tax purchased options amortization expense.

If our core business diluted EPS for 2003 is $6.46 or greater,
then 100 percent of the EPS Challenge options will vest in
January 2004. If we do not reach a core business diluted

EPS of $6.46 by the end of 2003, we delay vesting one year
and then vesting begins at a rate of 25 percent per year.

The Board of Directors has discretion to offset future option
grants or other forms of compensation if the core business
diluted EPS goal is not reached. These options expire
January 18, 2010.

The following table summarizes our nonqualified stock
option activity for the years 2000-2002.

2002 2001 2000

Weighted-  Weighted- Weighted- ~ Weighted- Weighted- ~ Weighted-

Average Average Average Average Average Average

Exercise Fair Value Exercise Fair Value Exercise Fair Value

Options in thousands Cptions Price at Grant Date Options Price at GrantDate Options Price at Grant Date
Balance, January 1, ............... ... oL 26,234  $57.06 $19.22 25,310 $50.86 $16.90 22,349 $40.90 $12.81
Granted . ... ..ot 865 78.38 26.23 4,173 80.37 28.07 7,741 66.79 24.11
Exercised .....oooviviiiiiiiiiiiiiianns (1,484) 29.58 9.37 2,611) 31.92 9.90 (4,003) 23.88 731
Forfeited . .........ooiiiiviii i, (484) 70.61 24.47 (638) 66.93 23.12 (777) 61.98 20.42
Balance, December31,..................... 25,131  $59.16 $22.76 26,234 $57.05 $19.22 25310  $50.86 $16.90
Options vested, December 31, ............... 15,619 $51.48 $16.71 13,919 $44.10 $13.92 13,551 $36.83 $11.36
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The following table summarizes information about our nonqualified stock options outstanding at December 31, 2002.

Options
Outstanding

Options
Exercisable

Weighted-Average

Number Remaining Weighted-Average Number  Weighted-Average

Range of Exercise Prices of Options!  Contractual Life Exercise Price of Options! Exercise Price
B18.00-835.00 .. .ot e 4,444 1.5 yrs. $22.96 4,444 $22.96
35.01— S3.00. . e e 4,010 4.6 46.14 3,827 45.82
§3.01= 7000 .. .. e e e 6,717 6.5 64.06 3,140 66.48
7001= B7.00 ... .0 e 9,960 8.1 77.25 4,208 75.56
Total oo e 25,131 6.1 yrs. $59.16 15,619 $51.48

1 Options in thousands.

Restricted Stock

In 2002, we awarded, issued, and placed in escrow
85,927 shares of restricted stock under the Stock
Compensation Plan of 1993 (117,447 shares in 2001).
We released 106,062 shares in 2002 as awards vested
(105,560 shares in 2001).

Options Available for Future Issuance

At December 31, 2002, 4,727,809 and 11,569,275 shares
remained available for grant under the Employee Stock
Purchase Plan and the Stock Compensation Plan of 1993,
respectively. The Stock Compensation Plan of 1993
expires in May 2003, at which time we will ask shareholders
to approve a new plan.

9. Employee Retirement Benefits

Retirement Savings Plan

All regular employees of Fannie Mae scheduled to work
1,000 hours or more in a calendar year are eligible to
participate in our Retirement Savings Plan, which includes a
401(k) option. In 2002, employees could contribute up to the
lower of 25 percent of their base salary or the current annual
dollar cap established and revised annually by the Internal
Revenue Service. Fannie Mae matches employee
contributions up to 3 percent of base salary in cash. Under
the plan, employees may allocate investment balances to a
variety of investment options. As of December 31, 2002,
there was no option to invest directly in stock of Fannie Mae.
Expense recorded in 2002, 2001, and 2000 in connection
with the Retirement Savings Plan was $10.8 million,

$9.3 million, and $8.5 million, respectively.
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Postretirement Benefit Plans

All regular employees of Fannie Mae scheduled to work
1,000 hours or more in a calendar year are covered by a
noncontributory corporate retirement plan or by the
contributory Civil Service Retirement Law. Benefits

payable under the corporate plan are based on years of
service and compensation using the average pay during the
36 consecutive highest-paid months of the last 120 months
of employment. Our policy is to contribute an amount no less
than the minimum required employer contribution under
the Employee Retirement Income Security Act of 1974.

We contribute to the corporate plan in cash based on benefits
attributed to employees’ service to date and compensation
expected to be paid in the future. A contribution of

$41 million was made to the corporate plan in 2002,
Corporate plan assets consist primarily of listed stocks,
fixed-income securities, and other liquid assets. Plan assets
do not directly include any shares of Fannie Mae stock.

At December 31,2002 and 2001, the projected benefit
obligations for services rendered were $391 million and

$319 million, respectively, while the plan assets were

$234 million and $237 million, respectively. At December 31,
2002 and 2001, the pension liability (included on the balance
sheet under “Other liabilities”) was $51 million and

$65 million, respectively. Net periodic pension costs were
$27 million, $14 million, and $5 million for the years ended
December 31, 2002, 2001, and 2000, respectively. We use the

straight-line method of amortization for prior service costs.
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The assumptions we used to determine the net periodic
pension costs and projected benefit obligations were as

follows:
2002 2001 2000

Discount rate used to determine

PENSION EXPENSE . .. ovovvivvnnnn s 7.25% 7.75% 8.00%
Discount rate used to determine

projected benefit obligation

atyear-end ...l 6.75 7.25 7.75
Average rate of increase in

future compensation levels ........ 6.50 6.50 6.50
Expected long-term weighted-average

rate of return on planassets . ....... 8.50 9.50 9.00

Fannie Mae also has an Executive Pension Plan, Supplemental
Pension Plan, and a bonus-based Supplemental Pension Plan,
which supplement the benefits payable under the retirement
plan. We fund accrued benefitsunder the Executive Pension
Plan through a Rabbi trust. We accrue estimated benefits
under the supplementary plans as an expense over the period
of employment.

We sponsor a post-retirement Health Care Plan that covers
substantially all full-time employees. The plan pays stated
percentages of most necessary medical expenses incurred by
retirees, after subtracting payments by Medicare or other
providers and after meeting a stated deductible. Participants
become eligible for the subsidized benefits as follows: (1) for
employees hired prior to January 1, 1998, if they retire from
Fannie Mae after reaching age 55 with five or more years of
service; or (2) for employees hired January 1, 1998, or later,
if they retire from Fannie Mae after reaching age 55 with ten
or more years of service. Employees hired January 1, 1998
or later who retire with less than ten years of service may
purchase coverage by paying the full premium. The plan is
contributory, with retiree contributions adjusted annually.
We charge the expected cost of these benefits to expense
during the years that the employees render service and we
pay all benefits out of our general assets. We base cost-
sharing percentages on length of service with Fannie Mae,
eligibility for and date of retirement, and a defined dollar
benefit cap.

Our accrued post-retirement health care cost liability for the
years ended December 31, 2002 and 2001 was $65 million
and $52 million, respectively. The net post-retirement health
care costs were $15 million, $9 million, and $8 million for
the years ended December 31, 2002, 2001, and 2000,
respectively. In determining the net post-retirement health

care cost for 2002, we assumed a 13.50 percent annual rate

of increase in the per capita cost of covered health care
claims with the rate decreasing over the next five years to
4.50 percent and remaining at that level thereafter. In
determining the net post-retirement health care cost for
2001, we assumed a 4.75 percent annual rate of increase in
the per capita cost of covered health care claims with the rate
decreasing gradually over the nextyear to 4.50 percent and
remaining at that level thereafter. In determining the net
post-retirement health care cost for 2000, we assumed a

5.00 percent annual rate of increase in the per capita cost of
covered health care claims with the rate decreasing gradually
over the next two years to 4.50 percent and remaining at that
level thereafter. The health care cost trend rate assumption
has a significant effect on the amounts reported. To illustrate,
increasing the assumed health care cost trend rates by one
percentage point in each year would increase the
accumulated post-retirement benefit obligation as of
December 31, 2002 by $5 million and the aggregate of the
service and interest cost components of net post-retirement
health care cost for the year by $1 million. Decreasing the
assumed health care cost trend rates by one percentage point
in each year would decrease the accumulated post-retirement
benefit obligation as of December 31, 2002 by $12 million
and the aggregate of the service and interest cost components
of net post-retirement health care cost for the year by

$2 million.

The weighted-average discount rates we used to determine
the health care cost and the year-end accumulated
post-retirement benefit obligation were 6.75 percent at
December 31, 2002, 7.25 percent at December 31, 2001,
and 7.75 percent at December 31, 2000.

10. Line of Business Reporting

We have two lines of business that generate revenue. These
business lines also focus on managing our key business risks.
We measure the results of our lines of business based on core
business earnings. We evaluate the results of our business
lines as though each were a stand-alone business. Hence, we
allocate certain income and expenses to each line of business
for purposes of business segment reporting. We eliminate
certain inter-segment allocations in our consolidated core
business earnings results.
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Portfolio Invesiment Business: The Portfolio Investment
business has two principal components: a mortgage
investment portfolio and a liquid investment portfolio (LIP).
The mortgage investment portfolio purchases mortgage
loans, mortgage-related securities, and other investments
from lenders, securities dealers, and other market
participants. The LIP serves as an alternative source of funds
to meet our cash flow needs by investing in high quality,
short-term and medium-term investments that provide an
ongoing supply of funds that can be used as necessary for
liquidity or reinvestment, or readily marketable, high credit
quality securities that can be sold to raise cash. We fund the
purchase of the assets in our Portfolio Investment business
by issuing debt in the global capital markets. The Portfolio
Investment business generates profits by ensuring that the
interest income from the mortgages, MBS, mortgage-related
securities, and liquid investments we purchase is greater
than our borrowing costs. A primary measure of profitability
for the Portfolio Investment business is our net interest
margin. Our net interest margin reflects the difference
between taxable-equivalent income on our mortgage assets
and nonmortgage investments and our borrowing expense,
divided by average interest earning assets.

Our Portfolio Investment business focuses on managing
Fannie Mae’s interest rate risk. Interest rate risk is the risk
that changes in interest rates could change cash flows on
our mortgage assets and debt in a way that adversely affects
Fannie Mae’s earnings or long-term value.

Credit Guaranty Business: Our Credit Guaranty business
has primary responsibility for managing all of our mortgage
credit risk. Credit risk is the risk of loss to future earnings
and future cash flows that may result from the failure of

a borrower or counterparty to fulfill their contractual
obligation to Fannie Mae. The Credit Guaranty business
primarily generates income from guaranty fees for
guaranteeing the timely payment of scheduled principal
and interest on mortgage-related securities we guarantee
that are not owned by the Portfolio Investment business.
The primary source of income for the Credit Guaranty
business is the difference between the guaranty fees earned
and the costs of providing this service. Income is also
allocated to the Credit Guaranty business for the
following activities:

» Managing the credit risk on mortgage-related assets
held by the Portfolio Investment business

s Providing capital to the Portfolio Investment business

o Temporarily investing principal and interest payments
on loans underlying MBS prior to remittance
to investors

Our Credit Guaranty business manages Fannie Mae’s
mortgage credit risk by managing the profile and quality

of mortgages in the mortgage credit book of business, using
credit enhancements to reduce our losses, assessing the
sensitivity of credit losses to changes in economic conditions,
and aggressively managing problem assets to mitigate losses.

We assign actual direct revenues and expenses among

our two lines of business. We use estimates to apportion
overhead and other corporate items. For example, we allocate
administrative expenses as direct expenses for the line of
business. If we cannot allocate expenses to a particular
business, we base the allocation on revenues, profits, or
volumes as applicable. We allocate capital to the lines of
business through an assessment of the interest rate risk

and credit risk associated with each business.

Core Business Earnings: The difference between core
business earnings and reported net income relates to the
FAS 133 accounting treatment for purchased options. Core
business earnings does not exclude any other accounting
effects related to the application of FAS 133 or any other
non-FAS 133 related adjustments. The guaranty fee income
that we allocate to the Credit Guaranty business for
managing the credit risk on mortgage-related assets

held by the Portfolio Investment business is offset by

a corresponding guaranty fee expense allocation to the
Portfolio Investment business in our line of business results.
Thus, there is no reconciling adjustment between our total
line of business guaranty fee income and our reported
guaranty fee income. We allocate transaction fees received
for structuring and facilitating securities transactions for our
customers primarily to our Portfolio Investment business.
We allocate technology-related fees received for providing
Desktop Underwriter and other online services and fees
received for providing credit enhancement alternatives to
our customers primarily to our Credit Guaranty business.

The following table shows our line of business results for
the years ended December 31, 2002, 2001, and 2000, and
reconciles total core business earnings to reported
GAAP results.
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Total Core Reconciling
Portfolic Credit Business Items Related to Reported
Dollars in millions Investment Guaranty Earnings Purchased Options Results
Nt INtETESTINCOMIE « o\ v vt v ettt et ettt e e e ae vt ie e e iaeneeens $ 9,869 $ 697 $10,566 $ — $10,566
Purchased options amortizationexpense ..., (1,814) —_ (1,819) 1,814¢ —
CoOre NELINtEIeSEINCOITIE .+ o vttt v et e e ees st e et it enennnans 8,055 697 8,752 1,814 10,566
Guaranty fee Income (EXPense) . . .....ovvvviiiiiiin it (1,374) 3,190 1,816 - 1,816
Fee and other income (expense), net 348 (116) 232 — 232
Credit-related expensest ... ......coviiiiiiiiiiiii i — (92) (92) — (92)
AdminiStrative eXPenses . ....u.iineetieetretii e (357) (862) (1,219) — (1,219)
Purchased options expenseunder FAS 133 ... — — —_ (4,545)¢ (4,545)
Debtextinguishments, net.......oovvvivriii i (710) — (710) — (710)
Income before federal INCOME tAXES .+« v v vt ve e ciente i aneieennas 5,962 2,817 8,779 2,731) 6,048
Provision for federal income taxes .. ... cvv v e (1,747) (638) 2,385) 956f (1,429)
NEUINCOME . 1. v vt a ettt $ 4,215 $2,179 $ 6,394 $(1,775) $ 4,619
2001¢
Total Core Reconciling
Portfolio Credit Business Items Related to Reported
Investment Guaranty Earnings Purchased Options Results
Nt INEIEStIMCOIMIE + v 1 vttt vt eetee s e taee s e teer e eiaaeieenarenens $ 7,369 § 721 $ 8,090 $ - $ 8,090
Purchased options amortization expense (590) — (590) 590¢ —
CoOre NeLINEEIeStINCOMIE . .o\ttt e s vt eee et et e ceaeae v ennns 6,779 721 7,500 590 8,090
Guaranty fee inCome (EXPENSe) .. ....veviinviiniiiiiiini i (1,109) 2,591 1,482 — 1,482
Fee and other income (expense), net ........oooviiiiiiinaiiiinaion... 211 (60) 151 — 151
Credit-related expensest . . ... — (78) (78) — (78)
Administrative EXPENSES ... .o\ eun ittt e (302) (715) (1,017) — (1,017)
Special contribution . ..., i (192) (108) (300) — (300)
Purchased options expenseunder FAS 133 .............. ... ... —_— —_ — (37)d [€X))
Debtextinguishments, net ... ....ovvuiii i (524) — (524) — (529
Income before federal income taxes and effect of accounting change ...... .. 4,863 2,351 7,214 553 7,767
Cumulative effect of accounting change, netof taxeffect ... .............. — — — 168¢ 168
Provision for federal income taxes .. ... ... oiiii i (1,374) (473) (1,847) (194)f (2,041)
NEEICOME ¢ttt vttt vte e eae et ene e e e et araeecneraenanennns $ 3,489 $1,878 $ 5367 $ 527 $ 5,894
2000
Total Core Reconciling
Portfolio Credit Business Irems Related to Reported
Investment Guaranty Earnings Purchased Options Results
Nt INEIESTIMCOMIE . o\ v v e eee st e et vt e tee e tae e eaaaeeaanaraenns $ 5,055 $ 619 $ 5,674 $ — $ 5,674
Purchased options amortization expense . ... — — — — —
CoOre Nt INTETEStINCOMIE L 1 .t e v vt eeenr e ee e eeereraneanenanseeannns 5,055 619 5,674 — 5,674
Guaranty fee InCOMe (EXPENSE) . ... vvrer it eiiit e ieenennn. (1,079) 2,430 1,351 — 1,351
Fee and other income (€Xpense), net ... vvvvivv i iiinviieiniinnanses 27 70 44) — (44)
Credit-related expensesP . ... — 94) 94 — (94)
Adminjstrative eXPenses . ... ... .vvniii it (259) (651) (905) — (905)
Debt extinguishments, net 49 — 49 — 49
Income before federal iInCOME taXes . ..« v oo ieniniivie e ienanns 3,798 2,233 6,031 — 6,031
Provision for federal income taxes .. .........cvviiiiiii i (1,053) (530) (1,583) —_— (1,583)
NEEINCOME . oottt e e e $ 2,745 $1,703 $ 4448 § — $ 4448

2 Reported net income for 2002 and 2001 includes the effect of FAS 133, which was adopted on Fanuary 1, 2001.

b Credit-related expenses include the income statement line items “Provision for losses™ and  Foreclosed property income.”

¢ This amount represents the straight-line amortization of purchased options expense that we allocate to interest expense over the original expected life of the aptions. We include this amount in core business earnings instead
of recording the unrealized gains and losses on purchased options to make it consistent with the accounting for the embedded options in our callable debt and the vast majority of our mortgages.

4 This amount, which is recorded in our income statement under purchased options expense, represents unrealized gains and losses on purchased options vecorded in accordance with FAS 133. We exclude this amount from
our core business earnings measure because it does not reflect our strategy to bold options to marurity or exercise date and it is not our straregy to realize the period-to-period fluctuations in the value of options.

¢ This non-recurring amount represents the one-time transition recovded upon the adoption of FAS 133 on January 1, 2001. We exclude the transition gain from core business earnings because it relates to unrealized gains
on purchased options that were recorded when we adopted FAS 133.

S This amount represents the net federal income tax effect of core business earnings adjustments based on the applicable federal income tax rate of 35 percent.
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The Portfolio Investment business represented

$869 billion, or 98 percent of total assets, at December 31,
2002 and $785 billion, or 98 percent of total assets, at
December 31, 2001.

11. Dividend Restrictions and Regulatory Capital
Ratios

Our ability to pay dividends may be subject to certain
statutory restrictions. We would need approval by the
Director of OFHEO for any dividend payment that would
cause our capital to fall below specified capital levels.

We have exceeded the applicable capital standard since
the adoption of these restrictions in 1992; therefore, we
have been making dividend payments without the need for
director approval. The capital adequacy standard requires
that our core capital equal or exceed a minimum capital
standard and a critical capital standard.

OFHEO published regulations under the Federal Housing
Enterprises Financial Safety and Soundness Act of 1992 in
September 2001, as amended on March 15, 2002,
establishing a risk-based capital test to determine the amount
of total capital we must hold under the risk-based capital
standard on a quarterly basis. The risk-based capital standard
was implemented by OFHEO on September 13, 2002.

The following table shows how our capital at December 31,
2002 and 2001 compared with these requirements.

Dollars in millions 2002 2001
Corecapitall ... $28,079 $25,182
Required minimum capital®®................ 27,203 24,182
Excess of core capital over minimum capital® ... § 877 § 1,000
Total capital® ... $28,871 $25,976
Required risk-based capital .............. ... 17,434 NA
Excess of total capital over required

risk-based capital ... o 11,437 NA
Required critical capital®’ .......... o 0L $13,880 $12,324
Excess of core capital over required

critical capital® ... 14,199 12,859

! The sum of (a) the stated value of common stock; (b) the stated value of outstandin, g noncumulative
perpetual preferved stock; (¢) paid-in capital; and (d) retasned earnings, less treasury stock. Core capital
excludes accummulated other comprebensive income (AOCI).

2 The sumt of (a) 2.50 percent of on-balance sheet assets; (b) .45 percent of onrstanding MBS; and
(©) .45 percent of otbrer off-balance sheet obligations, which may be adjusted by the Director of OFHEO
under cerrain civcumstances (See 12 CFR 1750.4 for existing adjustments made by the
Director of OFHEQ).

3 The sumr of (a) core capital and (b) the total allowance for loan losses and guaranzy liability, less (¢) the
specific loss all e. Specific loss alls totaled $19 miillion and 13 million for the years ended
December 31, 2002 and December 31, 2001 respectively.

# The sum of (&) 1.25 percent of on-balance sheet assets; (8) .25 pevcent of outstanding MBS; and
(c) .25 percent of other off-balance sheet obligations, which may be adjusted by the Divector of OFHEQ
under cevtain civcumstances.

5 These amounts do nat veflect the reclassification from our “Allowance for loan losses” o a “Guaranty
liabilizy for MBS? the amount associaved wirh the guaranty obligation for MBS that we own that
occurred in 2002. See Nore 110 the Notes 1o the Financial Statements, “Summary of Significant
Accounting Policies—Alowance for Loan Losses and Guaranty Liability for MBS.” The reclassification
will not bave 2 material effect on these amounts.

Payment of dividends on common stock is subordinate to
any payment of dividends on preferred stock outstanding.
Payment of preferred stock dividends is not mandatory.

12. Preferred Stock

The following table presents preferred stock outstanding
as of December 31, 2002.

Shares Issued Stated

Issue and Value Annual Redeemable on

Date Outstanding per Share Dividend Rate or After

September 30, 1998 3,000,000 $50 5.250% September 30, 1999
April 15,1999 3,000,000 50 5.100 April 15, 2004
March 20, 2000 13,800,000 50 3.540! March 31, 20023
August 8, 2000 5,750,000 50 1.8302 September 30, 20023
April 6,2001 8,000,000 50 5.810 April 6, 2006
October 28, 2002 6,000,000 50 5.375 October 28, 2007
November 26, 2002 14,000,000 S0 3.780% November 26, 2004

.................................................................. 53,550,000

" Rate effective March 31, 2002. Variabie dividend rate that resets every two years thereafter at the Constant Maturity U.S. Treasury Rate minus .16 percent with a cap of 11 percent per year.

? Rate effective September 30, 2002. Variable dividend rate that resets every two years thereafter at the Constant Maturity U.S. Treasury Rate minus |18 percent with a cap of | I percent per year.

3 Represents initial call date. Redeermable every rwo years thereafier.

? Initial rate, Virriable dividend rate that resets every fio years thereafter at the reo-year U.S. Dollar Swap Rate plus 1.38 pevcent with a cap of 8 percent per year.

In general, our preferred stock has no par value, has a stated
value and liquidation preference of $50 per share, and is not
convertible into or exchangeable for any of our other stock
or obligations. Holders of preferred stock are entitled to
receive noncumulative, quarterly dividends when, and if,
declared by our Board of Directors, but will have no right
to require redemption of any shares of preferred stock.
Payment of dividends on preferred stock is not mandatory,

but has priority over payment of dividends on common
stock. After a specified period, we have the option to redeem
preferred stock at its stated value. All outstanding preferred
stock is nonvoting.

‘We redeemed all 7.5 million of our outstanding Series B
preferred stock on February 28, 2002 and all 5.0 million
shares of our outstanding Series C preferred stock on
July 31, 2002.
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13. Derivative Instruments and Hedging Activities

Fannie Mae issues various types of debt to finance the
acquisition of mortgages. We typically use derivative
instruments to hedge against the impact of interest rate
movements on our debt costs to preserve mortgage-to-debt
spreads. We do not engage in trading or other speculative
usage of derivative instruments.

We principally use interest-rate swaps, basis swaps,
swaptions, and caps in our hedging activities. Swaps provide
for the exchange of fixed and variable interest payments
based on contractual notional principal amounts. These may
include callable swaps, which give counterparties or us the
right to terminate interest rate swaps before their stated
maturities. Or, these may include foreign currency swaps,
where Fannie Mae and our counterparties exchange
payments in different types of currencies. Basis swaps provide
for the exchange of variable payments that have maturities
similar to hedged debt, but have payments based on different

interest rate indices. Swaptions give us the option to enter
into swaps at a future date, thereby mirroring the economic
effect of callable debt. Interest rate caps provide ceilings on
the interest rates of variable-rate debt.

We formally document all relationships between hedging
instruments and the hedged items, including the risk
management objective and strategy for undertaking various
hedge transactions. We link all derivatives to specific assets
and liabilities on the balance sheet or to specific forecasted
transactions and designate them as cash flow or fair value
hedges. We also formally assess, both at the hedge’s inception
and on an ongoing basis, whether the derivatives that we use
in hedging transactions are highly effective in offsetting
changes in the cash flows or fair values of the hedged items.

The following table reflects the hedge classification of the
notional balances of derivatives by type that we held at
December 31,2002 and 2001.

2001
Fair Value Cash Flow Fair Value Cash Flow
Dollars in millions Hedges Hedges ‘Total Hedges Hedges ‘Total
Interest rate swaps:
Pay-fixed.......cooviiiiii $ 16,355 $152,157 $168,512 $ 7,063 $206,617 $213,680
Receive-fixedand basis ............. o 29,636 48,259 77,895 10,989 75,134 86,123
Interestrate Caps . ...cvviiii v —_ 122,393 122,393 — 75,893 75,893
Swaptions:
Pay-fixed.......ooooii — 129,225 129,225 — 69,650 69,650
Receive-fixed ... 94,750 51,500 146,250 74,400 — 74,400
4,120 8,200 12,3290 8,843 4,550 13,393
$144,861 $511,734 $656,595 $101,295 $431,844 $533,139

! Includes foreign currency swaps, forward starting swaps, asset swaps, and other dersvattves used to bedge anticipated debt issues.

We discontinue hedge accounting prospectively when

o the derivative is no longer effective in offsetting
changes in the cash flows or fair value of a hedged
item;

o the derivative expires or is sold, terminated, or

exercised,;

e the derivative is de-designated as a hedge instrument
because it is unlikely that a forecasted transaction will
occur; or,

° the designation of the derivative as a hedge
instrument is no longer appropriate.

Cash Flow Hedges

Objectives and Context

We employ cash flow hedges to lock in the interest spread on
purchased assets by hedging existing variable-rate debt and
the forecasted issuances of debt through our Benchmark
Program. The issuance of short-term Discount Notes and
variable-rate long-term debt during periods of rising interest
rates can result in a mismatch of cash flows relative to fixed-
rate mortgage assets. We minimize the risk of mismatched
cash flows by converting variable-rate interest expense to
fixed-rate interest expense in order to lock-in our funding
costs and interest spread.
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Risk Management Strategies and Policies

We enter into interest rate swaps, swaptions, and caps to
hedge the variability of cash flows resulting from changes in
interest rates. We enter into pay-fixed interest rate swaps to
protect against an increase in interest rates by converting the
debt’s variable rate to a fixed rate and to protect against
fluctuations in market prices of anticipated debt issuances.

We enter into pay-fixed interest rate swaps and swaptions as
well as interest rate caps to change the variable-rate cash flow
exposure on our short-term Discount Notes and long-term
variable-rate debt to fixed-rate cash flows. Under the swap
agreements, we effectively create fixed-rate debt by receiving
variable interest payments and making fixed interest
payments. We purchase swaptions that give us the option to
enter into a pay-fixed, receive-variable interest rate swap at

a future date. Under interest rate cap agreements, we reduce
the variability of cash flows on our variable-rate debt by
purchasing the right to receive cash if interest rates rise above
a specified level.

We continually monitor changes in interest rates and identify
interest rate exposures that may adversely impact expected
future cash flows on our mortgage and debt portfolios.

We use analytical techniques, including cash flow sensitivity
analysis, to estimate the expected impact of changes

in interest rates on our future cash flows. We did not
discontinue any cash flow hedges during the year because it
was no longer probable that the hedged debt would be issued.
We had no open positions for hedging the forecasted
issuance of debt at December 31, 2002.

Financial Statement Impact

Consistent with FAS 133, we record changes in the fair value
of derivatives used as cash flow hedges in AOCI to the extent
they are effective hedges. We amortize fair value gains or
losses in AOCT into the income statement and reflect them
as either a reduction or increase in interest expense

over the life of the hedged item. We recognized the income
or expense associated with derivative instruments as an
adjustment to the effective cost on of the hedged debt.

We will amortize an estimated $4.7 billion, net of taxes,

out of AOCI and into earnings during the next 12 months.
Actual amortization results in 2003 will likely differ from
the amortization estimate because actual swap yields during
2003 will change from the swap yield curve assumptions

at December 31, 2002.

The reconciliation below reflects the change in AOCI, net
of taxes, from January 1, 2001 through December 31, 2002
associated with FAS 133:

FAS 133
Impact on
Dollars in millions AOCI
Transition adjustment to adopt
FAS 133, January 1,200 ........oooeen e § 3,972)
Losses on cash flow hedges,net...................oo s (5,530)
Reclassifications to earnings, net...............oooiiiiin. 2,143
Balance at December 31,2001 ... .ot (7,359)
Losses on cash flow hedges,net.............................. 14,274
Reclassifications to earnings, net .............oooiviiiiin. . 5,382
Balance at December31,2002 ............................ $(16,2512

If there is any hedge ineffectiveness or derivatives do not
qualify as cash flow hedges, we record the ineffective portion
in the “Fee and other income, net” line item on the income
statement. We included a pre-tax loss of $.4 million in 2002
and $3 million in 2001 related to the ineffective portion of
cash flow hedges in “Fee and other income, net.”

We include only changes in the intrinsic value of swaptions
and interest rate caps in our assessment of hedge
effectiveness. Therefore, we exclude changes in the time
value of these contracts from the assessment of hedge
effectiveness and recognize them in the “Purchased options
expense” line item on the income statement. We recorded a
pre-tax loss of $2.57 billion in 2002 and $34 million in 2001
in “Purchased options expense” for the change in time value
of options designated as cash flow hedges.

Fair Value Hedges

Objectives and Context

We employ fair value hedges to preserve our mortgage-to-
debt interest spreads when there is a decline in interest rates
by converting fixed-rate debt to variable-rate debt. A decline
in interest rates increases the risk of mortgage assets
repricing at lower yields while fixed-rate debt remains at
above-market costs. We limit the interest rate risk inherent
in our fixed-rate debt instruments by using fair value hedges
to convert fixed-rate debt to variable-rate debt.

Risk Management Strategies and Policies

We enter into various types of derivative instruments, such
as receive-fixed interest rate swaps and swaptions, to convert
fixed-rate debt to floating-rate debt and preserve mortgage-
to-debt interest spreads when interest rates decline. Under
receive-fixed interest rate swaps, we receive fixed interest
payments and make variable interest payments, thereby
creating floating-rate debt. Receive-fixed swaptions give us
the option to enter into an interest rate swap at a future date.
In this event, we effectively create callable debt that reprices
ata lower interest rate because we will receive fixed interest
payments and make variable interest payments.
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Financial Statement Impact

We record changes in the fair value of derivatives used as fair
value hedges in the “Fee and other income, net” line item on
the income statement along with offsetting changes in the
fair value of the hedged items attributable to the risk being
hedged. Our fair value hedges produced hedge
ineffectiveness totaling $.2 million of expense during the
year ended December 31, 2002. Our fair value hedges
produced no hedge ineffectiveness during the year ended
December 31, 2001.

We only include changes in the intrinsic value of swaptions
in our assessment of hedge effectiveness. We exclude changes
in the time value of receive-fixed swaptions used as fair value
hedges from the assessment of hedge effectiveness and record
them in the “Purchased options expense” line item on the
income statement. For the years ended December 31, 2002
and 2001, we recorded pre-tax purchased options expense of
$1.97 billion and $3 million, respectively, in the income
statement for the change in the time value of these contracts.

Foreign Currency Hedges

Fannie Mae uses derivatives to hedge foreign currency
exposure on debt issued in a foreign currency. Because all
of our assets are denominated in U.S. dollars, we enter into
currency swaps to effectively convert the foreign currency
debt into U.S. dollars. Our foreign denominated debt is not
material, representing .5 percent of total debt outstanding.

14. Financial Instruments with Off-Balance-Sheet
Risk
We are involved in financial instrument transactions that
create off-balance-sheet risk. We enter into these
transactions to fulfill our statutory purpose of meeting the
financing needs of the secondary residential mortgage
market and to reduce our own exposure to interest rate
fluctuations. These financial instruments include guaranteed
MBS and other mortgage-related securities, commitments
to purchase mortgage portfolio assets or to issue and
guarantee MBS, and credit enhancements. These
instruments involve elements of credit and interest rate risk
in excess of amounts recognized on the balance sheet to

varying degrees.

Guaranteed MBS and Mortgage-Related Securities

As guarantor of MBS, we are obligated to disburse scheduled
monthly installments of principal and interest at the
certificate rate plus the UPB of any foreclosed mortgage to
MBS investors whether or not they have been received. We
are paid a guaranty fee for assuming this credit risk. We also
are obligated to disburse unscheduled principal payments

received from borrowers on MBS. The borrower, lender, or
Fannie Mae may purchase credit enhancements, such as
mortgage insurance, to protect against the risk of loss from
borrower default. Occasionally, lenders may elect to remain
at risk for the loans underlying MBS through recourse
arrangements. Lenders that keep recourse retain the primary
default risk, in whole or in part, in exchange for a lower
guaranty fee. We may also enter into other credit
enhancement arrangements. Fannie Mae, however, bears
the ultimate risk of default on MBS. To 2 much more limited
extent, we guarantee the payment of principal and interest
on other mortgage-related securities.

At December 31, 2002, the maximum potential amount of
future principal payments we could be required to make
under our guarantee of MBS and other mortgage-related
securities was $1.029 trillion. We have recognized a liability
of $471 million at year-end 2002 for these guaranty
obligations based on our estimate of probable credit losses
in the loans underlying MBS and other mortgage-related
securities as of December 31, 2002.

In the event we were required to make the maximum amount
of future payments under the guarantees, we would first
pursue recovering these payments by proceeding against the
underlying collateral of the loans. If the value of the collateral
was less than the payments made under our guarantees, then
we would recover payments from third-party providers of
credit enhancements. In the event that the principal amount
of single-family loans exceeds the value of the underlying
properties, then we have credit enhancements with maximum
coverage totaling $66.1 billion in primary mortgage
insurance, $7.0 billion in pool insurance, and $31.5 billion

in full recourse to lenders on single-family loans. If the
collateral proceeds for multifamily loans were insufficient,
then we have credit enhancements totaling $4.2 billion in
recourse to multifamily lenders.

Commitments

We enter into master delivery commitments with lenders on
either a mandatory or an optional basis. Under a mandatory
master commitment, a lender must either deliver loans under
an MBS contract at a specified guaranty fee rate or enter into
a mandatory portfolio commitment with the yield established
upon executing the portfolio commitment.

We will also accept mandatory or lender-option delivery
commitments not issued pursuant to a master commitment.
These commitments may be for purchases for our mortgage
portfolio or for issuances of our MBS. The guaranty fee rate
on MBS lender-option commitments is specified in the
contract, while the yield for portfolio lender-option
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comumitments is set at the date of conversion to a mandatory
commitment.

We generally hedge the cost of funding future portfolio
purchases upon issuance of, or conversion to, a mandatory
commitment. Therefore, we largely mitigate the

interest rate risk relating to loans purchased pursuant

to those commitments.

Credit Enhancements

Credit enhancements typically represent credit enhancement
and liquidity support for taxable or tax-exempt housing
bonds issued by state and local governmental entities to
finance multifamily housing for low- and moderate-income
families and for other obligations related to the financing.
We issue MBS, pledge an interest in certain mortgages we
own, or otherwise provide contractual assurance of payment
to a trustee for the bonds or another party in the transaction.
Our direct credit enhancement improves the ratng on

the bonds, thus resulting in lower-cost financing for
multifamily housing.

Credit Exposure for Off-Balance-Sheet Financial
Instruments

The following table presents the contractual amount of off-
balance-sheet financial instruments at December 31, 2002
and 2001. Contractual or notional amounts do not
necessarily represent the credit risk of the positions.

Dollars in billions 2002 2001
Contractual amounts:

Outstanding MBS! .. ...l $1,029 $859
Master commitments:

Mandatory ..o 41 24

Optonal ... 6 16
Portfolio commitments:

Mandatory . ... 85 55

Optonal ......ooovviii i 3 2
Otherinvestments . ........o.oveeirenreenennr.ns 3 2
Creditenhancements ............cooivii vt 12 16

! Includes MBS and other mortgage-related securities guaranteed by Fannie Mae and beld by investors
other than Fannie Mae.

15. Concentrations of Credit Risk

Concentrations of credit risk exist when a number of
counterparties engage in similar activities and have similar
economic characteristics that make them susceptible to
similar changes in economic conditions that could affect their
ability to meet contractual obligadons. In our case, these
counterparties include single-family borrowers, servicers,
mortgage insurers, and derivative counterpardes.

Regional economic conditions affect a borrower’ ability

to repay and the value of the collateral underlying a loan.
Geographic concentrations increase the susceptibility of

our portfolio to changes in credit risk. Our single-family
geographic concentrations have been consistently diversified
over the past three years with our largest exposure to the
western region of the U.S. No region or state experienced
negative home price growth. No significant concentration
existed at the state level at December 31, 2002 and 2001
except for California, where 18 percent of the gross UPB of
our conventional single-family mortgage loans in portfolio
and those underlying MBS in portfolio and outstanding MBS
was located at both December 31,2002 and 2001. The
following table presents the regional geographic distribution
of properties underlying our conventional single-family
mortgage loans in portfolio and those underlying MBS in
portfolio and outstanding MBS at December 31,2002 and
2001. Excluded from this populadon at December 31, 2002
and 2001 are non-Fannie Mae mortgage securities for which
geographic information is not available.

Geographic Distribution!
Midwest  Northeast  Southeast  Southwest West Total
2002 . 19% 21% 16% 26% 100%
200l . e 18 21 16 26 100

T Midwest includes IL, IN, L4, Mi, MN, NE, ND, OH, SD, and W1. Northeast includes CT, DE, ME, MA, NH, NJ. NY, PA, PR, Rl, VT, and VI. Southeast includes AL, DC, FL, GA, KY, MD, MS, NC, SC, TN,
VA, and WV, Southwest includes AZ, AR, CO, KS, LA, MO, NM, OK, TX, and UT, West tncludes AK, CA, GU, Hi, ID, MT, NV, OR, WA, and WY,

FANNIE Mag 2002 ANNUAL REPORT

v



118

To manage credit risk and comply with legal requirements,
we require primary mortgage insurance or other credit
enhancement if the current LTV ratio of a single-family
conventional mortgage loan is greater than 80 percent
when the loan is delivered to us. We may also require credit
enhancement if the original LTV ratio of a single-family
conventional mortgage loan is less than 80 percent when
the loan is delivered to us.

The primary credit risk associated with mortgage insurers

is that they will fail to fulfill their obligations to reimburse us
for claims under insurance policies. We were the beneficiary
of primary mortgage insurance coverage on $316 billion of
single-family loans in portfolio or underlying MBS at
December 31, 2002 and $314 billion at December 31, 2001.
Seven mortgage insurance companies, all rated AA or higher
by Standard & Poor’s (S&P), provided approximately 99
percent of the total coverage at the end of 2002 and 2001.

The primary risk associated with mortgage lenders is that
they will fail to fulfill their servicing obligations. Mortgage
servicers collect mortgage and escrow payments from
borrowers, pay taxes and insurance costs from escrow
accounts, monitor and report delinquencies, and perform
other required activities on our behalf. A servicing contract
breach could result in credit losses for us, or we could incur
the cost of finding a replacement servicer, which could be
substantial for loans that require a special servicer. Our ten
largest single-family mortgage servicers serviced 63 percent
of our single-family book of business at both year-end 2002
and year-end 2001. Our fifteen largest multifamily mortgage
servicers serviced 70 percent of our multifamily book of
business at year-end 2002, compared with 67 percent at
year-end 2001.

The primary credit exposure we have on a derivative
transaction is that a counterparty might default on payments
due, which could result in having to replace the derivative
with a different counterparty at a higher cost. Over

99 percent of the $657 billion and $533 billion notional
amount of our outstanding derivative transactions were with
counterparties rated A or better both by S&P and Moody’s
Investors Services (Moody’s) at December 31, 2002 and 2001,
respectively (one counterparty was downgraded below an

A rating after the contract was entered into). Our derivative
instruments were diversified among 21 and 23 counterparties
atyear-end 2002 and 2001, respectively, to reduce our credit

risk concentrations. At December 31, 2002, eight
counterparties with credit ratings of A or better represented
approximately 76 percent of the total notional amount of
outstanding derivatives transactions. At December 31, 2001,
eight counterparties with credit ratings of A or better
represented approximately 78 percent of the total notional
amount of outstanding derivatives transactions.

Seventy-one percent of our net exposure of $197 million at
December 31, 2002 was with six counterparties rated AA or
better by S&P and Aa or better by Moody’s. The percentage
of our exposure with these six counterparties ranged from

2 to 23 percent. In comparison, five counterparties rated

AA or better by S&P and Aa or better by Moody’s accounted
for 83 percent of our net exposure of $110 million at
December 31, 2001. The percentage of our net exposure
with counterparties rated AA or better by S&P and Aa or
better by Moody’s fell during 2002 because of a change in the
relative mix of our derivative products in response to changes
in market conditions that shifted the relative level of activity
and exposure between individual counterparties.

16. Fair Value of Financial Instruments

The basic assumptions used and the estimates disclosed in
the Fair Value Balance Sheets represent our best judgment
of appropriate valuation methods. These estimates are based
on pertinent information available to us as of December 31,
2002 and 2001. In certain cases, fair values are not subject

to precise quantification or verification and may change as
economic and market factors, and our evaluation of those
factors, change.

Although we use our best judgment in estimating the fair
value of these financial instruments, there are inherent
limitations in any estimation technique. Therefore, these
fair value estimates are not necessarily indicative of the
amounts that we would realize in a market transaction. The
accompanying Fair Value Balance Sheets do not represent an
estimate of the overall market value of Fannie Mae as a going
concern, which would take into account future business
opportunities.
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Fair Value Balance Sheets

December 31, 2002 December 31, 2001
Carrying Estimated Carrying Estimated
Dollars in millions Amount Fair Value Amount Fair Value
Assets
Mortgage portfolio, Net .. ... ... i s $797,693 $826,870 $705,324 $720,174
NONMOTTEAZE INVESTMENTS . . .0 e et ettt cnen e enneens 59,844 59,845 74,554 74,716
Cashand cashequivalents............. o i i 1,710 1,710 1,518 1,518
OhEr A8SELS <+ o ettt ettt e e e 24,602 19,316 17,598 13,020
Derivativesin gain positions . . ........oooii i 3,666 3,666 954 954
887,515 911,407 799,948 810,382
Off-balance-sheet items:
Guaranty feeincome, net! ...... ... ... — 5,146 — 6,451
Mortgage purchase COMMUIMENTS? . ... oo.ttiuin e aianianns —_ 1,650 — (567)
TOtal A8SEES . o v ottt e e e $887,515 $918,203 $799,948 $816,266
Liabilities and Net Assets
Liabilities:
Senior debt:
Due within One Year .. ......o.uiuiintiti et aaieaanens $382,412 $382,453 $343,492 $343,648
Due after one year 458,600 485,297 413,582 427,209
Subordinated debt:
Due withinoneyear.... ..o — — — —
Dueafteroneyear..........cooiiiiiiiiiii i 9,970 12,424 6,393 7,625
850,892 880,174 763,467 778,482
Other liabilities . ......oo i 14,548 10,202 13,294 10,040
Derivatives in loss positions 5,697 5,697 5,069 5,069
Total liabilities . . .. oot e 871,227 896,073 781,830 793,591
Net assets, net of tax effect $ 16,288 $ 22,130 $ 18,118 $ 22,675

! At Deceniber 31, 2002 and 2001, roral MBS was $1,538 billion and $1,290 billion, respectively. Refer to Note 14, “Financial Instruments with Off-Balance-Sheet Risk,” for more information on the narure of this

item.

2 4t Decemnber 31, 2002 and 2001, the antount of mandatory mortgage purchase commitmients was 385 billion and 855 billion, respectively. Refer to Note 14, *Financial Instruments with Off-Balance-Sheer Risk,” for

more information on the nature of this item.

See accompanying Notes to Farr Value Balance Sheets.

Notes to Fair Value Balance Sheets
The following discussion summarizes the significant
methodologies and assumptions we used to estimate the

fair values in the accompanying Fair Value Balance Sheets.

Morigage Portfolio, Net

The fair value calculations of our mortgage portfolio
considered such variables as interest rates, credit quality,
and loan collateral. Because an active market does not
exist for a portion of mortgage loans in the portfolio, the
portfolio’s unsecuritized mortgages were aggregated into

pools by product type, coupon, and maturity and converted

into notional MBS. A normal guaranty fee that our
securitization business would charge for a pool of loans
with similar characteristics was subtracted from the
weighted-average coupon rate less servicing fees. We
described the method for estimating this guaranty fee
and the credit risk associated with the mortgage portfolio
under “Guaranty fee income.”

We then employed an option-adjusted spread (OAS)
approach to estimate fair values for MBS held in portfolio
and other mortgage-related securities. The OAS approach
represents the risk premium or incremental interest spread
over some market benchmark rates, typically our debt rates,
that is included in a security’s yield to compensate an investor
for the uncertain effects of embedded prepayment options
on mortgages. The OAS was calculated using quoted market
values for selected benchmark securities and provided a
generally applicable return measure that considered the
effect of prepayment risk and interest rate volatility.

Nonmortgage Investments

We based fair values of our nonmortgage investment
portfolio on actual quoted prices or prices quoted for similar
financial instruments.

Cash and Cash Equivalents
We used the carrying amount of cash and cash equivalents
as a reasonable estimate of their fair value.
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Other Assets

Other assets include accrued interest receivable, net currency
swap receivables, and several other smaller asset categories.
The fair value of other assets, excluding certain deferred
items that have no fair value and net currency swap
receivables, approximates their carrying amount. We
estimated the fair value of net currency swap receivables
based on either the expected cash flows or quoted market
values of these instruments.

The fair value amount also includes the estimated effect on
deferred income taxes of providing for federal income taxes
for the difference between net assets at fair value and at cost
at the statutory corporate tax rate of 35 percent.

Derivatives

We enter into interest rate swaps, including callable swaps
that, in general, extended or adjusted the effective maturity of
certain debt obligations. Under these swaps, we generally
pay a fixed rate and receive a floating rate based on a notional
amount. We also enter into interest rate swaps that are linked
to specific investments (asset swaps) or specific debt issues
(debt swaps). We estimated the fair value of interest rate
swaps based on either the expected cash flows or quoted
market values of these instruments, net of tax. We included
the effect of netting under master agreements in determining
swap obligations in a gain position or loss position.

In addition, we enter into swaptions and interest rate caps.
Under a swaption, we have the option to enter into a swap, as
described above, at a future date. We use interest rate caps to
effectively manage our interest expense in a period of rising
interest rates by entering into an agreement whereby a
counterparty makes payments to us for interest rates above a
specified rate. We estimated the fair values of these derivative
instruments based on either the expected cash flows or the
quoted market values of these instruments, net of tax.

Guaranty Fee Income

Guaranteed MBS and other mortgage-related securities are
not assets owned by us, except when acquired for investment
purposes. We receive a guaranty fee calculated on the
outstanding principal balance of the MBS or other mortgage-
related assets held by third parties. The guaranty fee
represents a future income stream for us. Under generally
accepted accounting principles, we recognized this guaranty
fee as income over the life of the securities. The Fair Value
Balance Sheets reflect the present value of guaranty fees, net
of estimated future administrative costs and credit losses,
taking into account estimated prepayments.

We estimated the credit loss exposure attached to the
notional amount of guaranteed MBS and other mortgage-
related securities held by third-party investors. We deducted
estimated credit losses from the projected guaranty fee cash
flows to arrive at fair value. We calculated estimated credit

losses with an internal forecasting model based on our actual
historical loss experience. We then valued the net guaranty
fee cash flows with reference to the pricing of similar assets.

Noncallable and Callable Debt

We estimated the fair value of our noncallable debt using
quotes for selected Fannie Mae debt securities with
similar terms. We estimated the fair value of callable
debt with an OAS model similar to the valuation of the
mortgage portfolio.

Other Liabilities

Other liabilities primarily include accrued interest payable,
amounts payable to MBS holders, estimated losses on
guaranteed MBS, net currency swap payables, and several
other smaller liability categories. The fair value of other
liabilities often approximates their carrying amount;
however, certain deferred liabilities have no fair value. We
included credit loss exposure for guaranteed MBS and other
mortgage-related securities as a component of the net MBS
guaranty fee. We estimated the fair value of net currency
swap payables based on the expected cash flows or quoted
market values of these instruments.

Movigage Purchase Commitments

Mortgage purchase commitments include mandatory
commitments to purchase MBS and loans. We estimated
their fair value based on the prices for similar MBS that
are being traded in the marketplace.
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Independent Auditors’ Report

To the Board of Directors and Stockholders of Fannie Mae:

We have audited the accompanying balance sheets of Fannie Mae as of December 31, 2002 and 2001, and the related
statements of income, changes in stockholders’ equity, and cash flows for each of the years in the three-year period ended
December 31, 2002. These financial statements are the responsibility of Fannie Mae’s management. Our responsibility is
to express an opinion on these financial statements based on our audits.

We conducted our audits in accordance with auditing standards generally accepted in the United States of America. Those
standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements

are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures
in the financial statements. An audit also includes assessing the accounting principles used and significant estimates made by
management, as well as evaluating the overall financial statement presentation. We believe that our audits provide a reasonable
basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial position of
Fannie Mae as of December 31, 2002 and 2001, and the results of its operations and its cash flows for each of the years in
the three-year period ended December 31, 2002, in conformity with accounting principles generally accepted in the
United States of America.

As discussed in Note 13 to the financial statements, Fannie Mae changed its method of accounting for derivative instruments
and hedging activities in 2001 in accordance with the adoption of Financial Accounting Standard No. 133, Accounting for
Derivative Instruments and Hedging Activities.

We also have audited in accordance with auditing standards generally accepted in the United States of America the
supplemental fair value balance sheets of Fannie Mae as of December 31, 2002 and 2001, included in Note 16 to the financial
statements. As described in Note 16, the supplemental fair value balance sheets have been prepared by management to present
relevant financial information that is not provided by the financial statements and is not intended to be a presentation in
conformity with accounting principles generally accepted in the United States of America. In addition, the supplemental

fair value balance sheets do not purport to present the net realizable, liquidation, or market value of Fannie Mae as a whole.
Furthermore, amounts ultimately realized by Fannie Mae from the disposal of assets may vary significantly from the fair values
presented. In our opinion, the supplemental fair value balance sheets included in Note 16 present fairly, in all material respects,
the information set forth therein.

KPMe LP

Washington, DC
January 14,2003
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Report of Management

To the Stockholders of Fannie Mae:

The management of Fannie Mae is responsible for the preparation, integrity, and fair presentation of the accompanying
financial statements and other information appearing elsewhere in this report. In our opinion, the financial statements have
been prepared in conformity with accounting principles generally accepted in the United States of America appropriate in the
circumstances, and the other financial information in this report is consistent with such statements. In preparing the financial
statements and in developing the other financial information, it has been necessary to make informed judgments and estimates
of the effects of business events and transactions. We believe that these judgments and estimates are reasonable, that the
financial information contained in this report reflects in all material respects the substance of all business events and
transactions to which the corporation was a party, and that all material uncertainties have been appropriately accounted

for or disclosed.

The management of Fannie Mae is also responsible for maintaining internal control over financial reporting that provides
reasonable assurance that transactions are executed in accordance with appropriate authorization, permits preparation of
financial statements in conformity with accounting principles generally accepted in the United States of America, and
establishes accountability for the assets of the corporation.

Internal control over financial reporting includes controls for the execution, documentation, and recording of transactions,
and an organizational structure that provides an effective segregation of duties and responsibilities. Fannie Mae has an internal
Office of Auditing whose responsibilities include monitoring compliance with established controls and evaluating the
corporation’s internal controls over financial reporting. Organizationally, the internal Office of Auditing is independent of

the activities it reviews.

Fannie Mae’s financial statements are audited by KPMG LLP, the corporation’s independent auditors, whose audit is
performed in accordance with auditing standards generally accepted in the United States of America. In addition, KPMG LLP
obtained an understanding of our internal controls over financial reporting and conducted such tests and other auditing
procedures as they considered necessary to express the opinion on the financial statements in their report that follows.

The Board of Directors of Fannie Mae exercises its oversight of financial reporting and related controls through an Audit
Committee, which is composed solely of directors who are not officers or employees of the corporation. The Audit Committee
meets with management and the internal Office of Auditing periodically to review the work of each and to evaluate the
effectiveness with which they discharge their respective responsibilities. In addition, the committee meets periodically with
KPMG LLP, who has free access to the committee, without management present. The appointment of the independent
auditors is made annually by the Board of Directors subject to ratification by the stockholders.

Management recognizes that there are inherent limitations in the effectiveness of any internal control environment. However,
management believes that, as of December 31, 2002, Fannie Mae’s internal control environment, as described herein, provided
reasonable assurance as to the integrity and reliability of the financial statements and related financial information.

e ———,
Timothy Howard Leanne G. Spencer
Executive Vice President and Senior Vice President and
Chief Financial Officer Controller
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Quarterly Results of Operations (Unaudited)

The following unaudited results of operations include, in the opinion of management, all adjustments necessary for a fair

presentation of the results of operations for such periods.

2002 Quarter Ended
Dollars in millions, except per common share amounts December September June March
INEE INEEIESTINCOIMIE o v o\ e e ettt et et e ettt et e et e s et en e er e aeneeen $ 3,012 $ 2,591 $2,532 $2,431
Guaranty fee INCoMme . .. .oov it e e 523 463 423 407
Fee and other income (expense), net . .. 95 91 42 4
Provision fOr 10SSES . . o\ vttt e 41) (26) (33 (28)
Foreclosed property inCome . .......oovvu it 8 12 9 7
AdMINISTratve EXPEISES . - .ot ettt ettt e (313) (31%) (301) (290)
Purchased 0ptons eXpense .. ... ovvi ittt iie it s (1,881) (1,378) 399 787)
Debt extinguishments, Net ... ...t iiit e (176) (138) (224) (172)
Income before federal INCOME AXES . .. .o\ v ittt e e 1,227 1,300 1,949 1,572
Provision for federal income taxes . . ...ttt e (275) (307) (485) (362)
DT 5 Vet ¢ T=J A $§ 952 $ 993 $1,464 $1,210
Preferred stockdividends . .. .. ..ot (20) (22) (24) (33)
Net income available to common stockholders $ 932 $ 971 $1,440 $1,177
Diluted earnings per common share . ............coiiiiiiiiiiiiiee e $ 94 $ .98 $ 1.44 $ 1.17
Cash dividends per commonshare....... ... oo i .33 33 .33 33
2001 Quarter Ended
December September June March

NETINIEIESEINCOIMIE . 1 .o vttt ettt e e et et et e s $ 2,404 $ 2,079 $1,900 $1,707
Guaranty fee INCOME . . ... vttt e 398 384 357 343
Fee and other income (expense), net .. 51 49 24 27
ProvISION fOr J0SSES . . . o\ttt et e e e @0 (18) 24) [€2))
Foreclosed property income ...t iiii i 5 3 6 2
Administrative eXpenses ..o e 251) (273) 254 (239)
Special contribution ...........oii i e (300) — — —
Purchased options income (expense) . ..........oooviiiiiiii i 578 (413) 36 (238)
Debtextinguishments, net ... i e (91) (207) (142) (84) -
Income before federal income taxes and cumulatve effect of change

inaccounting principle ... . ... i e 2,773 1,604 1,903 1,487
Provision for federal income taxes (804) (375) (500) (362)
Income before cumulative effect of change in accountdng principle .. ... 1,969 1,229 1,403 1,125
Cumulative effect of change in accounting principle, net of tax effect ... e — — — 168
A [ Vet ) VI DS $ 1,969 $1,229 $1,403 $1,293
Preferred stock dividends . . ....ooo i (35%) (35) (35) (33)
Net income available to common stockholders............. ... ... ..o L $ 1,934 $1,194 $1,368 $1,260
Diluted earnings per common share:

Earnings before cumulative effect of change in accounting principle .............. $ 192 $ 119 $ 1.36 $ 1.08

Cumulative effect of change in accounting principle R — — — 17

NELEATRINES ... . vvv e $ 1.92 § 1.19 $ 1.36 $ 1.25
Cash dividends per common share .............. oo i § 30 § .30 § .30 $ .30
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Financial and Statistical Summary (Unaudited)

For the Year
Dollars in millions, except per common share amounts 2002 2001 2000 1999 1998
Summary Statements of Income:
INEreSt INCOIMIE . o\ vt ettt et ettt e e e ae e enes $ 50,853 $ 49,170 $ 42,781 $ 35,495 $ 29,995
INterest eXPense . . ... in i e (40,287) (41,080) (37,107) (30,601) (25,885)
Net INtereSt iNCOME + v\t vv s et aareeererenerrnennannns 10,566 8,090 5,674 4,894 4,110
Guaranty fee inCOMe .. ...o.oviiiiiiiiiiiiiii i 1,816 1,482 1,351 1,282 1,229
Fee and other income (expense),net..........ccoveinn.n 232 151 “) 191 275
Provision forlosses .....c.oviiiii i (128) (94) (122) (151) (245)
Foreclosed property income (expense) .................... 36 16 28 24 (16)
Administrative eXPenses . .. ...vuutit i (1,219) (1,017) (905) (800) (708)
Special contribution ... o — (300) — — —
Purchased optonsexpense ..........cc..oiieineiniin.t (4,545) 37 — —_ —
Debt extinguishments (loss) gain,net .............coovvnt (710) (524) 49 (14) (40)
Income before federal income taxes and cumulative effect
of change in accounting principle ..................... 6,048 7,767 6,031 5,426 4,605
Provision for federal incometaxes......................0. (1,429) (2,041) (1,583) (1,519) (1,187)
Income before cumulative effect of change
inaccounting principle .......... . o 4,619 5,726 4,448 3,912 3,418
Cumulative effect of change in accounting principle,
netoftaxeffect.............. .. i — 168 — — —
Netineome ..o ive et $ 4,619 $ 5,894 § 4448 § 3912 $ 3,418
Preferred stock dividends .. ............... il (99) (138) (121) (78) (66)
Net income available to common stockholders............. $ 4,520 $ 5,756 $ 4,327 $ 3,834 $ 3,352
Basic earnings per common share:
Earnings before cumulative effect of change
in accounting principle ..., $ 4.56 $ 5.58 $ 431 $ 3.75 § 326
Cumuladve effect of change in accounting principle .. ... — .17 — — —
Net arnings ... ..ovvrrieteriiiaiiiiaiiiiiiaaian.s $ 4.56 $ 5.75 $ 4.31 $ 3.75 § 3.26
Diluted earnings per common share:
Earnings before cumulative effect of change
inaccounting principle . ..........oiiiiiiia $- 453 $ 5.55 $ 4.29 $ 3.72 § 323
Cumulative effect of change in accounting principle . . . .. — 17 — — —
Netearnings . ...oovvevinnoriinieiaereens $ 4.53 $ 5.72 $ 4.29 $ 3.72 § 323
Cash dividends per commonshare ........................ $ 1.32 $ 1.20 5 112 $ 1.08 $ 96
Mortgages purchased:
Single-family ...........o i $ 363,149 § 262,440 $ 149,674 § 191,642 $185,863
Muldfamily ... 7,492 8,144 4,557 3,568 2,585
Total mortgages purchased ................. .. ..., $ 370,641 $ 270,584 $ 154231 § 195,210 $188,448
Average net yield on mortgages purchased ................ 5.92% 6.56% 7.62% 6.88% 6.61%
Debt issued:
Short-termdebt.............. o $1,635,919 $1,756,691 $1,143,131 $1,136,001 $695,495
Long-termdebt... ..ot 238,467 249,352 110,215 139,020 147,430
Total oo $1,874,386 $2,006,043 $1,253,346 $1,275,021 $842,925
Average costof debtissued ... 2.21% 3.97% 6.34% 5.33% 5.49%
MBS issues acquired byothers............ooiiinniiiiniein... $ 478,260 $ 344,739 $ 105,407 $ 174,850 $220,723
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Financial and Statistical Summary (Unaudited)

At December 31,
Dollars in millions, except per common share amounts 2002 2001 2000 1999 1998
Summary Balance Sheets:
Mortgage portfolio:
Mortgage-related securities:
Held-to-maturity ..o $ 437,932 $ 509,155 $ 443,872 $ 365,749 $ 250,274
Available-for-sale.............. ... .. .ol 173,706 32,900 11,434 8,501 9,021
Total covoi 611,638 542,055 455,306 374,250 259,295
Loans held-for-investment........................... 185,652 165,917 152,437 149,101 155,774
Allowance forloan losses ................... 79 (48) (€2))] (56) 79
Unamortized premiums (discounts) and
deferred price adjustments,net............. 337 (2,640) (209) (378) 360
Loansheld-for-sale ......................o 145 40 68 4 5
Mortgage portfolio,net............. ... i 797,693 705,324 607,551 522,921 415,355
Other assers ... .ovviiu it 89,822 94,624 67,673 52,387 69,791
Totalassets .. ..o vti i $ 887,515 $ 799,948 $ 675,224 $ 575,308 $ 485,146
Debentures, notes, and bonds, net:
Due within ONe Year . ....oovvvveuniiii e iiinnnn $ 382,412 $ 343,492 $ 280,322 $ 226,582 $ 205,413
Dueafteroneyear.........c.oooiiiiiiin i, 468,570 419,975 362,360 321,037 254,878
Total debentures, notes, and bonds, net ............. 850,982 763,467 642,682 547,619 460,291
Guaranty liability for MBS .. ........ ... 729 75§ 755 745 720
Other liabilities .. ... ..o i 19,516 17,608 10,949 9,315 8,682
Total Habilitdes . ..........oo i 871,227 781,830 654,386 557,679 469,693
Stockholders” equity ..., 16,288 18,118 20,838 17,629 15,453
Total liabilities and stockholders’ equity ... ............. $ 887,515 $ 799,948 $ 675,224 § 575,308 $ 485,146
Corecapital ......oiii i $ 28,079 $ 25,182 $ 20,827 $ 17876 $ 15,465
Excess of core capital over minimum capital................... 877 1,000 533 106 131
Excess of core capital over required critical capital 14,199 12,859 10,490 8,748 7,602
Yield on net mortgage portfolio ... 6.45% 6.95% 7.24% 7.08% 7.12%
Yield on total interest earning assets.................. e 6.13 6.53 7.21 7.01 6.95
Costofdebtoutstanding . ..........oviiiiii i 4.81 549 6.47 6.18 6.10
Book value per commonshare..............coovieiiiiinae., $ 13.76 § 1586 $ 1858 § 16.02 $ 1395
Common shares outstanding . ................... ... 989 997 999 1,019 1,025
Qutstanding MBS . ... i $1,029,456 $ 858,867 § 706,684 $ 679,169 $ 637,143
Book of business . .. ... oviii e 1,820,256 1,564,034 1,314,083 1,201,949 1,052,366
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Book of business: The total unpaid principal
balance of mortgage loans in Fannie Mae's net
mortgage portfolio and backing MBS
outstanding.

Callable debt: A debt security whose issuer has
the right to redeem the security at a specified
price on or after a specified date, prior to its
stated final maturity.

Charge-off: The write-off of the portion of
principal and interest due on a loan that s
determined to be uncollectible.

Common stock: A security that represents
ownership in a company but gives no legal claim
to a definite dividend or to a return of capital.

Conventional mortgage: A mortgage loan that
is not insured or guaranteed by the federal
government.

Credit loss ratio: The ratio of credit-related
losses to the total dollar amount of MBS
outstanding and mortgages held in portfolio.

Credit-related expenses: The sum of
foreclosed property expenses plus the provision
for losses.

Credit-related losses: The sum of foreclosed
property expenses plus charge-offs.

Debt security: A security in which the issuing
company agrees to repay the principal (typically,
the original amount borrowed) and make interest
payments according to an agreed-upon schedule.

Default: The failure of a borrower to comply
with the terms of a note or the provisions of a
mortgage or contract.

Delinquency: An instance in which payment on
a mortgage loan has not been made by the due
date.

Derivative: A financial instrument which derives
its value from an underlying index and a notional
amount of principal.

Duration: The weighted-average life of the
present value of a security’s future cash flows. It
measures the sensitivity of a security’s value to
interest rate changes.

Earnings per share (EPS): The net earnings of
a corporation over a period of time, divided by
the average number of shares of its common
stock outstanding during that same period. A
common method of expressing a corporation’s

profitability.

Efficiency ratio: Total administrative expenses
divided by total taxable-equivalent revenues.

A common method of expressing a corporation’s
operating efficiency.

Glossary

Forbearance: The lender’s postponement of
legal action when a borrower is delinquent in
payment. It is usually granted when a borrower
makes satisfactory arrangements to bring
overdue mortgage payments up to date.

Foreclosure: The legal process by which
property that is mortgaged as security for a loan
may be sold to pay a defaulting borrower’s loan.

Guaranty fee income: Compensation paid by a
lender to Fannie Mae for the guarantee of timely
payments of principal and interest to MBS
security holders,

Interest rate swap: A derivative transaction
between two parties in which each agrees to
exchange payments tied to different interest rates
or indices for a specified period of time,
generally based on a notional amount

of principal.

Loan servicing: The tasks a lender performs to
protect a mortgage investment, including
collecting monthly payments from borrowers
and dealing with delinquencies.

Loan-to-value (LTV) ratio: The reladonship
between the dollar amount of a borrower’s
mortgage loan divided by the value of

the property.

Loss mitigation: Activities designed to reduce

either the likelihood of the corporation suffering
financial losses on a loan or the final dollar value
of those losses in the event of a borrower default.

Mandatory delivery commitment: An
agreement that a lender will deliver loans
or securities by a certain date at agreed-
upon terms.

Mortgage: A legal document that pledges
property to a lender as security for the
repayment of the loan. The term also is used to
refer to the loan itself.

Mortgage-Backed Security (MBS):

A Fannie Mae security that represents an
undivided interest in a group of mortgages.
Interest payments and principal repayments
from the individual mortgage loans are grouped
and paid out to the MBS holders.

Moultifamily housing: A building with more
than four residential rental units, or a group of
such buildings constituting a single property.

Nonperforming asset: An asset such as a
mortgage that is not currently accruing interest
or on which interest is not being paid.

Notional principal amount:

The hypothetical amount on which derivative
transactions are based. The notional principal
amount in a derivative transaction generally is
not paid or received by either party.
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Option-embedded debt: Callable debt or debt
instruments linked with derivadives that create
effectively callable debt.

Outstanding MBS: MBS held by investors
other than Fannie Mae.

Preferred stock: Stock that takes priority over
common stock with regard to dividends and
liquidation rights. Preferred stockholders
typically have no voting rights.

Real Estate Mortgage Investment

Conduit (REMIC): A security that represents a
beneficial interest in a trust having multiple
classes of securities. The securities of each class
entitle investors to cash flows structured
differently from the payments on the underlying
mortgages.

Risk-based capital: The amount of capital
required to absorb losses throughout a
hypothetical ten-year period marked by severely
adverse credit and interest rate conditions, plus
an additional amount for management and
operations risk.

Secondary mortgage market: The market in
which residential mortgages or mortgage
securities are bought and sold.

Security: A financial instrument showing
ownership of equity (such as common stock),
indebtedness (such as a debt security), a group of
mortgages (such as MBS), or potential
ownership (such as an option).

Serious delinquency: A single-family mortgage
that is 90 days or more past due, or a multifamily
mortgage that is two months or more past due.

Stockholders’ equity: The sum of proceeds
from the issuance of stock, accumulated
other comprehensive income (net of tax),
and retained earnings less amounts paid to
repurchase common or preferred shares.

Stripped MBS (SMBS): Securities created by
“stripping” or separating the principal and
interest payments from an underlying pool of
mortgages into two classes of securities, with
each receiving a different proportion of the
principal and interest payments.

Taxable-equivalent revenues: Total revenues
adjusted to reflect the benefits of tax-exempt
income and investment tax credits based on
applicable federal income tax rates.

Underwriting: The process of evaluating a loan
application to determine the risk involved for the
lender. It involves an analysis of the borrower’s
ability and willingness to repay the debt, and of
the value of the property.

UPB: Unpaid principal balance.
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Common Stock Information
(Unaudited)

About Fannie Mae Common Stock
Fannie Mae common stock (FINM) is publicly traded on the
New York, Chicago, and Pacific stock exchanges.

At December 31, 2002, approximately 989 million shares
were outstanding. At December 31, 2002, Fannie Mae had
approximately 26,000 cornmon shareholders of record.
Based on the number of requests for proxies and quarterly
reports, the corporation estimates that approximately
380,000 additional shareholders held shares through the
banks, brokers, and nominees.

Common Stock Performance
(New York Stock Exchange Composite Price)

Quarterly stock performance data for 2002 and 2001 are
provided in the following table.

2002 2001
Quarter High Low High Low
ISt .o $83.75  $75.08 $87.94 $72.08
2nd Lo 84.10 72.00 87.87 74.00
3rd 77.55 58.85 87.10 73.71
1 72.12 61.45 85.14 75.19

Ten-Year Common Stock Performance
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Dividends

Fannie Mae considers a number of factors when reviewing
its dividend policy, including available capital under
applicable capital requirements, reinvestment
opportunities, market expectations, and the dividend
policies of other large companies with similar growth
prospects. Since 1994, Fannie Mae has increased its
dividend annually in the first quarter.

Shareholder Information

Investors can learn more about Fannie Mae by visiting
www.fanniemae.com/ir where both current and historical
financial information such as annual reports, and quarterly
and monthly financials is available. The Web site includes
a section for investors who are interested in Fannie Mae’s
current issues, Fannie Mae’s executive speeches, and direct
investment in Fannie Mae stock.

Another section of the site enables investors to access
“Fannie Mae at a Glance” which is a presentation that
provides an overview of Fannie Mae’s business and our
industry. Other related links include a calendar of events,
FAS 133 accounting standards, and our seven voluntary
initiatives.

Investor questions about Fannie Mae can be e-mailed
to Fannie Mae’s investor relations department

at investor_relations]1 @fanniemae.com. For written
correspondence, contact Jayne Shontell, Senior

Vice President, Investor Relations, Fannie Mae,

3900 Wisconsin Avenue, NW, Washington, DC 20016.
You also may call 262-752-7000 for more information.

Fannie Mae will provide, without charge, copies of its most
recent Annual Report on Form 10-K upon request. Call
1-800-FNM-2-YOU (1-800-366-2968) for a hard copy

of investor-related material.

Direct Stock Purchase Program

The DirectSERVICE™ Investment Program for Fannie Mae
provides an easy and affordable alternative for current
shareholders and first-time investors to invest in

Fannie Mae stock.

To request program materials, visit our Web site at:
www.fanniemae.com/ir/divect, or call 1-888-BUY-FANNIE.
The DirectSERVICE Investment Program is offered and
administered by Equiserve Trust Company N.A.

Transfer Agent and Registrar

Equiserve Trust Company, N.A. serves as our transfer
agent and registrar. Questions from registered shareholders
on dividends, lost or stolen certificates, address changes,
and other account matters should be directed to Equiserve
at 1-800-910-8277 or Fannie Mae Shareholder Services,
c/o Equiserve Trust Company, N.A., P.O. Box 43069,
Providence, RI 02940-3069.

Notice of Annual Meeting

The 2003 Annual Meeting of Fannie Mae shareholders will
take place at the Hotel Monaco Salt Lake City, 15 West
200 South, Salt Lake City, Utah. The meeting is scheduled
tor Tuesday, May 20, beginning at 10:00 a.m. (local tme).
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